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COMPLAINTS POLICY
C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

A ‘concern’ may be defined as ‘an expression of wrong

or doubt over an issue considered to be important for

which re-assurance is sought’. A ‘complaint’ may be

generally defined as ‘an expression of dissatisfaction

however made, about actions taken or a lack of action’.

(DfE 2016 updated 2019) 

If a parent/carer/volunteer wishes to make a complaint

or raise a concern about any occurrences at Canopy

Forest School we will deal with it seriously and

investigate it thoroughly. Our complaints procedure

has three stages and appropriate action will be put in

place to rectify the situation as quickly as possible. The

actions taken will be based on an investigation and the

findings may result in our procedures, policies and risk

assessments being reviewed. The complainant will be

contacted to explain the process and the outcome of

the investigation. The three stages that we will go

through are as follows:

Stage 1: In the first instance we ask for an informal

raising of a concern or difficulty with Emma Clode the

Forest School Leader this can be done orally or in

writing. The details of the complaint will then be

recorded carefully (including the date, time and how

the complaint was received, by whom and the words

used by the person making the complaint). 

Stage 2: The Forest School leader will then investigate

the complaint thoroughly and consider if the

complaint requires reporting to outside agencies or

governing bodies. 

Stage 3: Based on the findings of the investigation the

procedures actions will then be taken and policies and risk

assessments will be reviewed if appropriate. These will then

be reported back to the complainant within a week of being

received.

We would like to stress that if any complaints are about a

member of staff or volunteer who is seen as behaving in a

way that indicates they may pose risk or harm to children or

may not be suitable to work with children then allegation

procedures will be followed and reported to the Local

Authority Designated Officer (LADO).

At Canopy Forest School we will always ensure that the

Hampshire Safeguarding Children Partnership Protocol:

Allegations Against Persons who work with children is

adhered to and will seek appropriate advice from the Local

Authority Designated Officer (LADO). The LADO can be

contacted on 01962 876364 or email:

child.protection@hants.gov.uk. If an allegation is made or

information is received about the Forest School Leader then

the Head Teacher at Twyford St Mary's C of E Primary School

should be contacted directly.

It is hoped that most minor complaints or concerns will be

resolved quickly and informally as part of the regular

dialogue between home and Canopy Forest School. We

wish to take whatever measures are necessary to sort out

any problems effectively before they turn into a formal

matter. Such measures will include some or all of the

following: giving advice or reassurance; explaining the

context to an incident or a decision; gathering information

from other staff or from pupils; finding information from

other sources; reviewing or amending the Forest School's

practice; giving feedback to parents; acknowledging and

apologising for mistakes or oversights.

Canopy Forest School takes great care with the

quality of the teaching and pastoral care

provided to its pupils. However, if

parents/carers/volunteers do wish to make a

complaint it is our intention that the complaint

will be treated seriously and dealt with

promptly, impartially and sensitively.
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OUR QUALIFICATIONS, SKILLS AND
KNOWLDGE POLICY 

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

The annual Staffing Report covers staffing levels, roles

and responsibilities, professional development, strengths,

achievements, turnover, trends, and potential challenges.

It also identifies development needs and knowledge

gaps, helping us target support for professional growth,

especially when new government initiatives are

introduced. At Canopy Forest School, the report helps

monitor and improve staffing practice. Its main audience

is Canopy Forest School staff and management, although

schools may view it on request.

Canopy Forest School is committed to transparency and

supports its claims with relevant data. The report also

demonstrates the value we place on our staff and our

commitment to supporting and developing them.

Each year, every staff member is invited to complete a

Professional Development and Growth Plan with Canopy

Forest School. Because we work with a freelance team,

participation is optional. Self-assessment is central to

Forest School practice, and staff are encouraged to reflect

on their strengths and areas for development. We

welcome new research and regularly work with

universities, teacher trainees, postgraduate students, and

master’s students who use our practice as part of their

studies.

Canopy Forest School has a people-first culture because

we recognise its importance to the performance and

satisfaction of our freelance Forest School Leaders and

employees. Workplace culture reflects the personality

and character of our organisation. Although it can be

difficult to define, identifying and explaining its key

characteristics helps us strengthen the happiness,

fulfilment, and performance of everyone who works with

us.
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Canopy Forest School works with experienced, highly

skilled Forest School leaders and assistants. Team

members are appointed for their experience,

knowledge, understanding, aptitude, and ability to work

with people and connect them with nature. They do this

by providing accessible, therapeutic outdoor

experiences for students, including individuals with

SEND, SEMH, MHST, EBSNA, or those who need

additional nurture.

Before appointment, all Canopy Forest School freelance

team members complete safer recruitment checks,

including references, employment history, identity, and

right-to-work checks. Each Level 3 Forest School Leader

also holds appropriate insurance, an enhanced DBS

certificate, and Level 6 outdoor first aid certification.

Forest School assistants hold an enhanced DBS

certificate and have SEND oversight.

At Canopy Forest School, we use a structured interview

process with scorecards to ensure candidates are

assessed against a shared evaluation framework.

Successful freelance candidates demonstrate the

interpersonal skills and cultural fit needed to support

Canopy Forest School. Each person brings a different

skill set, creating a freelance team with a rich mix of

personalities and backgrounds. Our shared respect for

one another, and for our mission, values, and ethos,

brings us together and is central to our success as a

team. 

Records of staff qualifications, DBS certificates, first aid

training, and insurance policies are kept on file for each

team member, helping us track when updates or

renewals are needed. We also produce an annual

Staffing Report, which captures the skills of each

freelance team member and provides a snapshot of

Canopy Forest School’s workforce.



OUR QUALIFICATIONS, SKILLS AND
KNOWLDGE POLICY 

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

We also want to ensure that everyone working with us is

safe and protected. This is covered in more detail in the

Health and Safety section of this handbook (p132-209).

A positive work environment supports wellbeing,

productivity, and growth. It is closely linked to our

culture, ethos, mission, and values. At Canopy Forest

School, our work environment is shaped by eight key

features:

·Trust

·      Cooperation, support, and empowerment

·      Flexibility

·      A relaxed, positive atmosphere

·      A sense of humour

·      Compassion, respect, and understanding

·      Positive reinforcement

·      A focus on health, family, and the environment

These features are explored further in the employee

section of this handbook (p63-83) and in our Freelance

Handbook. They are included in this policy because they

underpin our team’s qualifications, skills, knowledge,

development, and growth.

At the end of each academic year, Canopy Forest School

produces an Impact Report that brings together

feedback forms and questionnaires from stakeholders.

Feedback from pupils, parents, schools, and staff helps

us evaluate our practice and plan improvements for the

following year. The report is published on our website

and shared with staff, schools, and local authorities. We

also review our Health and Safety and Child Protection

practice through an annual Accident and Incidents

Report, which helps us identify key areas for

development and improve our practice.

. 
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 WWe understand that a healthy workplace culture aligns

policies and behaviours with shared goals while

supporting each person’s well-being. This is essential: to

provide the best service for our students, we must also

maintain our own emotional well-being.

We prioritise the well-being of everyone involved in

Canopy Forest School and offer support at every level.

Five key workplace characteristics help us promote

respect, trust, empathy, and support:

·Equity

·      Recognition

·      Freedom of expression

·      Supportive policies

·      Clear communication

We recognise that the working environment can

influence daily life, both positively and negatively. A

positive workplace is built on trust, cooperation, safety,

supported risk-taking, accountability, and equity. These

values reflect Forest School principles, and we believe

they should be embedded in our own workplace culture.

When people think of a workplace, they may first picture

a physical space. At Canopy Forest School, our setting is

distinctive: rather than working at desks, we work

outdoors. We experience the elements, seasons, and

changing light, breathe fresh air, and benefit from

exposure to mycobacterium vaccae and phytoncides,

which can support the immune system and help release

serotonin and dopamine. As Forest School leaders, caring

for this environment has particular significance. We see

ourselves as stewards of the land where we work, use

sustainable practices, and maintain a three-year

woodland plan.

https://www.workplace.com/blog/workplace-wellbeing


Proffessional Development



Canopy Forest School work culture and work environment



THE ROLE OF THE FOREST
SCHOOL LEADER

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

The role of the Forest School Leader is to plan, promote,

and deliver memorable, transformative Forest School

experiences in a safe and secure environment. At Canopy

Forest School, our teaching and course delivery are

guided by our ethos, values, mission, policies, and

procedures. Every learner is recognised as equal, unique,

and valuable, and is at the centre of everything we do.

Forest School is a specialised learning approach, and our

Forest School Leaders are qualified to deliver a learner-led

curriculum. They teach woodland sustainability and

coach learners in den building, tree climbing, knot tying,

tool use, cooking, and fire lighting. Forest School Leaders

are also skilled in observation and reflection, which

inform the resourcing, planning, and organisation of each

session. Please also see our Qualifications, Knowledge and

Skills Policy (p. 37).

Few things are more joyful or inspiring than watching

people discover the world around them. As mentors,

facilitators, and guides, Forest School Leaders regularly

witness this process. During the first six weeks of a new

group, a baseline assessment takes place. The Forest

School Leader observes, reflects, and builds a holistic

profile of each group member, enabling them to support

and guide learning at an appropriate pace that is

meaningful for each student.

Another important part of the role is being an active

listener and a trusted, supportive mentor who helps

build self-esteem and emotional intelligence.

Canopy Forest School provides a supportive

atmosphere where individuals develop independence

in their physical skills and thinking. Learners are

encouraged to communicate, trust others, and share

their ideas, helping them recognise their abilities and

understand their own needs. Through relationships

with trusted adults and peers, they learn that support

can come from different people and are nurtured to

build positive relationships with themselves and

others. This process depends on skilled facilitation by

an experienced leader.

The environment is central to this work, so Forest

School leaders must understand the ecosystem of the

Forest School site. They have detailed knowledge of

the plants and animals that live there and are alert to

possible risks. Canopy Forest School leaders are

trained outdoor emergency first aiders and have a

thorough understanding of health and safety, child

protection, and safeguarding procedures. Please also

refer to our First Aid Procedures (p 182) , Roles and

Responsibilities of Designated Persons Policy (p23),

and Safeguarding Children (p 99).

Above all, our Forest School leaders love what they do.

They are passionate about their work and care deeply

about our connection with nature.

"There is no Wifi in the forest but I promise you will

find a better connection."

 Diana Garland
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DAILY OPERATIONS
PROCEDURES

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

Before each session, the Forest School Leader will

complete a daily risk assessment of the site and take

any action needed to make it safe. Required resources

will be identified in the session plan and checked

against the checklist. The Forest School Leader will

also inspect all tools before use, in line with the tool

policy. Tools and resources will be stored in purpose-

made bags or containers until needed. Activity risk

assessments will be shared with staff and volunteers

so they understand the hazards involved and the

controls in place. Before the session starts, staff and

volunteers will be briefed on the planned structure

and their responsibilities.

A typical session begins with clients being collected

and registered. Each session follows a familiar routine:

welcome, visual timetable, recap of the previous

session, and review of the rules and boundaries. The

group may begin with a team game before moving

into child-initiated learning. Midway through,

everyone gathers for snack time, which may include a

story, big question, or group discussion. Child-initiated

learning then continues, and the session closes with

reflection and a brief look ahead to the following

week.

At the close of the session, children return to the fire circle

and sit in the Forest School seating area for a head count.

The session ends with reflection, a game, and, on

occasion, a song.

Children are then escorted for collection, while the

remaining staff collect and secure resources. All tools and

equipment must be removed from the site before staff

leave.

Any concerns about the site, staff, or students must be

recorded in the safeguarding journal and reported to

Emma Clode or directly to the school, which will take

appropriate action. Safeguarding concerns must also be

reported to the site’s lead DSL and entered in the

safeguarding book. Where required, concerns should be

referred to the Hampshire LADO by completing the online

Hampshire LADO Enquiry Form, or by completing the

notification form and emailing it to LADO@hants.gov.uk. If

a child is in immediate danger, call 999 or contact the

police immediately.

The best classroom and the richest classroom

is roofed only by the sky.- Margret MC Millan
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OUR CANOPY CURRICULUM
C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

Planning is intentionally flexible so sessions can adapt to

children’s interests and needs. Each term has an

overarching theme linked to one of our core values. We can

also support students through the National Outdoor

Learning Award, while continually weaving emotional

literacy and intrinsic motivation into each session to help us

care for ourselves, one another, and the environment.

Look after ourselves, look after each other, and look after the

place we are in.

At Canopy Forest School, our four core values underpin

everything we do. Like the six guiding principles of Forest

School, no single value takes priority over another. Although

each value may be explored separately, they are closely

connected and often work together within the same

session.

Our planning remains flexible to allow for child-led

adaptations. We create outline plans as working documents

that develop naturally with each group. Many layers of

learning take place in our sessions, but beyond the visible

skills and knowledge, much of the most meaningful growth

happens quietly. Our skilled leaders subtly weave in

emotional literacy and intrinsic motivation, creating a non-

judgemental environment that encourages trust,

connection, relationships, and individuality. This is where

participants build self-confidence, self-esteem, resilience,

and independence.

Connections—At Canopy Forest School, we begin each

new group or year with the theme of connections, as this

provides the foundation for the rest of our work. As with all

our programmes of study, the way we explore this theme

varies for each group. Students’ ideas, interests,

fascinations, and input shape the provision, while

common threads usually emerge around ourselves, others,

and the environment.

During the first six weeks of any Forest School programme,

baseline assessments help us build a holistic profile of

each participant.

Growth—The second theme we explore at Canopy Forest

School is growth. Participants are invited to consider both

personal growth, including a growth mindset, and natural

growth in the world around them.

Nature is continually moving towards growth and

purpose. Growth takes time, which is why the long-term

nature of Forest School is so important. In a culture that

often values convenience, quick fixes, and instant results, it

is important to remember that growth is a process that

requires patience.

As with all our programmes, this theme is explored

differently with each group. Students’ input, ideas,

fascinations, and interests shape the provision, while

common threads usually emerge around ourselves, others,

and the environment.
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At Canopy Forest School the learning that takes place

is based upon an emergent curriculum which means

that we take the lead from our students. The seasons,

weather and emotional landscape of the group

influence our activities and we follow a holistic

framework of pedagogy not a static step by step

process. 



OUR CANOPY CURRICULUM
C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

Exploration—Our third theme is exploration.

Participants are invited to experience the magic of

adventure and challenge, helping them learn more

about themselves and who they are.

“Children and young people have a thirst for adventure

and challenge. This is evident from their earliest efforts

to crawl and walk and can be seen throughout

childhood.” (Tim Gill, 2010, p. 1)

Risk and exploration are essential to child development.

Appropriate risk-taking helps children learn to assess

and manage risk while building resilience, self-reliance,

confidence, independence, and creativity.

Participants are continually encouraged to explore the

valuable natural world around them, from seasonal and

weather changes to plants and animals.

As with all our programmes, this theme is explored

differently with each group. Students’ ideas, interests,

fascinations, and input shape the provision, while

common threads usually emerge around ourselves,

others, and the environment.

Sustainability—Our fourth theme is sustainability.

Participants explore the small everyday choices they can

make to care for our beautiful but fragile world. Like all

our values, sustainability is woven through everything

we do. We understand it as the ability to maintain and

support a process over time, and environmental

sustainability education helps children see this in

practice. It means meeting our own needs without

compromising the ability of future generations to meet

theirs.

Sustainability also includes social and economic

responsibility, as it is closely linked to social equity and

economic development. Our core value definition is:

“To use methods that do not harm the environment, so

natural resources remain available in the future, and to

support ecosystems so they can continue over time.”

As with all our programmes, this theme is explored

differently with each group. Students’ ideas, interests,

fascinations, and input shape the provision, while

common threads usually emerge around ourselves, others,

and the environment.
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OUR PLANNING FOR LEARNING
POLICY

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

 This helps us identify each child’s starting points and the

knowledge, skills, and understanding they need to achieve

their personal targets. The Forest School Leader acts as an

observer, following the student’s lead, staying present, and

using curiosity and questioning to consider:

What does the child already know and demonstrate    

through play?

 What are their interests?

How do they interact with the environment around

them?

To work in this way, Forest School Leaders need to trust their

instincts. In-the-moment planning is immediate: it involves

recognising teachable moments and knowing when to

intervene in a child’s play. Open-ended questions can move

learning forward, but sometimes no words are needed. A

simple provocation in the area may be enough to inspire the

child’s next step.

Each school receives a copy of our long-term planning, and

we share medium-term ideas every half term. During half-

termly consultations with schools, we use floor books and

planning records to review each student’s progress, evaluate

their targets, and agree new targets for the next half term.

This forms part of an ongoing plan, do, review cycle.
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At Canopy Forest School, we have a clear curriculum

overview supported by long-, medium-, and short-term

plans. Because Forest School is a child-initiated learning

process, these plans provide a flexible framework that can

be adapted to meet students’ needs and interests.

Progress, feedback, interventions, student targets, and

natural curiosity all inform planning. In-the-moment

planning is one of the most effective ways to support

child-led learning.

Our Forest School leaders collaborate and share ideas,

sometimes team-teaching or taking responsibility for

different parts of a session. Plans record key ideas,

resources, and invitations or provocations to play. These

purposeful, open-ended setups or object arrangements are

designed to spark children’s curiosity, encourage critical

thinking, and invite deeper investigation. Rooted in the

Reggio Emilia approach, provocations have no fixed

outcome, allowing children to lead their own learning.

Plans may also include details of tool or fire use and record

weather conditions where relevant. Each Forest School

Leader has a Canopy Forest School planner to capture plans

and ideas. A floor book is used in each session to document

the group’s learning and interests, especially when using in-

the-moment planning. This approach allows leaders to

record a child’s self-initiated “spark” of interest, the

immediate adult interaction or teachable moment, and the

resulting developmental next steps retrospectively.

This helps ensure the curriculum is relevant and

appropriate for all pupils, with relationships and genuine

connections at its centre. High-quality relationships

between Forest School staff and students are the starting

point for planning. Information about students, as outlined

in the admissions policy (p21), is therefore essential.



Canopy Forest School Planning Process



PLAY POLICY
C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

At Canopy Forest School we understand how important and

valuable “play” is and we treasure, celebrate and honour the

lLearning takes place through child-initiated play. We

recognise play as a process that includes a wide range of

behaviours and contexts. Play is instinctive and essential to

human development. It allows children and adults to express

joy, explore, learn, discover the world, test ideas, make sense

of experiences, communicate, negotiate, and express

themselves.

At Canopy Forest School, play is central to our learning

programme. In every session, participants have opportunities

for free, self-initiated play. The Forest School Leader’s role

varies according to the activity and the needs of the group.

Leaders follow, observe, and reflect on children’s intrinsic play

motivations, then build on and scaffold them in future

sessions. During the six-week baseline assessment period, we

observe and record play types, play schemas, Gardner’s

intelligence types, and executive functioning skills to better

understand what motivates each child.

Forest School Leaders must know when to step in, when to

offer guidance, and when to step back. At Canopy Forest

School, we believe children’s need for risky play should be

protected. We support this through risk-benefit assessments

that are clearly communicated and shared with participants,

helping learners move safely in and out of their comfort

zones.

Each Canopy Forest School session is unique and shaped by

the group’s ideas and interests. During reflection at the end of

each session, we discuss what has been learned and consider

how to extend learning further. As a result, our planning is

organic, exciting, inspiring, and child-led. We promote holistic

development and support the whole child in their learning.

Risky and physical play is supported through a long-term

programme of regular two-hour sessions.

At Canopy Forest School, each session follows a flexible

structure. We begin with a welcome and short group meeting,

where we take the register, greet everyone, share the session

plan, set the context, and use a visual timetable for support. This

lasts around three minutes, with a sand timer showing students

how long they need to listen. We may then take part in an active

themed game or activity to help the group move, connect, and

build relationships. After this, children move into child-initiated

learning, supported by invitations and provocations to play.

These purposeful, open-ended setups or object arrangements

are designed to spark curiosity, encourage critical thinking, and

invite deeper investigation. Rooted in the Reggio Emilia

approach, provocations have no fixed outcome, allowing

children to lead their own learning. During this time, leaders use

in-the-moment planning: they observe, interact, remain curious

about each child’s play, assess what is happening, and use this

to extend learning. We subtly draw on each child’s targets

during play and weave in opportunities for them to work

towards these. Midway through the session, the group comes

together for a snack, and sometimes a story or discussion.

Finally, everyone gathers for reflection and to consider what

they would like to explore next time. This structure can adapt

according to the activities, weather, feelings, and motivations of

the group.

Across all sessions, we draw on the surrounding natural

environment. Our core values of connection, growth,

exploration, and sustainability are woven through everything we

do.

Canopy Forest School is a community where participants learn

to work as a team and support one another’s growth and

development. Play is the main vehicle for learning, and the child

remains at the heart of every session.

. 

PLAY POLICY

CANOPY FOREST SCHOOL

"Play is the highest form of research " Albert Einstein
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THE NATIONAL OUTDOOR
LEARNING AWARD
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At Canopy Forest School we can run the National

Outdoor Learning Award with groups. This award

scheme recognises and captures the personal

development outcomes of participants during their

regular Forest School sessions with us.

The award was created by Dr. Roger Hopper and has

been used by the Institute of Outdoor Learning since

2018. It is based upon long standing research into

Outdoor learning’s impact on personal development

and one of the main aims of the NOLA award is to

capture and celebrate the personal and social

qualitative change created by outdoor learning, in a

measurable manner.

This award is underpinned by educational best

practice and European welfare legislation. It focuses on

three main aspects Respect, Safety and Learning and

within each of these aspects three objectives are

addressed myself, others and the environment.

Respect

The first element of this award is “Respect” and each

week we will focus upon one of the following

objectives:

 

I shared my ideas

I said what I’m good at

I listened to my friend’s ideas

I said what my friends are good at

I used the environment carefully

I used equipment carefully

 

 

The purple objectives are about respecting myself, red

are respecting others and brown are about respecting

the environment.

Learn

The second element of this award is “Learn” and each

week we will focus upon one of the following

objectives:

 
I learnt new facts

I learnt new skills

I learnt to follow

I learnt to lead

I learnt the values

I learnt to have fun



THE NATIONAL OUTDOOR
LEARNING AWARD
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Safe

The third element of this award is “Safe” and each week

we will focus upon one of the following objectives:

I was prepared

I followed instructions

I helped with kind words

I helped with kind actions

I used equipment safely

I used the environment safely 

 

Having this award available for schools that would like

us to enroll their students on this course brings another

element to our curriculum. As a nationally recognised

award it is a great way to celebrate the learning taking

place and the beauty of this award is that our delievery

and curriculum does not change as it captuers

evething that we are already doing. 



SPECIAL EDUCATIONAL NEEDS
AND DISABILITIES POLICY

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

 Our First Aid and Medicines Policy (p182) and Accessibility Policy (p58)

explain how we create a welcoming Forest School environment that

supports the four areas of need set out in the SEND Code of Practice (2015):

·      Cognition and learning

·      Social, emotional and mental health needs

·      Sensory and/or physical needs

·      Communication and interaction

·      We carefully consider how we communicate and interact with

students, using visual prompts, tactile markers, and non-verbal cues

alongside verbal instructions in the outdoor setting.

·      We support social, emotional, and mental health needs by providing

calm, sensory-neutral outdoor spaces for emotional regulation, self-

directed exploration, and confidence building. Our positive behaviour

policy is supported by proactive strategies that help students stay calm,

engaged, and secure.

·      We respond to sensory and physical needs by adapting pathways,

campfire seating, and tool-use activities to support mobility and sensory

processing differences.

At Canopy Forest School, our provision is outcome-focused. Each child has

targets drawn from their school support plan, PCP, or EHCP. These are

reviewed half-termly with the SENCo, and a termly report is sent to

parents and carers. See the Monitoring and Assessment Policy (p34).

Our person-centred planning links each student’s individual targets with

purposeful play designed to spark curiosity, encourage critical thinking,

and invite deeper investigation. See the Planning Policy (p48).

As an alternative provision Forest School, we focus our training and

expertise on supporting students with social and emotional needs, anxiety,

trauma, behavioural needs, and neurodiversity. Staff development is

important to us and takes place through internal and external training

days. We ensure staff are kept up to date with changes to SEND legislation

and are supported to develop their knowledge and skills. We are members

of several schemes, including:

·      Disability Confident

·      Made By Dyslexia

·      Therapeutic Forest Practitioner

We believe that Forest School has a unique role to play in creating a fairer

society. When children learn outdoors, they learn more than skills: they

learn about community, care, respect, and interdependence. They learn

that their voice matters, that they can make choices, and that they are part

of the natural world.

But this only happens when sessions are inclusive, when barriers are

removed, and when difference is seen as a strength.

At Canopy Forest School our Special Educational Needs and

Disabilities (SEND) policy ensures that all children, including

those with learning difficulties or physical disabilities, can

safely access and thrive in outdoor-led, nature-based learning

environments.
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As a mobile, therapeutic, nature-based alternative provision, we

are committed to enabling every student to participate in outdoor

sessions, whatever their individual needs. We support young

people who are struggling to thrive by enriching classroom

learning, helping them re-engage with education, and improving

their long-term opportunities. Through a flexible, learner-centred

approach, we help students develop confidence, social skills,

physical stamina, and emotional wellbeing. Our ongoing assess-

plan-review cycle allows us to adapt activities to changing

developmental needs so each student can work towards their full

potential.

This policy is informed by current legislation, reports, and research,

including:

·      Every Child Achieving and Thriving, DfE, 2026

SEND code of practice: 0-25

·      Motivation Theory, DfE, 2025

Solving the SEND crisis 24-25

Experts at Hand-2026

SEND and Alternative Provision Improvement Plan

The Schools White Paper 2026: (SEND) Reform

Developing an inclusion Strategy using the Inclusion

Mainstream Fund

Inclusion bases in Schools

Working Together to Improve School Attendance

·      Children and Families Act 2014

Equality Act 2010

Social Values Act 2021

HCC Ordinarily Available Provision and SEND Support

To provide high-quality SEND provision, we work closely with the

school SENDCo, parents and carers, and any agencies involved in

supporting the student. During referral and admissions, we share

relevant information, including IEPs and healthcare plans, and

agree clear targets and intentions for each child. Further details are

available in the Admissions and Referral Policy (p. 14). Inclusion is

central to Canopy Forest School: each child’s needs are assessed

individually, and adaptations are made to support participation

and progress.

https://align-ed.uk/wp-content/uploads/2026/02/Every_child_achieving_and_thriving_web_accessible_version.pdf
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://support-for-early-career-teachers.education.gov.uk/teach-first/year-1-how-can-you-create-an-effective-learning-environment/autumn-week-3-ect-theory/
https://www.canopy-forest-school.com/_files/ugd/d91651_1da21cd564644d2498b0e71c55aeee43.pdf
https://www.gov.uk/government/publications/supporting-send-reform-developing-the-experts-at-hand-offer/experts-at-hand-what-those-leading-and-working-in-mainstream-settings-need-to-know
https://www.gov.uk/government/publications/send-and-alternative-provision-improvement-plan
https://commonslibrary.parliament.uk/research-briefings/cbp-10550/
https://www.gov.uk/government/publications/inclusive-mainstream-fund-support-for-school-leaders/developing-an-inclusion-strategy-using-the-inclusive-mainstream-fund
https://www.gov.uk/government/publications/inclusive-mainstream-fund-support-for-school-leaders/developing-an-inclusion-strategy-using-the-inclusive-mainstream-fund
https://www.gov.uk/government/publications/inclusion-bases-in-schools
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.legislation.gov.uk/ukpga/2014/6/contents
https://www.gov.uk/guidance/equality-act-2010-guidance
https://www.gov.uk/government/publications/social-value-act-information-and-resources/social-value-act-information-and-resources
https://www.connecttosupporthampshire.org.uk/family-information-and-services-hub-fish/send-local-offer/education-and-childcare/ordinarily-available-provision-and-send-support/


SEND information  



ACCESSABILITY POLICY
C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

Ensure all evacuation plans cater for all needs

Strive for improvements in delivery of all material with relevant needs

in mind: this should include language differentiation which caters for

hearing and visual impairments where necessary

Improving teaching and learning lies at the heart of Canopy Forest

School’s work. Through self- review, staff appraisal and Continuous

Professional Development (CPD), we aim to enhance staff knowledge,

skills and understanding to promote excellent teaching and learning for

all children.

We aim to meet every child’s needs within mostly mixed ability, inclusive

sessions. It is a core value of Canopy Forest School that all children are

enabled to participate fully in our sessions. 

 This Policy is linked to the following policies and documents:

• Health and Safety Policy (p?)

• Equality and Diversity Policy (p56 & p71)

• Special Educational Needs (SEN) Policy (p56)

Our work at Canopy Forest School is not just about fairness but about

challenging barriers that stop people from accessing nature. We want to

move beyond “equality” towards equity — recognising that some people

need more support than others to have the same opportunities.

 Under the Equality Act 2010 Canopy Forest School is

committed to  ensuring that our sessions can be accessed

by all. We will make adequate adaptions so disabled pupils

can participate in all activities and benefit from the

therapeutic Forest School sessions that we offer. This

includes improving the availability of accessible

information to disabled pupils. Our aim is to alleviate any

substantial disadvantage that a disabled pupil faces in

comparison with non-disabled pupils.
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Canopy Forest School aims to treat all its pupils fairly and with

respect. This involves providing access and opportunities for

all pupils without discrimination of any kind.  Canopy Forest

School  is also committed to ensuring staff are trained in

equality issues with reference to the Equality Act 2010,

including an understanding of disability issues. We support

any available partnerships to develop and implement our plan

and policy.

 If there are any concerns relating to accessibility to Canopy

Forest School, our complaints procedure (p?) sets out the

process for raising these concerns.

This policy meets the requirements of schedule 10 of the

Equality Act 2010 and the Department for Education (DfE)

guidance for schools on the Equality Act 2010. The Equality

Act 2010 defines an individual as disabled if they have a

physical or mental

impairment that has a ‘substantial’ and ‘long-term’ adverse

effect on their ability to undertake normal day to day

activities.

Under the Special Educational Needs and Disability (SEND)

Code of Practice, ‘long term’ is defined as ‘a year or more’ and

‘substantial’ is defined as ‘more than minor or trivial’. The

definition includes sensory impairments such as those

affecting sight or hearing, and long-term health conditions

such as asthma, diabetes, epilepsy and cancer.

Canopy Forest School adhere to the following principles:

• We will increase the confidence of  all staff in differentiating

our curriculum to ensure that staff are aware of all relevant

guidance and material

• Use ICT software if needed to support learning

• Ensure the physical layout of  our Forest School considers the

needs of disabled pupils/carers and visitors: for example,

wheelchair access 



EQUAL OPPORTUNITIES
POLICY

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

We will:

Ensure equal access for all children.

 Provide fair choice and opportunity for everyone.

Use a range of approaches, including collaborative

learning, so children value working together.

 Support positive relationships between children.

Treat all adults and children with respect.

 Involve parents and carers in supporting their child’s

education.

 Invite feedback from children, parents, and carers on

fairness and inclusion.

 Consider every child’s progress when planning future

learning and setting challenging targets.

Challenge and address bullying, harassment, and

discrimination.

·Recognise and respect each person as an individual.

 Use available resources effectively to support the learning

of all groups of children.

 Model kind and respectful language.

 

Forest School staff will ensure that students:

·      feel secure and know that their contributions are valued;

·      recognise, appreciate, and value differences in others;

·      take responsibility for their own actions;

·      participate safely while wearing clothing appropriate to

their religious beliefs;

·      are taught in groupings that enable everyone to

experience success;

·      use materials that reflect a range of cultural backgrounds,

learning styles, and linguistic needs without stereotyping;

·      experience a shared curriculum that supports different

learning styles;

·      work towards challenging targets that help them succeed;

and

·      are encouraged to participate fully, regardless of disability

or medical need.

Forest School means Forest School for all. Canopy Forest

School welcomes and celebrates diversity and recognises the

strength it brings to our sessions. We include everyone,

provide equal opportunities, and uphold our responsibilities

under the Equality Act 2010, including its protected

characteristics. Further information is available at:

https://www.gov.uk/guidance/equality-act-2010-guidance

We believe everyone is entitled to experience the Forest

School environment, and that these experiences can remain

meaningful for years to come. Children with medical needs or

disabilities will be supported to participate fully in each

session (p56, p182). Children with challenging behaviour will

be risk assessed and may require one-to-one supervision, but

their entitlement to take part remains unchanged (p27).

Canopy Forest School is committed to fostering a supportive

and inclusive culture for students and for everyone who works

with us. Please also see our Employees Equality and Diversity

Policy (p71).

Canopy Forest School’s mission, values, and ethos

place strong emphasis on the individuality of every

client. We are committed to giving each person the

opportunity to achieve the highest possible

standards, regardless of ethnicity, religion,

attainment, age, disability, gender, or background.

We actively work to remove barriers to learning and

participation that may hinder or exclude individual

children or groups. Our aim is to help every child

succeed and reach their highest level of personal

achievement.
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HEALTH AND SAFETY AND
RISK MANAGEMENT 1

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

This policy has been based on the following guidance:

 Health and Safety at Work etc. Act 1974

 Management of Health and Safety at Work Regulations 1999, 

DFE Health and safety:responsibilities and duties for schools

HSE-Children’s play and leisure creating a balanced approach

HSE-Leading sensible health and safety management in

schools

HSE-Getting the balance right

HSE-The role of school leaders who does what?

HSE-Is it really health and safety?

HSE-Common Health and safety Myths in Schools

The aim of this policy is to explain:

What Canopy Forest School does to ensure we have sensible

health and safety management 

Who is responsible for leading health and safety

What Canopy Forest commits to

How do we ensure sensible health and safety management

procedures at Canopy Forest School?

At Canopy Forest School we understand the term sensible health

and safety management to mean:

 Our health and safety practices and procedures are applied

practically to the real risks in our Forest School sessions.

Key staff have clearly established roles and responsibilities

Paperwork is kept to a minimum with the significant hazards

identified, their risks adequately controlled and precautions

clearly documented where needed

Our Health and Safety Lead, Emma Clode consults with Forest

School Leaders  and assistants to look for practical solutions to

health and safety issues

Learning is enabled by making proportionate decisions

As a Forest School we firmly believe that we should provide a

nurturing and supportive learning environment for children.

Where we can actively encourage participants to take on new

challenges and manage reasonable risks. 

Our Forest School leaders follow a sensible and proportionate approach

to health and safety management that promotes risk awareness rather

than risk avoidance. At Canopy Forest School sensible health and safety

starts with our Lead Health and Safety Officer-Emma Clode and relies on

every member of the Forest School Leader team to make sure that risk is

managed responsibly and proportionately. At Canopy Forest School it is

about creating a safe learning environment and giving pupils an

appreciation of risk and how to deal with it. It means doing what is

reasonably practicable to reduce significant risks by putting in place

control measures to manage the real risks. It is not about the elimination

of all risk. To support this safely, adults must understand their roles and

ensure that risk assessments are completed regularly and thoroughly.

While risks can rarely be removed entirely, they can be minimised

without unnecessarily limiting children’s opportunities to explore and

learn. 

Who is responsible for Leading Health and Safety at Canopy Forest

School?

At Canopy Forest School the overall accountability for health and safety

lies with Emma Clode the Health and Safety Officer and client who has

contracted all of the freelance Forest School Staff that work at Canopy

Forest School.  Emma Clode is responsible for establishing suitable

arrangements for the effective planning, organisation, control,

monitoring, and review of health and safety measures. 

The Health and Safety Officer is expected to:  

 Write Health and Safety Policies

 Producing key benefit and risk assessments

 Creating an Accident and Safeguarding Report annually to reflect,

review and set targets for the next academic year. 

Producing an Audit of our health and safety procedures 

Creating a Health and Safety Action Plans each year.

Communicating Canopy Forest School Health and Safety Policies and

Procedures with all staff

Keeping records that have staff have read and agreed to our Health

and Safety policies and procedures

Keeping records of specialist roles and certification of these

Staff training and development

However, the day-to-day running of Canopy Forest School, including

responsibility for the health and safety of staff and pupils is delegated to

Forest School Leaders when Emma Clode is not on site. The Forest School

Leaders have a key role in making sure risks are managed effectively on

site.

Canopy Forest School is committed to keeping the students and

freelance staff running our sessions safe by using sensible and

proportionate risk management practices.  These practices will help us

to reduce injury, ill health and unsafe behaviour in work place. We

acknowledge our legal duties under the Health and Safety at Work Act

1974 and promise to allocate the appropriate time, funding and

expertise to support this. 
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https://www.hse.gov.uk/legislation/hswa.htm
https://www.legislation.gov.uk/uksi/1999/3242
https://www.gov.uk/government/publications/health-and-safety-advice-for-schools/responsibilities-and-duties-for-schools
https://www.hse.gov.uk/entertainment/childs-play-statement.htm
https://www.hse.gov.uk/education/sensible-leadership/sensible.htm
https://www.hse.gov.uk/education/sensible-leadership/sensible.htm
https://www.hse.gov.uk/education/sensible-leadership/getting-balance-right.htm
https://www.hse.gov.uk/education/sensible-leadership/school-leaders.htm
https://www.hse.gov.uk/education/sensible-leadership/is-it-really.htm
https://www.hse.gov.uk/education/sensible-leadership/common.htm


HEALTH AND SAFETY AND
RISK MANAGEMENT 2

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

Sensible and effective management of health and safety relies on every

member of our Forest School team to make sure that risks are managed

responsibly and proportionately. Good communication is critical to

getting this right. All voices are always listened to and everyone has a

valuable role in contributing to the development of Canopy Forest

School’s positive health and safety culture. As we believe that all staff

involvement is vital in achieving a safer and healthier workplace, and

this helps us to develop sensible rather than over cautious approaches.

Level 3 Forest School Leaders are expected to:

 Oversee the day-to-day running of Canopy Forest School which

includes responsibility for the health and safety of staff and pupils

Complete a daily site risk assessment and make adjustments where

needed in accordance to weather conditions, the site and the

students you are working with 

Discuss and explain to the team the mitigations emplace for the

activities running that day and who is responsible for supervising

each activity 

Create benefit and risk assessments for any additional activities not

outlined in this handbook. 

Level 3 Forest School Leaders will be Outdoor First Aid Trained to

Level 6

Level 3 Forest School Leaders will have their own up-to-date Public

Liability Insurance

All Forest School Leaders will be Level 3 trained

All members of our freelance team are expected to:

Take reasonable care for their own health and safety and that of

others who may be affected by what you do, or fail to do.

Cooperate with Emma Clode the Health and Safety Officer, fellow

members of staff and others to enable them to make and keep the

workplace safe.

Raise health and safety concerns in line with local arrangements

and national legislation.

Read and understand our Health and Safety Policy and procedures 

It is vital for everyone at Canopy Forest School to have clarity and

understand their roles and responsibilities so that Health and Safety

concerns or matters can be dealt with efficiently without confusion.

This helps to establish a clear chain of accountability that supports

compliance, builds confidence and satisfies all Health and Safety

requirements. All freelance members of staff will be required to sign

and say that they have read this document.
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What Canopy Forest School Commits to:

At Canopy Forest School our key Health and Safety message is

that when we are developing learning opportunities, the focus

should be on controlling the real risks, not eliminating all risks.

Health and safety is about doing things safely, not finding reasons

not to do them. We achieve this at Canopy Forest School by

having secure arrangements in place for our daily health and

safety systems, procedures, and practices. These arrangements are

the practical implementation of our health and safety which

detail both the actions we take and the execution process.

Canopy Forest School uses the a step-by-step process for

controlling health and safety risks caused by hazards in the

workplace our benefit and risk assessments:

Identify hazards

Assess the risks

Control the risks

Review these controls annually and adjust as needed

The following policies in this section of the handbook will set out

our benefit and risk assessments for minimising the risk in the

activities we offer and procedures we follow if there is an accident

or an emergency. 



Deligated Roles and Responsabilities



Health and Safety Audits



Health and Safety Action Plan 26-27



BENEFIT AND RISK
ASSESSMENTS

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

As Canopy Forest School takes place in a number of

different locations we produce individualised benefit and

risk assessments for each site. Benefit and risk

assessments are sensible and balanced health and safety

procedures. In Forest Schools the practitioners take a

reasonable and proportionate approach to safety which

accepts a degree of risk.
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Our risk and benefit assessments include the following

information:

1.The hazards identified.

2.The people at risk.

3.The control measures implemented.

4.Any further action required.

5.Benefits of this activity

Risk and Benefit assessments are reviewed annually and a Health

and Safety audit and action plan is also produced to help us to

develop Canopy Forest School’s positive health and safety culture. 

At Canopy Forest School we use a range of risk assessments:

Seasonal risk assessments of site

Activity risk assessments

Generick risk assessments-using tools, fire lighting

Individual risk assessments-students, medical needs

Daily risk assessments of site

Dynamic risk assessments-a real-time, on-the-spot safety

process used by workers to identify and manage rapidly

changing or unexpected hazards while a task is underway

This section of our handbook will go through all types of risk

assessments and policies we have inplace for sertain activities. All

of the risk assessments that we produce are individualised to each

site but throughout all of these there are a number of set areas of

consideration. We also include clear procedures for accidents and

emergency situations.  These documents exist to promote every

student’s health and safety within our settings. The risk and

benefit assessment documents that we produce can be found on

our website under each location. Risk assessments are also

created for individual activities and these are shared with the

group. 

 At Canopy Forest School we take our responsibility for the

safety of our students seriously and take heed of all our legal

duties. Risk is effectively managed and is seen as not only

inevitable but positively desirable. Benefit and risk

assessments are made for all activities and an in-depth

knowledge of the process of learning these skills is always

used and applied.  

Within the structure of health and safety, Forest School

practitioners know that risk-taking is an especially important

part of a child’s development. Preparing and supporting them

to take risks and teaching how to adopt common sense and

an appropriate approach that balances benefits and risks is a

fundamental part of the programme. Our understanding of

risk taking in Forest School does not just apply to physical

risks but also social and emotional ones as well. Our aim in the

programme is to support, facilitate and provide opportunities

and because it is a child-led curriculum we allow the students

to guide us, and we watch and observe them as they explore

and play.

Canopy Forest School uses a 5 step process for controlling

health and safety risks caused by hazards in the Forest School.

These 5 steps are: 

Identify hazards/risk factors

Who can be halmed and how

Assess/ Evaluate the risks

 Record findings in a risk and benefit assessment

Review these controls annually and adjust as needed







An example of our Sites Benefit and Risk Assessment
Booklets



Generick risk assessment



Generick risk assessment





An example of our Daily/weekly Site Check Booklets



An example of our Site Risk Assessment



WEATHER CONDITIONS
PROCEDURES

C O N N E C T I O N ,  G R O W T H ,  E X P L O R A T I O N ,  S U S T A I N A B I L I T Y

This is an old Scandinavian saying which is of great

importance for Forest School as sessions take place

in almost all weathers. It is important that all

participants (children and adults) are suitably

dressed for Forest School. Otherwise, they will feel

uncomfortable and miserable and are unlikely to

enjoy the experience. Assessments of weather

conditions will be taken prior to a session and the

forecast will be monitored. Sessions will be

cancelled or moved inside if: 

the temperature is deemed extreme, 

if the wind speed is assessed as amber on the

scale or wind gusts reach between 30mph and

35mph around 7 on the Beaufort Scale

if there is lightning in the woods.

Where possible, the sessions will carry on regardless

of the weather as long as it is deemed as safe. If the

weather deteriorates suddenly during a session, the

Forest School leaders will decide whether to leave

the site, use alternative accommodation or return

the participants to the school.

The participants are asked to wear full winter or

summer kit and while the Forest School leader will

have limited amount of spare clothes this is not to

be relied upon and as mentioned above it is parents

responsibility to send children with appropriate

clothing and spare clothes, insect repellent, sun

cream, water in a bottle. 

The nature of woodland means that Forest School

sites are quite sheltered and we do have  shelters on

site. Schools must be prepared for cancellations or

supplying alternative accommodation if the weather

worsens and the assessment to close Forest School

is made. This is rare.

Please see the next page for kit guidance and copies

of this are also sent out in our induction packs

before a programme of sessions start. It is essential

that children come in the correct kit. More clothes

are better than not enough. In terms of safety

children can injure their skin in the woods if they do

not have long trousers and can also become cold

very quickly when their clothes are not waterproof

or warm enough. 

It is recommended that long sleeves and long

trousers are worn throughout the year to provide

protection against sunburn, bites, stings and ticks.

Layers are the best idea as temperatures and

conditions can change significantly during a session.

Plenty of warm clothing is essential on very cold

days. Footwear needs to be sturdy. Sandals or flip

flops are never suitable for Forest School. Wellies or

strong boots are best and remember to add an extra

pair of socks in cold weather as cold feet can make

you feel particularly miserable. Waterproof jackets

AND waterproof trousers are essential if there is any

chance of rain or if the ground is wet.  Sun hats and

sun cream are essential in the summer. These

recommendations apply to adults as well as

children.

"There's no such thing as bad weather, only

inappropriate clothing" Sir Ranulph Fiennes
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 Extreme Weather Conditions Risk Assessment







CLOTHING POLICY
C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

It is important that all participants (children and adults)

are suitably dressed for Forest School. Otherwise, they

will feel uncomfortable and miserable and are unlikely to

enjoy the experience. It is recommended that long

sleeves and long trousers are worn throughout the year

to provide protection against sunburn, bites, stings and

ticks. Layers are the best idea as temperatures and

conditions can change significantly during a session.

Plenty of warm clothing is essential on very cold days.

Footwear needs to be sturdy. Sandals or flip flops are

never suitable for Forest School. Wellies or strong boots

are best and remember to add an extra pair of socks in

cold weather as cold feet can make you feel particularly

miserable. Waterproof jackets AND waterproof trousers

are essential if there is any chance of rain or if the ground

is wet. Canopy Forest School has a limited supply of

these if children need to borrow them. Sun hats and sun

cream are essential in the summer. These

recommendations apply to adults as well as children.

No person will be permitted to go to Forest School

without appropriate clothing that will protect them from

extremes of heat or cold, keep them covered to reduce

the likelihood of cuts and scrapes, that fits appropriately

for comfort, and that meets any religious requirements.

Children, parents and schools are encouraged to think

about the usefulness of their clothing for outdoor

activities, and to be aware they are likely to take some of

our mud home with them after a session. It can be cooler

in our wooded area than expected under the shade of

the trees. 

Below you will find a clothing list please also see the

;previous page for more details about clothing: 

Waterproof trousers 

Waterproof coat, with a hood. 

Long sleeved top 

Full length trousers 

 Warm boots (wellies can be very cold during the

winter) 

 Warm Socks, and a spare pair

 Gloves and Woolly hat – Cold weather

 Sun hat: that fits well to ensure good visibility–

sunny weather

We work on the principle that “there is no such thing

as bad weather, only bad clothing”, but staff must be

aware of how children in their class react to different

weathers and how this affects their sensory

processing. 

If you need more advise or help with clothing

suitability please ask as we would be happy to

advise.  

All children are different some may get cold

easily and therefore require more layers.

Please go with what is right for your child but

remember that it is better to have too many

clothes than not enough.
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Clothing/Kit Guidance



TOOL HANDLING
POLICY

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

In this section we would like to explain how we teach

children tool use and how we implement health and

safety through our risk assessments. Copies of all of our

Benefit and Risk Assessments can be found in our

booklets that have been created for each site, copies of

these are available on our web site. 

At Canopy Forest School the children will be given the

chance to make a range of objects from stickmen to

wooden mallets or learning new carving cuts. The

children use tools when we feel they are ready. All

tools are provided by the Forest School along with

gloves, goggles and other safety equipment. We bring

the tools on site each week and they are kept in

purpose made tool bags or boxes. Only adults have

access to these bags and items are counted out and

back in again. 

Before each tool is to be used it will be checked for

damage and working order. Each tool type is kept in

their own suitable containers and have sheaths and

protective shields.

Students are never allowed to help themselves to tools

and will always have adult supervision when collecting,

transporting and using tools. Tools are only used for a

specific purpose. Adults will model correct and safe tool

use, storage and transportation at all times. We use "Tool

Talks" to introduce each tool and first show the parts of

the tool, arriving, moving and carrying a tool,  how to use

a tool in a safe way and how to store and maintain tools.

We also have a "tool passport" which records and

celebrates each child working through the Tool Talk

"PASS"  system. 

Blades will always be made safe when not in use and

children will be taught how to do this. Ratios should be

adhered to, however a Forest school leader may make a

judgement based on their knowledge of individual

children. When adults are taking part in the session the

tool use and safety will be modelled. Safe sitting is

required for most tool use and this can be taught as one

knee position known as the "Respect Position" .

Appropriate PPE will be used. 

There may also be times when Forest School Leaders use

their skills, knowledge and judgement to accommodate

children’s physical needs and abilities and may have to

change the given procedure of a tool in order for the

child to have the opportunity to use it. For example,

children who are unable to kneel. 

When using a tool, they are used well away from others

in the group, (two arm’s length and the tool length) and

ensuring that others are aware that a tool is in use . Only

walking is permitted when transporting a tool. 

Canopy Forest School uses a wide range of tools

for activities such as crafting, whittling,

maintenance, shelter building and more. Safety

is always carefully considered whenever tools

are used. Key precautions are reviewed for each

activity, with health and safety treated as a

priority and risk assessments completed in

advance.
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TOOL HANDLING
POLICY 2

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

Safe use of tools General:

 Keep tools in good, clean order. 

Check tools are safe to use before the start of each

session. 

 Carry out tool maintenance (cleaning and oiling) 

 Do not use tools with damaged blades or handles

or with loose bolts or fixings.

  When transporting tools do not carry more than

can be held securely. 

A blunt blade is more dangerous than a sharp one.

 Count tools in and out.

Bow Saws – use for cutting wood with a diameter

greater than a 2 pence piece

 Wear a glove on the non-sawing (helping) hand,

not on the tool.

  Use the saw to the side of you and not in front.

 Keep your non sawing hand away from the blade

when sawing.

 Saw with easy relaxed strokes using the full length

of the blade. Let the blade do the work – don’t force

it, especially if it sticks.

  Carry with the frame at your side with the blade

facing down, like carrying a handbag. 

 Keep the blade covered when not in use and

especially when transporting.

  Ensure the item to be cut is firmly held. 

 When using with children – Leader and child to

kneel on floor with Leader on one side of saw and

the child on the other, both in the ‘respect

position’. The Leader guides the saw and the child

follows.

   

Billhooks – use for cleaving wood

 Never wear a glove on the hand holding the tool - it

makes the handle hard to grip safely. 

 Keep a safe distance from other people and be aware of

those around you while you work. Stop if anyone comes

too close.

 Hold billhook away from your body and cut away from

yourself.

 Stop if you get tired. 

Loppers – use for cutting wood with a diameter smaller than

a 2 pence piece 

Always carry with blades closed (and locked if

applicable). 

 When not in use leave with blades closed (and locked if

applicable).

 Do not exceed the cutting capacity of the tool. � Use

away from your body and keep hand not holding tool

away from blades.

 Children only to use when sitting or kneeling. 

Knives – use to whittle small sticks, peel bark and cut

string

 Never wear a glove on the hand holding the tool - it

makes the handle hard to grip safely. Wear a safety glove

on your other helper hand.

 Keep a safe distance from other people and be aware of

those around you while you work. Stop if anyone comes

too close. 

 Hold the knife away from your body and cut away from

yourself. 

Potato Peelers – use to peel bark

  Rest the wood you are peeling on the ground or on a

bench and not on your leg. 

 Hold the potato peeler away from your body and peel

away from yourself towards the ground. 

 Keep the hand not holding the tool away from sharp

end of potato peeler.

  Keep a safe distance from other people and be aware of

those around you while you work

 Children only to use when sitting or kneeling – remind

them not to move around when using the peeler. 
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The Respect Position



The Safety Circle



 Tool Check List

Potato





Examples of tool safety
assessments













TREE CLIMBING  POLICY
C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

Keep Close to the Trunk-Always step onto or grab a branch

at the point closest to the tree's trunk. [Reason: This is

where the branch can support the most weight.]

Stay off the Dead-Avoid using dead branches when

climbing. If you must use a dead branch, be sure to follow

the "Keep Close to the Trunk" rule. [Reason: Dead branches

can easily snap; living branches will bend before they

break.]

Test Weak Branches-If you're not sure if a branch will

support your weight, test it out by stepping on it (or

grabbing it) at a point far away from the tree's trunk. Be

sure that you follow the Rule of Three as you do this. If it

passes the test, then step on it (or grab it) at a point close to

the trunk.

If It Doesn't Feel Right, Don't Do It-If for any reason you feel

uncomfortable with what you're doing, then stop.

Students must check that the ground is clear of any sharp

dangers and that any hoods are tucked in.

Students should climb with a partner visible and aware so

one child may fetch an adult if another gets into any

difficulties.

Students must climb within their capabilities, being aware

that coming down can be much harder than getting up

(expectation of max. height of  1.5m) 

 Students must not climb into neighbouring trees, over the

pond or other water features or onto branches thinner than

the diameter of their thigh.

Yew trees must not be climbed as ingesting their leaves or

seeds may prove extremely harmful or even fatal.

Supervising adults may exercise their judgment to

intervene if they deem it appropriate to do so.

Tree climbing is NOT allowed in high winds or wet

conditions. 

Children are encouraged to roll, lift, drag and to pull

materials, either by using their hands or by using ropes. We

encourage safe lifting by bending our knees and keeping

our back straight. Safe lifting should always be modelled by

adults. Heavier objects should be rolled, lifted or carried by

more people working together. 
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"To Climb a tree is for a child to discover a new world"

Frederick Frobel

Everyone of our Forest School sites is different and unique

and has a variety of trees which are suitable for students to

climb.  During our initial assessments of each site we assess

the suitability of the trees for climbing. Those that are

deemed ok are marked with a tree climbing symbol. The

students know that they can only climb trees that we have

approved and an adult needs to be present whenever they

are climbing. 

Before allowing children to climb, trees should be checked

for loose or rotten branches, as well as the ground

surrounding the tree for hazards/sharp objects. If a tree is

unsafe in anyway then report this to Emma Clode who will

speak to grounds staff at the school. We also ensure that

climbing areas are not  surface-dressed in any way (e.g. with

woodchip). As surface-dressing introduces a significant risk in

itself by insulating the root system and thereby infecting the

roots, weakening the tree and increasing the likelihood of the

tree collapsing. Instead, risks will be minimised by regular

education, good supervision and clear rules.

The sites that we use have also undergone a safety inspection

by a qualified Arborist  and has been risk assessed for dead

branches which are systematically removed. Especially

around the lower parts of a tree where children may wish to

climb.

When introducing safe tree climbing to our students we

model safe climbing and then this is reinforced in following

sessions, with the aim of helping our students to enjoy the

activity and become good at perceiving and managing risks

themselves.

 We teach the following rules:

The Rule of Three-There are four points on your body that

come in contact with the tree's branches: two hands and

two feet. At least three of these points should be

supported by branches at all times. [Reason: If one of the

three branches breaks, then at least two branches will still

be supporting you.]















DEN BUILDING  POLICY
C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

At Canopy Forest School we teach the children how to carry

sticks safely, how to join using rope and simple knots and

how to lift and carry objects safely. We ask our students to:

 Only carry a stick on your own that is shorter than your

own arm’s length and to hold it pointing towards the

ground. 

 Think about the distance between yourself and others

when carrying a stick.

 Longer sticks can be dragged along the ground or

carried with a child on each side if needed. 

 Roll, lift, drag and pull materials by using your hands or

by using ropes and do this with more than one person

and work as a team.  

 Lift objects by bending your knees and keeping your

back straight. 

Safe lifting should always be modelled by adults. Heavier

objects should be rolled, lifted or carried with a partner. 
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Den building allows children to interact with natural

elements. They learn to negotiate, problem solve, resolve,

manage and work as a team. Learning to work together can

be difficult at any age but den building can be a way of

learning to cooperate. During this process they are often

open to other children’s suggestions and learn from their

own mistakes.

Den building and playing with natural found materials is an

essential part of our curriculum. There are two main functions

of a child’s play den:

A quiet place to spend time alone

A meeting place to spend time with others

All dens are, or are perceived to be: 

A secret place - a special place that is hidden away from

the everyday world. 

A place free from adult control and the constraints of the

everyday world where a child can determine their own

rules. It is a safe place, where the child is in charge and not

adults.

As an adult it is always a privilege to be invited into a child’s

special space. If we have the patience to sit and listen to the

explanations of what is happening, a wealth of creativity can

be uncovered. Den building gives children a sense of control

and the ability to make decisions on their own which builds

confidence and  independence. Playing out of the direct sight

of adults is also important to children and in a world where

children have little control a den can have great deal of

significance and meaning. 

Den building naturally has an element of risk that children can

explore and experiment with. It involves problem solving and

planning skills and requires children to visualise and build and

to manage, negotiate, cooperate and work as a team. Learning

to work together and cooperate can be difficult at any age and

den building can be a way of learning how to help this

process.







HYGIENE PROCEDUES
C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

At our Forest School our students are taught a strict NO

eating rule, unless it is a specific activity, led by an adult

to prepare and cook food. A hand washing area is

always available at the site this includes: hand wash, gel,

fresh water, soap, towel, and wipes. Children are taught

the correct hand washing procedure and are expected

to wash their hands before they handle food, after using

the toilet or after handling the fauna and flora on the

site. Children are reminded not to put their hands near

their mouths during the session. They are able to wash

their hands at any point during the session. 

Children learn about health, safety and personal

hygiene through the activities we provide and the

routines we follow including basic hygiene of hand

washing, covering mouths when sneezing/coughing,

using paper towels, disposing of tissues etc.

A basic first aid kit is kept for the treatment of minor

injuries by our Forest School Leaders. After the use of

any biodegradable rubber gloves, aprons, cleaning

swabs or soiled linen cloths will be disposed of in a

designated waste bag. In an emergency, direct mouth-

to-mouth resuscitation is strongly recommended and

'Fluid proof' mouth masks are available in our first aid

kits. Staff understand the first aid procedures for HIV

and AIDS and protective equipment will be used by

staff when dealing with spills of bodily fluids. All staff

and children with minor cuts, open or weeping skin

lesions and abrasions keep them covered with

waterproof dressings.   

A record of all incidents is kept in our Accident Book and a

mobile telephone will always be carried. Our Forest School

leaders are all Outdoor First Aid trained. Please see our First

Aid Procedures and Health and Safety Risk Management

Policy. 

When we leave a site we always ensure that it is left clean and

tidy and we always take rubbish away with us and dispose of

this accordingly. We try and compost as much of our waste as

possible and get rid of any grey water produced responsibly.

All cooking and food equipment will be washed at a high

temperature in a dish washer and no food equipment is left

at a site. 

  

For more information please read the following polices and

procedures in this handbook: 

Health and Safety and Risk Management  

Emergency Procedures 

Emergency Services Script 

 Food and Eating Policy

Toileting Policies 

Fauna and Flora Risk Assessment Policy

Canopy Forest School maintains high hygiene

standards in relation to food safety including the

purchase, storage, preparation and serving of

food.  We also have high hygiene standards

when it comes to cleaning, contact with  the

flora and fauna and First Aid.
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FOOD AND EATING POLICY
C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

Food and drink preparation and sitting together whilst eating and

drinking are important parts of Forest School.

 

This policy was created using advice in Preventing Food Poisoning -

Good Hygiene at Home published by the Food Standards Agency

and 10 Ways to Prevent Food Poisoning on the NHS Choices

website. Please also see our Hygiene Procedures document. In

addition to this Emma Clode has a Level 2 in Food Hygiene and

Safety in Catering qualification and a HACCP (Hazard Analysis and

Critical Control Point Assessment) has been completed for our food

management system.  

At Canopy Forest School we will provide hand washing facilities at

each session and where food and/or drink is prepared we will

ensure that all staff, volunteers and participants follow the Forest

School food hygiene rules .

Perishable food that is to be consumed at the site will be prepared

prior to the session. Food safety will always be used in the

preparation, cooking and storage of any food consumed. All food is

transported in a cool bag and covered in an air tight

container/paper bag/foil and labelled. Food will not be left

uncovered at any time to avoid contamination. We do not cook or

use meat in our cooking. 

When handling food, food grade biodegradable rubber gloves will

be worn. Students should only handle their own food. Separate

containers/cutlery/crockery/pans etc will be used for children

suffering with food allergies or intolerances. A Medical needs form

will be completed by all parents indicating food allergies prior to

the session. All utensils/cutlery and crockery will be cleaned after

the session in a dishwasher at high heat. All food used is within the

use by date. Students bring their own snacks to our after school

sessions.

All openings in the skin caused by abrasions will be covered with a

blue plaster. Children will always clean their hands at the washing

station provided with soap and water or alcohol gel and dry them

thoroughly. A designated eating time .will be used each session.

Children should be seated when eating. Fresh water will be

provided in a designated water container. Please also make

reference to Health and safety policy.

Forest School food hygiene rules

Everyone involved in our Forest School should be involved in food

safety and follow the food hygiene rules below. If you spot a problem,

please point it out to the Forest School Leader. 

When involved in food and drink preparation you should:

Wash hands before and during cooking.

Not handle food if you are ill with stomach problems, such as

diarrhoea or vomiting.

Cover sores and cuts with a waterproof blue dressing.

Avoid handling food when possible, and instead use spoons, tongs

or other suitable implements.

Tie hair back.

 Keep food that is waiting to be cooked separate from food that is

ready to be eaten. 

Use separate chopping boards for preparing different foods,

especially raw and ready-to-eat food. 

Prepare food on a suitable surface, e.g. chopping board, cup,

saucepan and not on the ground. 

Ensure food is cooked thoroughly before serving. Food should be

cooked right through and piping hot in the middle. Temperature

will be measured by a food thermometer.

 Do not reheat food more than once. 

Keep utensils clean and regularly wash tea towels and cloths. 

Store food in clean plastic reusable containers with non-leaking

lids. 

Take all rubbish and food scraps away from the site  at the end of

the session to avoid attracting vermin to the site.  

Wash dishes with hot water and a scrubbing sponge. When using

soup ensure it is biodegradable camp soap. Strain the dish water

through a fine mesh screen or fine fabric and into a container. The

strainer catches all but the tiniest of food bits and you can then

pack them in the designated rubbish area.  The resulting water is

called 'grey water' and should be disposed of by broadcasting it

over a wide area. That means throwing the water out in an arc to

disperse it as much as possible. This helps it evaporate faster and

reduces the attraction for animals. Please refer to our Sustainability

Policy and .Provision and Environmental Impact Policy.

Food allergies and special dietary requirements:

 Participants are asked to state any food allergies and special

dietary requirements they may have on their Parental Consent and

Medical form. This information will be used to plan what food and

drink to provide during sessions, ensuring that the food and drink

provided is suitable for all. We follow Benedict’s Law which is a

national school safety framework in England that makes whole-

school allergy policies, staff training, and emergency adrenaline

pens mandatory
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ALLERGY AND ANAPHYLAXIS
POLICY

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

At Canopy Forest School we are aware of allergy and the risk it poses.

This policy aims to safeguarding individuals who work, visit and attend

our Forest School.  It follows the statutory guidelines of section 34 of

the  Children’s Wellbeing and Schools Act 2026 ,the DfE Allergy Safety

in Schools and Benedicks Law.

This policy sets out our procedures at Canopy Forest School to: 

Safeguard pupils, staff, and visitors with allergies 

 Minimise exposure to allergens

 Ensure rapid recognition and treatment of allergic reactions,

including anaphylaxis 

 Comply with statutory guidance and reflect strengthened national

expectations under Benedict’s Law principles, including

preparedness, training, and access to life-saving medication.

This policy applies to: 

• All pupils

 • All Forest School staff 

• Volunteers and visitors

At Canopy Forest School Emma Clode is responsible for allergy safety,

including driving the implementation of the allergy safety policy and

contributing to leading a review of the policy. Any review will take

account of any incidents and “near misses” and the lessons learnt from

them.  All staff will be required to read this policy and receive some

allergy awareness and emergency response training annually and it will

be part of the induction arrangements for new staff. This training will be

recorded. All students, staff and volunteers are asked to fill in a consent

form with medical information that highlights if they have any known

allegies before they attend any of our sessions. This allows us to put all

safety measures inplace to safe guard and look after their wellbeing.

At Canopy Forest School we understand that allergy includes multiple

conditions (food allergy, asthma, eczema, hay fever, others), which can

co-exist.  We know there is a difference between food allergy, coeliac

disease and food intolerance and they affect the body in completely

different ways.

Food allergy is- An overreaction of the immune system to a harmless

food protein and a reaction can be severe or life-threatening

(anaphylaxis), even from trace amounts. Common examples of food

allergies are to products such as Peanuts, shellfish, milk, and eggs. The

symptoms can show as hives, swelling, wheezing, vomiting, or trouble

breathing.

Coeliac Disease is-A serious autoimmune condition where the body

mistakenly attacks its own tissues when gluten is eaten.  It can cause

long-term internal damage and nutrient deficiencies; requires a strict, 

lifelong gluten-free diet. The symptoms can be diarrhea,

abdominal pain, bloating, weight loss, and fatigue.

Food Intolerance is-The body's inability to properly digest or

process a certain food component, often due to a missing enzyme.

This can cause mild to moderate irritation localized to the gut, and

not life-threatening. Small amounts can often be eaten without a

major reaction. The symptoms can be bloating, gas, stomach

cramps, and diarrhea. 

The main difference between a food intolerance and a food allergy

is the body system involved. A food intolerance affects the

digestive system, while a food allergy involves the immune system.

Allergy Triggers 

Allergy triggers are harmless substances that your immune system

mistakes for dangerous invaders, releasing chemicals that cause

symptoms.

Airbourne Triggers

Pollen

Dust mites

Animal dander

Mold

Food and Drug Triggers

Common items like peanuts, tree nuts, wheat, soy, fish, shellfish,

eggs, and milk.

Drugs such as penicillin and aspirin that can cause adverse

immune responses

Contact and Insect Triggers

Insect stings: Venoms from bees, wasps, and hornets.

Latex: Rubber materials found in gloves and medical supplies

that cause skin reactions

Sometimes people can be unaware of their allergy triggers as their

body has not been in contact with it before. For example being

stung by a bee for the first time.

How to respond in an emergency

If someone is having a reaction to an allergy then their immune

system is overreacting this is known as Anaphylaxis. Symptoms

may include:

• Breathing difficulties

• Swelling (lips, tongue, throat)

• Collapse or dizziness

• Skin rash or hives
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ALLERGY AND ANAPHYLAXIS
POLICY 2

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

Symptoms can progress rapidly and unpredictably. 

 If this happens then you will need to:

Let the school know, call emergency services 999 and state

“ANAPHYLAXIS”, (p 193 emergency services script)

2. Know how to locate and administer emergency medication

(adrenaline for anaphylaxis, asthma reliever inhaler for an asthma

attack). Administer adrenaline immediately (AAI)

3. Stay with the pupil

4. Call for additional help

5. If no improvement after 5 minutes:

a. Administer second AAI

6. Inform parents/carers

7. Record incident

Adrenaline is the first-line treatment and must not be delayed

There are no absolute contraindications in emergencies

Record Keeping

At Canopy Forest School we maintain records of allergies and if there is a

known allergy we will avoid all contact with the known allergen. We will

create a health care plan and if an incident were to happen we would

write up an incident report. 

• Allergy register

• Healthcare plans

• Training logs

• Incident reports

DfE expects improved recording and learning from incidents

Minimising risk

To help us to minimise the risk of exposure we will:

Always ensure that the snacks and cooking that we do does not

contain any known food allergen. We use consent forms from parents

so allegies can be disclosed to us, check with the school and create

an allergy list for each group of students we teach 

 Where people have known allergy to airborne or contact allergens,

we will put reasonable measures in place to manage the risk of the

person being exposed to such allergens.

 Expect that staff planning any activity should consider the risk of

exposure to allergens

 Write specific risk assessments to manage the risks of exposure to

allergens in individuals with an allergy

 

Wellbeing

 People with an allergy can be experience anxiety caused by the risk

posed by allergy (and the possibility of anaphylaxis). Any bullying of

people with allergy will be addressed and avoided. We will support

and reasure any person at Canopy Forest School that we know and

have put things inplace to keep them safe.
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TOILETING POLICY
C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

When a student needs to go use the toilet during a session they

will be able to escort themselves and an adult will watch and

observe them from a distance. If however, an adult needs to

escort a child the Forest School Leader will be informed and all

adults and children in the group will be advised to stop any tool

use due to the ratio of staff remaining. If a child should have a

toileting accident on site, then an adult will support them as

appropriate and will provide them with a spare change of clothes. 

We always encourage independence and are respectful of each

child’s privacy. If a child has toileting issues or frequent accidents

we would expect this information to be recorded on their consent

forms. We will then put together an individual risk assessment for

that child. 

At Canopy Forest School we always encourage our students

to use the toilet before beginning a session, to avoid too

many trips during the session and to avoid having to take off

all the waterproofs. Each site that we work at has different

toilet facilities and all groups will know where the nearest

toilet facility is located. However, there are a number of

common procedures that we go through regardless of the

site.
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LOST OR MISSING CHILD
POLICY

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

At Canopy Forest School we teach the children a call back

sound (this may be different for each Forest School leader

but it needs to be consistent for their group). Throughout

the sessions this call is used to bring all children back to

the fire circle. 

At Canopy Forest School clear physical boundaries are

established with the children at the beginning of all

session and children are taught to ask an adult if they wish

to go beyond the boundary.  The children will be involved

in the risk management process of establishing boundaries

and safe areas to go and flags will be put out to indicate

boundary lines especially at the beginning of a new set of

sessions. If a child leaves the Forest School boundaries at

most of our sites there is a boundary fence  or outer school

gates which stay locked. 

Headcounts will take place at the beginning, during and at

the end of each session. The number of children and adults

participating, can be found at the top of the daily risk

assessment where the ratio of and adults participating, 

We will also record on a black board how many students

are in the Forest School area.

It is the responsibility of all adults  participating to

ensure they are aware of the headcount for the session

and to be involved in the monitoring of this.  The high

ratios of adults to children at Forest Schools (minimum

1:6)  ensure that children are well supervised and

supported in their learning and development. Adults

are expected to spread out in the Forest School area

and be able to see children but not impose on children.

. 

Areas for search:

 All outside areas.  

Toilets  

If the site is located at a school. classrooms and

cloakrooms will be searched.  

If a child is found to be missing,  we  will

immediately search the vicinity and call cuckoo

and call pupil’s name repeatedly. The rest of the

children will then assemble to ensure they are safe

and a head count will be taken. An adult will blow

the whistle 3 times. If the child has not been found

in 5 minutes we will make contact with the school

who may ring the police and child's parents. Staff

will follow our Major Incident Procedures.
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The responsibilities of individuals working at Canopy Forest

School:

To follow appropriate systems of work laid down for their

safety; 

 To make proper use of equipment provided for their safety;

 To co-operate with Canopy Forest School on health and

safety matters; 

 To inform Canopy Forest School if they identify hazardous

handling activities; 

 To take care to ensure that their activities do not put others

at risk. 

Common Tasks and Operations involving Manual Handling

Operations include: 

Using a trolly to transport equipment on and off a Forest

School site

 Lifting and moving outdoor play equipment

Lifting and moving storage equipment

The route over which equipment needs to be transported

should be inspected to ensure it is free of obstructions;

 Staff should not attempt to lift or move a load which is too

heavy to manage comfortably. 

Staff should ask for assistance if there is any danger of strain 

When lifting an object off the ground, staff should assume a

squatting position, keeping the back straight. The load should

be lifted by straightening the knees, not the back;

 Staff should not use chairs or any makeshift device for

climbing.

There may be times when we are required to lift children, e.g.

to help them down from a piece of equipment. 

Guidance for good handling techniques 

Before taking on any task or operation that involves lifting or moving, 

staff must observe the following: 

1. Plan the lift.

 Decide where is the load to be placed; 

 Use appropriate handling aids if possible; 

Get help with the load if required;

Remove any obstructions;

Where possible use a mechanical aid such as a trolley or barrow.

2. Lifting technique. 

 Position the feet apart giving a balanced stable base for lifting;

Place leading leg as far forward as is comfortable and if possible

pointing in the direction you plan to go. 

3. Adopt a good posture. 

When lifting from a low level, bend the knees 

Do not kneel or over flex the knees

Keep the back straight; 

Lean forward over the load if necessary to get a good grip

Keep the shoulders level and facing in the same direction as the hips. 

4. Get a firm grip. 

Try to keep the arms within the boundary formed by the legs

The best position and type of grip depends on the circumstances and

individual preference: but it must be secure

 A hook grip is less tiring than keeping the fingers straight

If you need to vary the grip as the lift proceeds, do it as smoothly as

possible. 

5. Keep close to the load. 

 Keep the load close to the trunk for as long as possible; 

Keep the heaviest side of the load next to the trunk. If a close approach

to the load is not possible, slide it towards you before trying to lift. 

6. Don’t jerk. 

 Lift smoothly, keeping control of the load

7. Move the feet. 

Don’t twist the trunk when turning to the side. 

8. Put down, and then adjust. 

If precise positioning of the load is necessary, put it down first, then

slide it into the desired position.

Slips and Trips Potential areas for slips and trips will be noted as part of

Canopy  Forest School’s Risk Assessment procedure. Where possible these

hazards will be eliminated. Any residual risk will be noted and shared with

all other staff and recorded if necessary

The purpose of this policy is to introduce procedures and provide

training designed to ensure that anyone working at Canopy Forest

School can apply an ergonomic approach whilst carrying out tasks

and operations that involve manual handling, in order to prevent

injury
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MEDICINES  POLICY 1

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

Take some time to learn First Aid  and CPR. It saves lives and it

works." Bobby Sherman

At Canopy Forest School all of our Forest School leaders are

paediatric and outdoor first aid trained and will always have an

up to date, stocked First Aid Kit including burns equipment,

along with relevant emergency equipment, which will always be

readily accessible at every session. A poster of who our first aiders

are will be up at each site. There will also be a mobile phone on

site or radio in the event of a serious accident the emergency

procedures will be followed. A record will always be kept of

injuries that required first aid for audit and monitoring purposes.

Every year we assess the first aid incidents that have occurred

and produce an accident report. 

Prior to attending a Forest School session a signed parent

contract and agreement will be gained in  advance, This will

include permission from parents/carers of child attending to

allow Canopy Forest School staff to

administer first aid during the session should the

need arise. We will ensure that all leaders/trainers/volunteers are

aware of any allergies and

medical needs in advance and know the accepted method of

treating an incident regarding that

child/adult whilst at a Forest School session.

Specific considerations such as allergies to first aid equipment

will be given due care and attention and

Canopy Forest Schools will ensure they provide the appropriate

materials to avoid harm. Where

necessary bespoke first aid measures will be put in place to

protect the health and wellbeing of the

adult/child concerned.

 An agreement will also be made with the school prior to a

programme starting as to who will manage first aid.

First Aid Kits

Upkeep -

The upkeep of first aid boxes is the responsibility of the Forest

School Leader.

 Leaders must monitor the contents of boxes and

update/replenish as necessary.

On-site -

 All staff attending Forest School sessions will be aware of the

designated location for the First Aid kits.

The general first aid equipment for Nurture Sessions includes

extra equipment essential for working outdoors in all weather:

emergency blanket and a thermos flask containing hot water.

 When the fire is lit, a burns kit and fire blanket will be kept next to

the fire circle.

 Any additional medicines required for those in our care will be

kept in a secure location, in the First Aid kit or with the individual

involved.

Recording of incidents

 All incidents must be recorded by the person attending the

casualty using the incident book.

At a school site we will also make the school aware of the incident

and follow their First Aid procedures.

All incidents, first aid or near misses, other than those of a minor

nature, and particularly those requiring further medical attention

must immediately be reported to the school and an email to

Emma Clode so this can be followed up if needed.

All head injuries - no matter how minor must be recorded on a

first aid form and the school must be notified

The school and parents will be informed immediately should a

child’s condition give cause for concern and be given advice on

further care and symptoms to be aware of via the incident slip.

Near miss

A near miss is any scenario where an event or activity didn’t but

may have caused serious harm or

injury. Also, a situation of potential harm that will require further

risk assessment/policy review or a follow up by Emma Clode to

ensure it doesn’t happen again.

In the event of a near miss details must be recorded in the

moment.

 Time

 Date

Nature of near miss

The near miss must be recorded the near miss form and

the Emma Clode will need to be informed via email of all

near misses directly after the session.
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Caring for injuries.

When dealing with blood or any bodily fluids, any person

treating the casualty must wear disposable gloves.

The first aider must ensure the area in which the first aid

takes place is safe and if necessary move the casualty to a

location that will prevent further injury.

All wounds will be washed with clean drinking water and

sterile wipes. Open wounds will be covered. Running blood

will be stemmed by compression until the wound has fused.

All foreign bodies will be left for treatment by medical

professionals. In the event of injury caused by being impaled,

the impaled object should be kept in place and firmly

supported until Emergency Services arrive.

Bangs and bruises, twisted or sprained joints will be treated

with an ice-pack. The severity of the injury will be assessed

and the appropriate aftercare put into place. Parents/carers

will be informed of the nature of the injury and

recommended on after-care treatment by the First Aider

Minor head injury will be treated with an ice pack and an

incident slip sent home with recommendations for aftercare.

Serious head injury will be assessed by a trained first aider

and appropriate first aid administered immediately until

emergency services arrive. Disposable ice packs are available.

Bites and stings can be treated with plants (nettle

juice/plantain) or lavender oil. Severe bites or stings may be

treated with topical anti-histamine and ice packs

Nosebleeds will be treated by pinching the fleshy part of the

nose between thumb and forefinger and an ice pack applied

to the site. The casualty should lean their head slightly

forward to prevent blood dripping down the throat and

breathe through their mouths.

 Any bodily fluids on the woodland floor will be cleaned up

with water, the area sprayed with natural anti bacterial spray

and covered with a layer of soil 10 cms deep. The area will be

cordoned off until it is deemed safe to use.

Soiled materials will be placed in plastic bag, taken off site

and disposed of appropriately.

In the event of having to leave the site due to a serious

accident the Emergency Evacuation procedure will be

followed.

Additional medicines

Any children/adults attending Forest School sessions who require

additional medicines and able to self administer will do so, in the

presence of the Lead First Aider if appropriate.

Canopy Forest Schools staff will not administer additional

medicines unless trained to do so and with prior permission from

parent/carer.

 The taking of medicines should be recorded noting the time,

dose and name of medicine. Incase of an emergency this

information will be passed on to the emergency services 

Canopy Forest Schools are responsible for passing this

information on to the relevant parties responsible for the

individual/s involved.
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First Aid Kit List

Burns Kit List



Examples of our Accident  Records

Accidents are recorded in a
duplicate accident record one
copy is kept by Canopy
Forest School and another is
sent home with the child

How to fill out
the record

A child friendly
bump note

Form if a body map is needed



Examples of our Near Miss Report Book



An example of our Basic First Aid Kit/Happy Bag 
and Emergency Kit carried to every session



An example of a directed medication form



We recommend checking your child for ticks after each Forest School session.
These appear like small pin-heads on the skin, dark brown or grey in colour, they
may grow to the size of a small wart. The safest way to remove them is to use a
tick twister which we have in our First Aid kit or can be bought from the local vets
for a small charge. More information can be found on Tick treatment and
removal on
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/atta
chment_data/file/694158/PHE_Tick_Leaflet.pdf

Tick Treatment and Prevention

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/694158/PHE_Tick_Leaflet.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/694158/PHE_Tick_Leaflet.pdf


EMERGENCY
PROCEDURES 1
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In the event of an emergency the following will happen; 

• Emergency whistle blown

•Children advised of tools down by other adults in surrounding areas and to await further instructions. 

• Forest School Leader to assess situation and remove any hazards.

Please see diagram below as an example of our Emergency First Aid Procedures these are created for

each individual site that we use and can be found in the Risk and Benefit Handbooks that we produce

for each location which can be found on our web site.
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In the event of an emergency the following will happen; 

• Emergency whistle blown

•Children advised of tools down by other adults in surrounding areas and to await further instructions. 

• Forest School Leader to assess situation and remove any hazards.

Please see diagram below as an example of our Emergency First Aid Procedures these are created for

each individual site that we use and can be found in the Risk and Benefit Handbooks that we produce

for each location which can be found on our web site.





 EMERGENCY SERVICES
SCRIPT
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In the event of an emergency and the Emergency Services need to be called.

Please see below an example of our Emergency Services Script. We create an individual script for each site

that we work at and these will contain location references these can be found in the Risk and Benefit

Handbooks that we produce for each location and can also be found on our web site.

 

Emergency services are called using mobile phone. 

Call the emergency service/s that you require on 999 from a landline or 112 from a mobile. 

Give as much information about the patient and their location as possible:

 Who has been injured? 

 What their injuries are? 

If they have any medical conditions

 Where on the site the patient is

 The directions to the site and the patient: 

Site co-ordinates/ grid reference are or what3words:

The address of the site

 Arrange for someone to stand on road side outside of the entrance to the site wearing a high

visibility jacket

If needed open the gates for the Ambulance or Fire Service to get through onto grounds.

 Don’t hang up until you are told to do so by the call taker. 

Try to stay calm.

Let a member of the senior management team know if you are working on a school site



FIRE POLICY
C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

We always use the fire circle as our main gathering

community point for each group. For everyone’s safety, no

one is allowed to walk or run inside the fire circle even if

there is no fire lit. We use log stools to mark out our circle

and to sit on. If anyone wants to move around the circle or

change places, they must step out of the circle and walk

around the outside. The fire is kept within the centre of

the circle and we always use a free standing fire pit that

we bring and take away with us after a session. Children

may be invited to approach the fire for cooking or fire

lighting but only under adult supervision.

A fire can only be lit if our fire safety equipment is present

and correct. The Forest School Leader will always take the

lead during fire lighting. All helpers will be briefed prior to

a fire lighting session to set out protocols. A lit fire will

never be left unattended. Open fires will be lit in a fire pit

or if needed in a raised fire pit. All Forest School activities

are rigorously risk assessed. Sessions are planned in such a

way as to introduce higher risk activities to children over a

period of time. This allows Leaders to get to know the

children in the group and for the children to learn how to

behave responsibly and to build knowledge and

understanding of the activity. 

Children are taught that they would not create fire or be

left alone with fire unless they were with an adult. The

adults role is to facilitate learning, not to dictate but to

make sure that children have a firm grasp of the safety

rules before they are allowed to practise their fire lighting

and cooking skills.

Wood is brought in for fire lighting or we use the

coppiced wood we have stored. We teach our students

how to light a fire using a range of fire lighters, tinder

and how to lay a fire.  

Non negotiable understanding children must have

before being allowed to fire light, cook and anything

else that involves being close to the fire (within 1.5 m) 

Ability to safe sit - As already mentioned this can be

adapted if a child has a physical barrier to being

able to safe sit.

 Understands what the fire circle is and why it helps

us stay safe 

Knows how to access and exit the fire circle safely 

understanding of walking only within the fire circle

 understands that sitting around the outside of the

fire circle is ok but if they were to move closer to the

fire then the above would apply.

 Understand that nobody goes in the fire square

where the fire is.

There will be an Introduction to safety around fire

before it is lit to explain the above and to play games

and talk to re-enforce this.  Fire will only be lit in the

designated fire area that has been risk assessed and

inspected on the day of the session. Permission from

the landowner has been sought and given.

Fires will only be lit once the children are ready in

everyway; emotionally and physically. Each of our

sites are slightly different and the fire circle’s vary

in size and form. However, there are a number of

set routines and procedures that we use on all of

our sites.
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Procedure

Fires are never lit during blustery or high winds or

throughout the summer during long spells without

rain.

 Highlight the fire area as a “no go” area, possibly

play some games to endorsee this. 

The fire area should be large enough to ensure that

children are 1.5m away from the fire. 

There should be a gap in the canopy of the trees to

reduce the risk of over hanging branches catching

fire. 

Ensure that all the required areas are prepared: First

Aid, Hand washing area, emergency

water/extinguishing purposes, food prep.

 Highlight all the areas and their purpose to the

group. 

Children should check that long hair is tied back

and no toggles or anything else is dangling from

their bodies creating a fire hazard. 

Talk about "The fire Triangle" of heat, oxygen and

fuel. 

Demonstrate safe sitting and allow children to

practice this. 

Model building a fire in preparation for lighting it.

 Identify the parts of the flint and steel and that this

will create a spark and therefore heat in the fire

triangle. Show the cotton wool as the fuel. 

Lighting and managing the fire

Demonstrate lighting the cotton wool and then

feeding the fire quickly with small pieces of dry

kindling followed by sticks in three sizes of little

finger, middle finger and wrist.

Children should feed the fire from their safe sitting

position and use the fire glove if necessary

understanding of walking only within the fire circle.

Cooking on the fire 

Before handling food hands must be washed in the hand

washing area either with soap and water or alcohol gel

and dried properly.

Cooking should only take place once the fire is hot

enough, the flames have died down and the embers are

glowing. The food can burn if not. 

Extinguishing a camp fire

Using a sturdy long stick spread the ashes to begin the

process of putting the fire out 

Using the emergency water gently pour over all the

remains of the fire. 

REMEMBER THAT THE WOOD WILL HOLD THE HEAT FOR

QUITE A WHILE.

 Using the stick turn the ashes and soil together making

sure the fire is out. 

Temporary fire site 

Remove all charred wood from the site

 Integrate the ashes into the soil and combine with leaf

litter to disguise. 

In the event of a fire that cannot be put out quickly and

safely by the Forest School Leaders, blow repeated long

whistles to alert the group. 

 Gather everyone together, conduct a head count and

evacuate area to a safe location – Each site will have a

different meeting point in case of fire and this will be

recorded in the Benefit and Risk Assessment Document.

 If the site is located at a school alert SMT and instruct

one person to call the fire brigade and give directions to

the site 

Ask a second person to telephone the emergency

numbers. 

 Arrange for someone to stand at the entrance to the

school to direct emergency services
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Fire Safety





FIRE SAFETY EVACUATION
PLAN

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

At Canopy Forest School our FEEP, (fire emergency

evacuation plan) outlines steps that detail the actions

that should be taken by staff if there is an

uncontrolled fire during a Forest School session .

Canopy Forest School Forest School accepts its responsibilities

under the regulatory Reform (Fire Safety) Order 2005 (RRFSO).

In support of this and following best practice, we will follow

the management plan detailed below and where required,

these procedures will also be used in the event of a bomb

warning. 

All members of staff should know our fire evacuation plan that

contains clear instructions on the actions needed if there is a

fire alarm or a fire. Understanding  our roles within the plan is

important and will ensure  that the evacuation plan will be

executed as designed and prevent the loss of life and property. 

Fire Risk Assessments are always completed for each site that

we work at in our “Benefit and Risk Assessment” documents.

Fire Risk Assessments are reviewed periodically, but at least

once a year and/or upon significant change.

Each site that we use for our Forest School is slightly different

and will therefore have its own unique plan which again can

be found in the “Benefit and Risk Assessment” document for

each site. Staff working at each site will have copies of this

document which can also be found on our website and a copy

will be displayed on our health and safety board on each site.

There are a number of procedures and routines that are

common across each site and this plan will share those. 

Each plan explains the required actions that staff members

should take if there is a fire. Also, included in the evacuation

plan is information on how calls for fire and rescue services will

be arranged.

Evacuation Plan
The Forest School leader taking the session will be the

designated person who will call fire and rescue 999 and will give

the site location. If the Forest School session is taking place in

school grounds then the alarm will be raised within the school. A

fully charged mobile phone will always be carried on site. 

Firefighting equipment is always placed in our fire circle

whenever a fire is being lit this includes: a bucket of water, a red

water fire extinguisher, a fire blanket

The students will be alerted to a fire by 3 blows of a whistle (the

whistle is only used in emergencies and each group will be

aware of this). They will congregate away from the fire site.

The PEEP (Personal Emergency Evacuation Plan) will then be

followed and each location will have a personalised copy of this.

The students will then immediately be walked to the designated

assembly fire point by the Forest School assistant and this will

vary for each site but if it is on a school ground then this will be

at the school’s designated assembly point. A register will be

taken here. 

The register will be passed immediately to the Fire Warden or

Health & Safety and Compliance Lead-Emma Clode. It is then the

responsibility of the Warden or Health & Safety to ensure that

this information is passed to the Fire and Emergency service as

soon as they arrive. 

Our route to each assembly point will be regularly inspected by

the Fire Marshals to ensure they are kept clear of obstructions

and tripping hazards. 

For every Forest School group a list of students with  additional

needs will be available and these students will be taken by the

hand when walking to the assembly point. A social script will be

shared with  these children to read during fire evacuation drills

which always happen before any fire lighting is introduced to

the sessions.

Only after the site has been assessed by the fire brigade will

students be allowed back to the Forest School site. Parents will

be contacted if students need to be collected and taken off the

site,

Emma Clode is the Fire Warden/Marshal  for Canopy Forest

School. 
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 FIRE SAFETY  DRILLS AND
RECORDS

C O N N E C T I O N , G R O W T H ,  E X P L O R A T I O N , S U S T A I N A B I L I T Y

Canopy Forest School believes that the health and safety

of young children is of paramount importance. We

understand the importance of ensuring that systems are

in place for checking that our Forest School area is a

safe, healthy and secure place for our students and staff. 

To ensure that all staff and students know what to do if an

emergency took place particularly involving fire we ensure

that we talk through our fire evacuation plan before we

start lighting fires during our sessions. Please also see our

Fire Evacuation Plan (p205) and Fire Policy (p194) for more

details on our fire evacuation procedures  (PEEP’s plan). We

also produce a social script for our students to follow. 

Fire Drills take place once a term to ensure that practical

arrangements can be managed. We assess and reflect on

the procedures using an evaluation form that helps us

understand how quickly we responded.  Adjustments and

alterations to our Fire Evacuation Plans are often made after

these drills.  This also allows the students to practice and

learn the routines incase a real emergency was ever to

happen. 

Records are kept of our fire drills and fire training of all staff.

We also like to co-ordinate with schools and take part in

their whole school fire drills.  
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Fire Drill Log and Evaluation for next steps
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When using tools and lighting fires, appropriate safety

equipment must be used at all times. The equipment is

discussed with the children and adults prior to any activity

involving tools or fire.

Safety Cutting Gloves/Cut Resistant Gloves must be

worn when using cutting tools e.g. saws and knives,

warn on the hand not gripping the tool. The Cut

Resistant Gloves are graded to protect from accidental

cuts.

Fire Safety Equipment Fire gloves/ welders gloves must

be worn when handling hot items from the fire, e.g.

pans, hot logs etc.

Fire Extinguishing Equipment: when working with fires

there must always be a container of fresh cold water

for emergency fire extinguishing and burn treatment.

A fire blanket must always be available, and first aid kit

must contain cling film and ice packs.





Personal Protective Clothing and Equipment
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	COMPLAINTS POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Canopy Forest School takes great care with the quality of the teaching and pastoral care provided to its pupils. However, if parents/carers/volunteers do wish to make a complaint it is our intention that the complaint will be treated seriously and dealt with promptly, impartially and sensitively.

	Stage 3: Based on the findings of the investigation the procedures actions will then be taken and policies and risk assessments will be reviewed if appropriate. These will then be reported back to the complainant within a week of being received.
	We would like to stress that if any complaints are about a member of staff or volunteer who is seen as behaving in a way that indicates they may pose risk or harm to children or may not be suitable to work with children then allegation procedures will be followed and reported to the Local Authority Designated Officer (LADO).
	At Canopy Forest School we will always ensure that the Hampshire Safeguarding Children Partnership Protocol: Allegations Against Persons who work with children is adhered to and will seek appropriate advice from the Local Authority Designated Officer (LADO). The LADO can be contacted on 01962 876364 or email: child.protection@hants.gov.uk. If an allegation is made or information is received about the Forest School Leader then the Head Teacher at Twyford St Mary's C of E Primary School should be contacted directly.
	It is hoped that most minor complaints or concerns will be resolved quickly and informally as part of the regular dialogue between home and Canopy Forest School. We wish to take whatever measures are necessary to sort out any problems effectively before they turn into a formal matter. Such measures will include some or all of the following: giving advice or reassurance; explaining the context to an incident or a decision; gathering information from other staff or from pupils; finding information from other sources; reviewing or amending the Forest School's practice; giving feedback to parents; acknowledging and apologising for mistakes or oversights.
	If a parent/carer/volunteer wishes to make a complaint or raise a concern about any occurrences at Canopy Forest School we will deal with it seriously and investigate it thoroughly. Our complaints procedure has three stages and appropriate action will be put in place to rectify the situation as quickly as possible. The actions taken will be based on an investigation and the findings may result in our procedures, policies and risk assessments being reviewed. The complainant will be contacted to explain the process and the outcome of the investigation. The three stages that we will go through are as follows:
	Stage 1: In the first instance we ask for an informal raising of a concern or difficulty with Emma Clode the Forest School Leader this can be done orally or in writing. The details of the complaint will then be recorded carefully (including the date, time and how the complaint was received, by whom and the words used by the person making the complaint).
	Stage 2: The Forest School leader will then investigate the complaint thoroughly and consider if the complaint requires reporting to outside agencies or governing bodies.
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	OUR QUALIFICATIONS, SKILLS AND KNOWLDGE POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Canopy Forest School works with experienced, highly skilled Forest School leaders and assistants. Team members are appointed for their experience, knowledge, understanding, aptitude, and ability to work with people and connect them with nature. They do this by providing accessible, therapeutic outdoor experiences for students, including individuals with SEND, SEMH, MHST, EBSNA, or those who need additional nurture.
	Before appointment, all Canopy Forest School freelance team members complete safer recruitment checks, including references, employment history, identity, and right-to-work checks. Each Level 3 Forest School Leader also holds appropriate insurance, an enhanced DBS certificate, and Level 6 outdoor first aid certification. Forest School assistants hold an enhanced DBS certificate and have SEND oversight.
	At Canopy Forest School, we use a structured interview process with scorecards to ensure candidates are assessed against a shared evaluation framework. Successful freelance candidates demonstrate the interpersonal skills and cultural fit needed to support Canopy Forest School. Each person brings a different skill set, creating a freelance team with a rich mix of personalities and backgrounds. Our shared respect for one another, and for our mission, values, and ethos, brings us together and is central to our success as a team.
	Records of staff qualifications, DBS certificates, first aid training, and insurance policies are kept on file for each team member, helping us track when updates or renewals are needed. We also produce an annual Staffing Report, which captures the skills of each freelance team member and provides a snapshot of Canopy Forest School’s workforce.



	Proffessional Development
	Canopy Forest School work culture and work environment
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	THE ROLE OF THE FOREST SCHOOL LEADER
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	"There is no Wifi in the forest but I promise you will find a better connection."
	Diana Garland
	The role of the Forest School Leader is to plan, promote, and deliver memorable, transformative Forest School experiences in a safe and secure environment. At Canopy Forest School, our teaching and course delivery are guided by our ethos, values, mission, policies, and procedures. Every learner is recognised as equal, unique, and valuable, and is at the centre of everything we do.
	Forest School is a specialised learning approach, and our Forest School Leaders are qualified to deliver a learner-led curriculum. They teach woodland sustainability and coach learners in den building, tree climbing, knot tying, tool use, cooking, and fire lighting. Forest School Leaders are also skilled in observation and reflection, which inform the resourcing, planning, and organisation of each session. Please also see our Qualifications, Knowledge and Skills Policy (p. 37).
	Few things are more joyful or inspiring than watching people discover the world around them. As mentors, facilitators, and guides, Forest School Leaders regularly witness this process. During the first six weeks of a new group, a baseline assessment takes place. The Forest School Leader observes, reflects, and builds a holistic profile of each group member, enabling them to support and guide learning at an appropriate pace that is meaningful for each student.
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	DAILY OPERATIONS PROCEDURES
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	The best classroom and the richest classroom is roofed only by the sky.- Margret MC Millan

	A typical session begins with clients being collected and registered. Each session follows a familiar routine: welcome, visual timetable, recap of the previous session, and review of the rules and boundaries. The group may begin with a team game before moving into child-initiated learning. Midway through, everyone gathers for snack time, which may include a story, big question, or group discussion. Child-initiated learning then continues, and the session closes with reflection and a brief look ahead to the following week.
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	OUR CANOPY CURRICULUM
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	At Canopy Forest School the learning that takes place is based upon an emergent curriculum which means that we take the lead from our students. The seasons, weather and emotional landscape of the group influence our activities and we follow a holistic framework of pedagogy not a static step by step process.

	Look after ourselves, look after each other, and look after the place we are in.
	At Canopy Forest School, our four core values underpin everything we do. Like the six guiding principles of Forest School, no single value takes priority over another. Although each value may be explored separately, they are closely connected and often work together within the same session.
	Our planning remains flexible to allow for child-led adaptations. We create outline plans as working documents that develop naturally with each group. Many layers of learning take place in our sessions, but beyond the visible skills and knowledge, much of the most meaningful growth happens quietly. Our skilled leaders subtly weave in emotional literacy and intrinsic motivation, creating a non-judgemental environment that encourages trust, connection, relationships, and individuality. This is where participants build self-confidence, self-esteem, resilience, and independence.
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	OUR CANOPY CURRICULUM
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Exploration—Our third theme is exploration. Participants are invited to experience the magic of adventure and challenge, helping them learn more about themselves and who they are.

	“Children and young people have a thirst for adventure and challenge. This is evident from their earliest efforts to crawl and walk and can be seen throughout childhood.” (Tim Gill, 2010, p. 1)
	Risk and exploration are essential to child development. Appropriate risk-taking helps children learn to assess and manage risk while building resilience, self-reliance, confidence, independence, and creativity.
	Participants are continually encouraged to explore the valuable natural world around them, from seasonal and weather changes to plants and animals.
	As with all our programmes, this theme is explored differently with each group. Students’ ideas, interests, fascinations, and input shape the provision, while common threads usually emerge around ourselves, others, and the environment.
	Sustainability—Our fourth theme is sustainability. Participants explore the small everyday choices they can make to care for our beautiful but fragile world. Like all our values, sustainability is woven through everything we do. We understand it as the ability to maintain and support a process over time, and environmental sustainability education helps children see this in practice. It means meeting our own needs without compromising the ability of future generations to meet theirs.

	“To use methods that do not harm the environment, so natural resources remain available in the future, and to support ecosystems so they can continue over time.”
	As with all our programmes, this theme is explored differently with each group. Students’ ideas, interests, fascinations, and input shape the provision, while common threads usually emerge around ourselves, others, and the environment.
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	OUR PLANNING FOR LEARNING POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	At Canopy Forest School, we have a clear curriculum overview supported by long-, medium-, and short-term plans. Because Forest School is a child-initiated learning process, these plans provide a flexible framework that can be adapted to meet students’ needs and interests. Progress, feedback, interventions, student targets, and natural curiosity all inform planning. In-the-moment planning is one of the most effective ways to support child-led learning.
	Our Forest School leaders collaborate and share ideas, sometimes team-teaching or taking responsibility for different parts of a session. Plans record key ideas, resources, and invitations or provocations to play. These purposeful, open-ended setups or object arrangements are designed to spark children’s curiosity, encourage critical thinking, and invite deeper investigation. Rooted in the Reggio Emilia approach, provocations have no fixed outcome, allowing children to lead their own learning.
	Plans may also include details of tool or fire use and record weather conditions where relevant. Each Forest School Leader has a Canopy Forest School planner to capture plans and ideas. A floor book is used in each session to document the group’s learning and interests, especially when using in-the-moment planning. This approach allows leaders to record a child’s self-initiated “spark” of interest, the immediate adult interaction or teachable moment, and the resulting developmental next steps retrospectively.
	This helps ensure the curriculum is relevant and appropriate for all pupils, with relationships and genuine connections at its centre. High-quality relationships between Forest School staff and students are the starting point for planning. Information about students, as outlined in the admissions policy (p21), is therefore essential.



	Canopy Forest School Planning Process
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	PLAY POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	"Play is the highest form of research " Albert Einstein

	At Canopy Forest School, each session follows a flexible structure. We begin with a welcome and short group meeting, where we take the register, greet everyone, share the session plan, set the context, and use a visual timetable for support. This lasts around three minutes, with a sand timer showing students how long they need to listen. We may then take part in an active themed game or activity to help the group move, connect, and build relationships. After this, children move into child-initiated learning, supported by invitations and provocations to play. These purposeful, open-ended setups or object arrangements are designed to spark curiosity, encourage critical thinking, and invite deeper investigation. Rooted in the Reggio Emilia approach, provocations have no fixed outcome, allowing children to lead their own learning. During this time, leaders use in-the-moment planning: they observe, interact, remain curious about each child’s play, assess what is happening, and use this to extend learning. We subtly draw on each child’s targets during play and weave in opportunities for them to work towards these. Midway through the session, the group comes together for a snack, and sometimes a story or discussion. Finally, everyone gathers for reflection and to consider what they would like to explore next time. This structure can adapt according to the activities, weather, feelings, and motivations of the group.
	Across all sessions, we draw on the surrounding natural environment. Our core values of connection, growth, exploration, and sustainability are woven through everything we do.
	Canopy Forest School is a community where participants learn to work as a team and support one another’s growth and development. Play is the main vehicle for learning, and the child remains at the heart of every session.

	Play therories and reserach that we use
	Play therories and reserach that we use
	SEND information
	process for raising these concerns.
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	EQUAL OPPORTUNITIES POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Canopy Forest School’s mission, values, and ethos place strong emphasis on the individuality of every client. We are committed to giving each person the opportunity to achieve the highest possible standards, regardless of ethnicity, religion, attainment, age, disability, gender, or background. We actively work to remove barriers to learning and participation that may hinder or exclude individual children or groups. Our aim is to help every child succeed and reach their highest level of personal achievement.
	We will:


	Ensure equal access for all children.
	Provide fair choice and opportunity for everyone.
	Use a range of approaches, including collaborative learning, so children value working together.
	Support positive relationships between children.
	Treat all adults and children with respect.
	Involve parents and carers in supporting their child’s education.
	Invite feedback from children, parents, and carers on fairness and inclusion.
	Consider every child’s progress when planning future learning and setting challenging targets.
	Challenge and address bullying, harassment, and discrimination.
	·Recognise and respect each person as an individual.
	Use available resources effectively to support the learning of all groups of children.
	Model kind and respectful language.
	·      feel secure and know that their contributions are valued;
	·      recognise, appreciate, and value differences in others;
	·      take responsibility for their own actions;
	·      participate safely while wearing clothing appropriate to their religious beliefs;
	·      are taught in groupings that enable everyone to experience success;
	·      use materials that reflect a range of cultural backgrounds, learning styles, and linguistic needs without stereotyping;
	·      experience a shared curriculum that supports different learning styles;
	·      work towards challenging targets that help them succeed; and
	·      are encouraged to participate fully, regardless of disability or medical need.
	Forest School means Forest School for all. Canopy Forest School welcomes and celebrates diversity and recognises the strength it brings to our sessions. We include everyone, provide equal opportunities, and uphold our responsibilities under the Equality Act 2010, including its protected characteristics. Further information is available at: https://www.gov.uk/guidance/equality-act-2010-guidance
	We believe everyone is entitled to experience the Forest School environment, and that these experiences can remain meaningful for years to come. Children with medical needs or disabilities will be supported to participate fully in each session (p56, p182). Children with challenging behaviour will be risk assessed and may require one-to-one supervision, but their entitlement to take part remains unchanged (p27). Canopy Forest School is committed to fostering a supportive and inclusive culture for students and for everyone who works with us. Please also see our Employees Equality and Diversity Policy (p71).

	HEALTH AND SAFETY
	2026-2027
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	HEALTH AND SAFETY AND RISK MANAGEMENT 1
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	This policy has been based on the following guidance:
	Health and Safety at Work etc. Act 1974
	Management of Health and Safety at Work Regulations 1999,
	DFE Health and safety:responsibilities and duties for schools
	HSE-Children’s play and leisure creating a balanced approach
	HSE-Leading sensible health and safety management in schools
	HSE-Getting the balance right
	HSE-The role of school leaders who does what?
	HSE-Is it really health and safety?
	HSE-Common Health and safety Myths in Schools
	The aim of this policy is to explain:
	What Canopy Forest School does to ensure we have sensible health and safety management
	Who is responsible for leading health and safety
	What Canopy Forest commits to
	How do we ensure sensible health and safety management procedures at Canopy Forest School?
	At Canopy Forest School we understand the term sensible health and safety management to mean:
	Our health and safety practices and procedures are applied practically to the real risks in our Forest School sessions.
	Key staff have clearly established roles and responsibilities
	Paperwork is kept to a minimum with the significant hazards identified, their risks adequately controlled and precautions clearly documented where needed
	Our Health and Safety Lead, Emma Clode consults with Forest School Leaders  and assistants to look for practical solutions to health and safety issues
	Learning is enabled by making proportionate decisions
	As a Forest School we firmly believe that we should provide a
	nurturing and supportive learning environment for children. Where we can actively encourage participants to take on new challenges and manage reasonable risks.
	Our Forest School leaders follow a sensible and proportionate approach to health and safety management that promotes risk awareness rather than risk avoidance. At Canopy Forest School sensible health and safety starts with our Lead Health and Safety Officer-Emma Clode and relies on every member of the Forest School Leader team to make sure that risk is managed responsibly and proportionately. At Canopy Forest School it is about creating a safe learning environment and giving pupils an appreciation of risk and how to deal with it. It means doing what is reasonably practicable to reduce significant risks by putting in place control measures to manage the real risks. It is not about the elimination of all risk. To support this safely, adults must understand their roles and ensure that risk assessments are completed regularly and thoroughly. While risks can rarely be removed entirely, they can be minimised without unnecessarily limiting children’s opportunities to explore and learn.

	Who is responsible for Leading Health and Safety at Canopy Forest School?
	At Canopy Forest School the overall accountability for health and safety lies with Emma Clode the Health and Safety Officer and client who has contracted all of the freelance Forest School Staff that work at Canopy Forest School.  Emma Clode is responsible for establishing suitable arrangements for the effective planning, organisation, control, monitoring, and review of health and safety measures.

	The Health and Safety Officer is expected to:
	Write Health and Safety Policies
	Producing key benefit and risk assessments
	Creating an Accident and Safeguarding Report annually to reflect, review and set targets for the next academic year.
	Producing an Audit of our health and safety procedures
	Creating a Health and Safety Action Plans each year.
	Communicating Canopy Forest School Health and Safety Policies and Procedures with all staff
	Keeping records that have staff have read and agreed to our Health and Safety policies and procedures
	Keeping records of specialist roles and certification of these
	Staff training and development
	However, the day-to-day running of Canopy Forest School, including responsibility for the health and safety of staff and pupils is delegated to Forest School Leaders when Emma Clode is not on site. The Forest School Leaders have a key role in making sure risks are managed effectively on site.
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	HEALTH AND SAFETY AND RISK MANAGEMENT 2
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Level 3 Forest School Leaders are expected to:
	All members of our freelance team are expected to:
	Take reasonable care for their own health and safety and that of others who may be affected by what you do, or fail to do.
	Cooperate with Emma Clode the Health and Safety Officer, fellow members of staff and others to enable them to make and keep the workplace safe.
	Raise health and safety concerns in line with local arrangements and national legislation.
	What Canopy Forest School Commits to:

	At Canopy Forest School our key Health and Safety message is that when we are developing learning opportunities, the focus should be on controlling the real risks, not eliminating all risks. Health and safety is about doing things safely, not finding reasons not to do them. We achieve this at Canopy Forest School by having secure arrangements in place for our daily health and


	Deligated Roles and Responsabilities
	Health and Safety Audits
	Health and Safety Action Plan 26-27
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	BENEFIT AND RISK ASSESSMENTS
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	As Canopy Forest School takes place in a number of different locations we produce individualised benefit and risk assessments for each site. Benefit and risk assessments are sensible and balanced health and safety procedures. In Forest Schools the practitioners take a reasonable and proportionate approach to safety which accepts a degree of risk.


	An example of our Sites Benefit and Risk Assessment Booklets
	Generick risk assessment
	Generick risk assessment
	An example of our Daily/weekly Site Check Booklets
	An example of our Site Risk Assessment
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	WEATHER CONDITIONS PROCEDURES
	CONNECTION, GROWTH, EXPLORATION, SUSTAINABILITY
	"There's no such thing as bad weather, only inappropriate clothing" Sir Ranulph Fiennes

	The nature of woodland means that Forest School sites are quite sheltered and we do have  shelters on site. Schools must be prepared for cancellations or supplying alternative accommodation if the weather worsens and the assessment to close Forest School is made. This is rare.
	Please see the next page for kit guidance and copies of this are also sent out in our induction packs before a programme of sessions start. It is essential that children come in the correct kit. More clothes are better than not enough. In terms of safety children can injure their skin in the woods if they do not have long trousers and can also become cold very quickly when their clothes are not waterproof or warm enough.
	It is recommended that long sleeves and long trousers are worn throughout the year to provide protection against sunburn, bites, stings and ticks. Layers are the best idea as temperatures and conditions can change significantly during a session. Plenty of warm clothing is essential on very cold days. Footwear needs to be sturdy. Sandals or flip flops are never suitable for Forest School. Wellies or strong boots are best and remember to add an extra pair of socks in cold weather as cold feet can make you feel particularly miserable. Waterproof jackets AND waterproof trousers are essential if there is any chance of rain or if the ground is wet.  Sun hats and sun cream are essential in the summer. These recommendations apply to adults as well as children.


	Extreme Weather Conditions Risk Assessment
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	CLOTHING POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	All children are different some may get cold easily and therefore require more layers. Please go with what is right for your child but remember that it is better to have too many clothes than not enough.
	It is important that all participants (children and adults) are suitably dressed for Forest School. Otherwise, they will feel uncomfortable and miserable and are unlikely to enjoy the experience. It is recommended that long sleeves and long trousers are worn throughout the year to provide protection against sunburn, bites, stings and ticks. Layers are the best idea as temperatures and conditions can change significantly during a session. Plenty of warm clothing is essential on very cold days. Footwear needs to be sturdy. Sandals or flip flops are never suitable for Forest School. Wellies or strong boots are best and remember to add an extra pair of socks in cold weather as cold feet can make you feel particularly miserable. Waterproof jackets AND waterproof trousers are essential if there is any chance of rain or if the ground is wet. Canopy Forest School has a limited supply of these if children need to borrow them. Sun hats and sun cream are essential in the summer. These recommendations apply to adults as well as children.
	Below you will find a clothing list please also see the  ;previous page for more details about clothing:
	Waterproof trousers
	Waterproof coat, with a hood.
	Long sleeved top
	Full length trousers
	Warm boots (wellies can be very cold during the winter)
	Warm Socks, and a spare pair
	Gloves and Woolly hat – Cold weather
	Sun hat: that fits well to ensure good visibility– sunny weather
	We work on the principle that “there is no such thing as bad weather, only bad clothing”, but staff must be aware of how children in their class react to different weathers and how this affects their sensory processing.



	Clothing/Kit Guidance
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	TOOL HANDLING POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Canopy Forest School uses a wide range of tools for activities such as crafting, whittling, maintenance, shelter building and more. Safety is always carefully considered whenever tools are used. Key precautions are reviewed for each activity, with health and safety treated as a priority and risk assessments completed in advance.
	In this section we would like to explain how we teach children tool use and how we implement health and safety through our risk assessments. Copies of all of our Benefit and Risk Assessments can be found in our booklets that have been created for each site, copies of these are available on our web site.
	At Canopy Forest School the children will be given the chance to make a range of objects from stickmen to wooden mallets or learning new carving cuts. The children use tools when we feel they are ready. All tools are provided by the Forest School along with gloves, goggles and other safety equipment. We bring the tools on site each week and they are kept in purpose made tool bags or boxes. Only adults have access to these bags and items are counted out and back in again.
	Before each tool is to be used it will be checked for damage and working order. Each tool type is kept in their own suitable containers and have sheaths and protective shields.
	Students are never allowed to help themselves to tools and will always have adult supervision when collecting, transporting and using tools. Tools are only used for a specific purpose. Adults will model correct and safe tool use, storage and transportation at all times. We use "Tool Talks" to introduce each tool and first show the parts of the tool, arriving, moving and carrying a tool,  how to use a tool in a safe way and how to store and maintain tools.   We also have a "tool passport" which records and celebrates each child working through the Tool Talk "PASS"  system.
	Blades will always be made safe when not in use and children will be taught how to do this. Ratios should be adhered to, however a Forest school leader may make a judgement based on their knowledge of individual children. When adults are taking part in the session the tool use and safety will be modelled. Safe sitting is required for most tool use and this can be taught as one knee position known as the "Respect Position" . Appropriate PPE will be used.
	There may also be times when Forest School Leaders use their skills, knowledge and judgement to accommodate children’s physical needs and abilities and may have to change the given procedure of a tool in order for the child to have the opportunity to use it. For example, children who are unable to kneel.
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	TOOL HANDLING POLICY 2
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Safe use of tools General:
	Bow Saws – use for cutting wood with a diameter greater than a 2 pence piece


	The Respect Position
	The Safety Circle
	Tool Check List
	Examples of tool safety assessments
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	TREE CLIMBING  POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	"To Climb a tree is for a child to discover a new world" Frederick Frobel

	Keep Close to the Trunk-Always step onto or grab a branch at the point closest to the tree's trunk. [Reason: This is where the branch can support the most weight.]
	Stay off the Dead-Avoid using dead branches when climbing. If you must use a dead branch, be sure to follow the "Keep Close to the Trunk" rule. [Reason: Dead branches can easily snap; living branches will bend before they break.]
	Test Weak Branches-If you're not sure if a branch will support your weight, test it out by stepping on it (or grabbing it) at a point far away from the tree's trunk. Be sure that you follow the Rule of Three as you do this. If it passes the test, then step on it (or grab it) at a point close to the trunk.
	If It Doesn't Feel Right, Don't Do It-If for any reason you feel uncomfortable with what you're doing, then stop.
	Students must check that the ground is clear of any sharp dangers and that any hoods are tucked in.
	Students should climb with a partner visible and aware so one child may fetch an adult if another gets into any difficulties.
	Students must climb within their capabilities, being aware that coming down can be much harder than getting up (expectation of max. height of  1.5m)
	Students must not climb into neighbouring trees, over the pond or other water features or onto branches thinner than the diameter of their thigh.
	Yew trees must not be climbed as ingesting their leaves or seeds may prove extremely harmful or even fatal.
	Supervising adults may exercise their judgment to intervene if they deem it appropriate to do so.
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	DEN BUILDING  POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Den building allows children to interact with natural elements. They learn to negotiate, problem solve, resolve, manage and work as a team. Learning to work together can be difficult at any age but den building can be a way of learning to cooperate. During this process they are often open to other children’s suggestions and learn from their own mistakes.
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	HYGIENE PROCEDUES
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Canopy Forest School maintains high hygiene  standards in relation to food safety including the purchase, storage, preparation and serving of food.  We also have high hygiene standards when it comes to cleaning, contact with  the flora and fauna and First Aid.
	At our Forest School our students are taught a strict NO eating rule, unless it is a specific activity, led by an adult to prepare and cook food. A hand washing area is always available at the site this includes: hand wash, gel, fresh water, soap, towel, and wipes. Children are taught the correct hand washing procedure and are expected to wash their hands before they handle food, after using the toilet or after handling the fauna and flora on the site. Children are reminded not to put their hands near their mouths during the session. They are able to wash their hands at any point during the session.
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	FOOD AND EATING POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Food and drink preparation and sitting together whilst eating and drinking are important parts of Forest School.
	Forest School food hygiene rules
	Everyone involved in our Forest School should be involved in food safety and follow the food hygiene rules below. If you spot a problem, please point it out to the Forest School Leader.
	When involved in food and drink preparation you should:
	Wash hands before and during cooking.
	Not handle food if you are ill with stomach problems, such as diarrhoea or vomiting.
	Cover sores and cuts with a waterproof blue dressing.
	Food allergies and special dietary requirements:
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	ALLERGY AND ANAPHYLAXIS POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	At Canopy Forest School we are aware of allergy and the risk it poses. This policy aims to safeguarding individuals who work, visit and attend our Forest School.  It follows the statutory guidelines of section 34 of the  Children’s Wellbeing and Schools Act 2026 ,the DfE Allergy Safety in Schools and Benedicks Law.
	lifelong gluten-free diet. The symptoms can be diarrhea, abdominal pain, bloating, weight loss, and fatigue.
	Allergy Triggers
	How to respond in an emergency


	PAGE 180
	CANOPY FOREST SCHOOL
	ALLERGY AND ANAPHYLAXIS POLICY


	ALLERGY AND ANAPHYLAXIS POLICY 2
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Symptoms can progress rapidly and unpredictably.
	If this happens then you will need to:
	Record Keeping
	Minimising risk
	To help us to minimise the risk of exposure we will:
	Wellbeing

	People with an allergy can be experience anxiety caused by the risk posed by allergy (and the possibility of anaphylaxis). Any bullying of people with allergy will be addressed and avoided. We will support and reasure any person at Canopy Forest School that we know and have put things inplace to keep them safe.
	PAGE 183
	CANOPY FOREST SCHOOL
	TOILETING POLICY


	TOILETING POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	At Canopy Forest School we always encourage our students to use the toilet before beginning a session, to avoid too many trips during the session and to avoid having to take off all the waterproofs. Each site that we work at has different toilet facilities and all groups will know where the nearest toilet facility is located. However, there are a number of common procedures that we go through regardless of the site.
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	LOST OR MISSING CHILD POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	If a child is found to be missing,  we  will  immediately search the vicinity and call cuckoo and call pupil’s name repeatedly. The rest of the children will then assemble to ensure they are safe and a head count will be taken. An adult will blow the whistle 3 times. If the child has not been found in 5 minutes we will make contact with the school who may ring the police and child's parents. Staff will follow our Major Incident Procedures.
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	MANUAL HANDLING
	POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	The purpose of this policy is to introduce procedures and provide training designed to ensure that anyone working at Canopy Forest School can apply an ergonomic approach whilst carrying out tasks and operations that involve manual handling, in order to prevent injury
	The responsibilities of individuals working at Canopy Forest School:
	Common Tasks and Operations involving Manual Handling Operations include:
	Guidance for good handling techniques
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	FIRST AID AND MEDICINES POLICY
	CANOPY FOREST SCHOOL

	FIRST AID AND MEDICINES  POLICY 1
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	On-site -
	Recording of incidents
	Near miss
	The near miss must be recorded the near miss form and the Emma Clode will need to be informed via email of all near misses directly after the session.
	Take some time to learn First Aid  and CPR. It saves lives and it works." Bobby Sherman
	First Aid Kits
	Upkeep -
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	FIRST AID AND MEDICINES POLICY
	CANOPY FOREST SCHOOL

	FIRST AID AND MEDICINES POLICY 2
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	When dealing with blood or any bodily fluids, any person treating the casualty must wear disposable gloves.
	The first aider must ensure the area in which the first aid takes place is safe and if necessary move the casualty to a location that will prevent further injury.
	All wounds will be washed with clean drinking water and sterile wipes. Open wounds will be covered. Running blood will be stemmed by compression until the wound has fused.
	All foreign bodies will be left for treatment by medical professionals. In the event of injury caused by being impaled, the impaled object should be kept in place and firmly supported until Emergency Services arrive.
	Bangs and bruises, twisted or sprained joints will be treated with an ice-pack. The severity of the injury will be assessed and the appropriate aftercare put into place. Parents/carers will be informed of the nature of the injury and recommended on after-care treatment by the First Aider
	Minor head injury will be treated with an ice pack and an incident slip sent home with recommendations for aftercare.
	Serious head injury will be assessed by a trained first aider and appropriate first aid administered immediately until emergency services arrive. Disposable ice packs are available.
	Bites and stings can be treated with plants (nettle juice/plantain) or lavender oil. Severe bites or stings may be treated with topical anti-histamine and ice packs
	Nosebleeds will be treated by pinching the fleshy part of the nose between thumb and forefinger and an ice pack applied to the site. The casualty should lean their head slightly forward to prevent blood dripping down the throat and breathe through their mouths.
	Any bodily fluids on the woodland floor will be cleaned up with water, the area sprayed with natural anti bacterial spray and covered with a layer of soil 10 cms deep. The area will be cordoned off until it is deemed safe to use.
	Soiled materials will be placed in plastic bag, taken off site and disposed of appropriately.
	In the event of having to leave the site due to a serious accident the Emergency Evacuation procedure will be followed.
	Any children/adults attending Forest School sessions who require additional medicines and able to self administer will do so, in the presence of the Lead First Aider if appropriate.
	Canopy Forest Schools staff will not administer additional medicines unless trained to do so and with prior permission from parent/carer.
	The taking of medicines should be recorded noting the time, dose and name of medicine. Incase of an emergency this information will be passed on to the emergency services
	Canopy Forest Schools are responsible for passing this information on to the relevant parties responsible for the individual/s involved.

	First Aid Kit List
	Burns Kit List
	Examples of our Accident  Records
	Examples of our Near Miss Report Book
	An example of our Basic First Aid Kit/Happy Bag
	and Emergency Kit carried to every session
	An example of a directed medication form
	Tick Treatment and Prevention
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	EMERGENCY PROCEDURES 1
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
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	EMERGENCY PROCEDURES 2
	CANOPY FOREST SCHOOL

	EMERGENCY PROCEDUES 2
	CONNECTION, GROWTH, EXPLORATION, SUSTAINABILITY
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	EMERGENCY SERVICES SCRIPT
	CANOPY FOREST SCHOOL

	EMERGENCY SERVICES SCRIPT
	CONNECTION, GROWTH, EXPLORATION, SUSTAINABILITY
	In the event of an emergency and the Emergency Services need to be called.
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	FIRE POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Fires will only be lit once the children are ready in everyway; emotionally and physically. Each of our sites are slightly different and the fire circle’s vary in size and form. However, there are a number of set routines and procedures that we use on all of our sites.
	We always use the fire circle as our main gathering community point for each group. For everyone’s safety, no one is allowed to walk or run inside the fire circle even if there is no fire lit. We use log stools to mark out our circle and to sit on. If anyone wants to move around the circle or change places, they must step out of the circle and walk around the outside. The fire is kept within the centre of the circle and we always use a free standing fire pit that we bring and take away with us after a session. Children may be invited to approach the fire for cooking or fire lighting but only under adult supervision.
	A fire can only be lit if our fire safety equipment is present and correct. The Forest School Leader will always take the lead during fire lighting. All helpers will be briefed prior to a fire lighting session to set out protocols. A lit fire will never be left unattended. Open fires will be lit in a fire pit or if needed in a raised fire pit. All Forest School activities are rigorously risk assessed. Sessions are planned in such a way as to introduce higher risk activities to children over a period of time. This allows Leaders to get to know the children in the group and for the children to learn how to behave responsibly and to build knowledge and understanding of the activity.
	Non negotiable understanding children must have before being allowed to fire light, cook and anything else that involves being close to the fire (within 1.5 m)
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	FIRE POLICY 2
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	FIRE POLICY 2
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Procedure
	Highlight the fire area as a “no go” area, possibly play some games to endorsee this.
	The fire area should be large enough to ensure that children are 1.5m away from the fire.
	There should be a gap in the canopy of the trees to reduce the risk of over hanging branches catching fire.
	Ensure that all the required areas are prepared: First Aid, Hand washing area, emergency water/extinguishing purposes, food prep.
	Highlight all the areas and their purpose to the group.
	Children should check that long hair is tied back and no toggles or anything else is dangling from their bodies creating a fire hazard.
	Talk about "The fire Triangle" of heat, oxygen and fuel.
	Demonstrate safe sitting and allow children to practice this.
	Model building a fire in preparation for lighting it.
	Identify the parts of the flint and steel and that this will create a spark and therefore heat in the fire triangle. Show the cotton wool as the fuel.
	Lighting and managing the fire
	Cooking on the fire
	Extinguishing a camp fire
	Temporary fire site




	Fire Safety
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	FIRE SAFETY EVACUATION PLAN
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	At Canopy Forest School our FEEP, (fire emergency evacuation plan) outlines steps that detail the actions that should be taken by staff if there is an uncontrolled fire during a Forest School session .
	The Forest School leader taking the session will be the designated person who will call fire and rescue 999 and will give the site location. If the Forest School session is taking place in school grounds then the alarm will be raised within the school. A fully charged mobile phone will always be carried on site.
	Firefighting equipment is always placed in our fire circle whenever a fire is being lit this includes: a bucket of water, a red water fire extinguisher, a fire blanket
	The students will be alerted to a fire by 3 blows of a whistle (the whistle is only used in emergencies and each group will be aware of this). They will congregate away from the fire site.
	For every Forest School group a list of students with  additional needs will be available and these students will be taken by the hand when walking to the assembly point. A social script will be shared with  these children to read during fire evacuation drills which always happen before any fire lighting is introduced to the sessions.
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	FIRE SAFETY  DRILLS AND RECORDS
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Canopy Forest School believes that the health and safety of young children is of paramount importance. We understand the importance of ensuring that systems are in place for checking that our Forest School area is a safe, healthy and secure place for our students and staff.


	Fire Drill Log and Evaluation for next steps
	CANOPY FOREST SCHOOL

	PERSONAL PROTECTIVE EQUIPMENT POLICY
	When using tools and lighting fires, appropriate safety equipment must be used at all times. The equipment is discussed with the children and adults prior to any activity involving tools or fire.
	Safety Cutting Gloves/Cut Resistant Gloves must be worn when using cutting tools e.g. saws and knives, warn on the hand not gripping the tool. The Cut Resistant Gloves are graded to protect from accidental cuts.
	Fire Safety Equipment Fire gloves/ welders gloves must be worn when handling hot items from the fire, e.g. pans, hot logs etc.
	Fire Extinguishing Equipment: when working with fires there must always be a container of fresh cold water for emergency fire extinguishing and burn treatment.
	A fire blanket must always be available, and first aid kit must contain cling film and ice packs.

	Personal Protective Clothing and Equipment

