[image: ]Alternative Provision Quality Toolkit 
Canopy Forest School
Self-evaluation 25-26
1
IntegratED

	1. Workforce development and wellbeing. Recruiting, retaining and developing high quality staff within a supportive school culture. 
	Canopy works with a team of dedicated Forest School Leaders and teachers. Wellbeing of staff is of upmost importance. Please refer to our staff handbook- on our values and work culture. We recruit through safer recruitment processes, and all staff have a enhanced DBS checks
	Staff would like to be better paid for the work that they do. In negotiations with schools about prices this can happen-Grants
	Staff handbook
Communication strategy
Questionnaires at the end of each academic year-build picture and identify areas of development
	To try and give all staff a pay rise they would like £20 an 
hour as a Level 3 leader.
More training and courses
For staff on therapeutic practices


	2. Home and family engagement. Establishing strong relationships with parents and carers that support them and lead to improvements in pupil attendance and engagement, behaviour, learning and attainment.
	We have invited parents to sessions,
Send emails and welcome letters alongside reports at the end of each term
	More contact with parents to support and lead them as at the moment it is all through school
	Emails, letters, reports,
questionnaires 
	We would love to have 
Focused sessions for children and parents to build their relationships and trust in us and our work

	3. Partnership working. Safeguarding and 
meeting pupil needs through strategic partnership working 
with local authorities, mainstream schools, external AP providers 
and other agencies.
	We work with mainstream schools who share EHCPs and both plans that help us deliver sessions that meet the students’ needs. Email school and regularly use CPOMs, DSL lead at F.S and our own record keeping.
	Would like to work more with HCC and become part of their partnership provision for children with needs across Hampshire. PBS work would also be something we would like to do.
	Records of EHCPs and our next steps and plans for the children.
Reports.
	Would like to work more with HCC and become part of their partnership provision for children with needs across Hampshire. PBS work would also be something we would like to do

	4. Research and innovation. A 
commitment to continual development, innovation and the application 
of evidence-based practice, such as trauma-informed approaches for pupils who have Adverse Childhood Experiences.
	Canopy is committed to CDP. We work with up-to-date evidence, share knowledge. We are part of a master’s research project at the moment on communication.
	To develop teams knowledge of SEND needs
	Yearly reflections of our development as a Forest School. Thinking ahead and responsive to needs -courses and training to understand these.
	To pay for staff to attend more courses, especially on trauma and PDA



Community: Recognises that AP schools and providers are part of the wider educational eco-system that safeguards and supports pupils. Strong relationships and effective partnerships are crucial components of AP quality.

Benchmark	Strengths	Development Areas	Sources of evidence	Actions
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	5. Pupil induction. 
A robust induction 
process that increases understanding of pupils’ backgrounds and needs, supports decision-
making and facilities 
the development of positive relationships. 
	We meet the students before they come to sessions. We provide a starter pack with information about who we are-social stories and social scripts. Use visual timetables and consistency in routine. Discussions with SENCO, IEPS and plans-background of needs.
	Getting to know parents and carers during the induction process can help to ensure positive parental engagement throughout the placement
	Welcome packs
Social stories
IEPS
planning with objectives and next steps
Floor books-accounts of learning and observations
	Set up a system to get to know parents-meet parents directly

	6. Attendance and engagement. The 
culture and systems 
of attendance and engagement that 
ensure high aspirations 
for pupils, timely interventions and sustained improvement over time.
	We provide a safe and welcoming environment with a tailored curriculum and an exciting enrichment programme, as well as positive relationships with members of staff that can create a ‘pull factor’ for pupils to attend school.
	Exploring and addressing barriers 
	Attendance record keeping and monitoring systems

	Looking at incentives, awards and recognition for attendance
To have clear consistent processes which are followed to support each pupil

	7. Supporting pupils’ needs. Building relationships and understanding and 
adeptly supporting 
pupil needs including 
their literacy, Special Educational Needs and Disabilities, physical 
and mental health 
and wellbeing.
	We build strong relationships with our students of trust and understanding. We adeptly support pupil needs including their literacy, Special Educational Needs and Disabilities, physical and mental health and wellbeing.
	How can we support pupils to improve their reading and literacy skills?
	Floor books
Interviews
Reports
	To look at ways we can encourage reading and literacy skills through their play while at F.S

	8. Quality of education. 
A well-planned, broad, ambitious and tailored curriculum that enables pupils to learn, progress and develop in preparation for their next stage of education, employment 
or training.
	We spend time thinking of the needs of the group and produce skeleton plans of where we would like to take the learning. We are ambitious in the content, especially discussing regulation skills.
	How can we create a curriculum that helps support the children in their next stage of education
	Planning
Floor books
Reports
	Re-look at our assessment and how this can be more useful to the SENCO and school


Benchmark	Strengths	Development Areas	Sources of evidence	Actions

Curriculum: Accounts for the support and education provided to pupils. It draws attention to aspects that are particularly pertinent for AP settings such as pupil induction, the quality of education as well as physical and mental health and wellbeing.


	9. Personal development. 
The provision of opportunities and support to develop the behaviours, skills and character necessary 
for pupils’ current and future success, including resilience, confidence, 
self-management 
and teamwork. 
	The pupils at Canopy require significant support in at least one area of their personal development. Each pupil has a unique background and needs profile. We try to set personal development goals with the SENCO and the curriculum is planned and delivered with the aim of addressing and supporting pupils. 
	Capturing and homing in on each child's personal development plan 
	Floor books capturing learning taking place
Planning and info on each child
	To develop mentoring skills with each
 member of staff so each child's 
Personal development can be planned, supported and assessed.

	10. Qualifications. 
Enabling all pupils to 
attain a broad, ambitious and valuable portfolio 
of qualifications. 
	We take part in the NOLA award-National Outdoor Learning Award and children work towards these values, skills, knowledge and understanding
	To continue to do the NOLA award
	NOLA award tracking
Reports
	To continue to spread the NOLA award across all settings we work at.

	11. Assessment of 
need. Equipping pupils, parents/carers and future education professionals with the knowledge and understanding necessary to address pupils’ needs 
at home and in future learning environments. 
	We write reports and also talk with students about their needs and how they can access help.  We help to improve self-awareness and self-regulation
and pre-emptive communication about their behaviour,
relationships and self-esteem 
	To work more with parents and carers so that they are integrated into the process of establishing an accurate and meaningful assessment of a child’s needs. 
	Reports
Floor books
Assessments
Information about child
	Set up a system to get to know parents-meet parents directly

	12. Appropriate transition. 
Robust planning, communication and support that facilities successful transitions 
to mainstream, other 
AP or specialist provision, when appropriate.
	We focus on growth and change at the end of the summer term and discuss openly the changes ahead. We help students think through the changes and identify the support they will need. 
	As pupils prepare for, and transition out of a setting, and away from trusted relationships with peers and staff, it can have a significant impact on their wellbeing, confidence and sense of belonging. 
	Planning
Celebration ceremonies to honor their work and achievements
	Look at other ways we can help our pupils with transition-even transitioning back into school after a session can be difficult for many of them.

	13. Post-16 destinations. 
The preparation of pupils for their next steps after year 11 including Careers Education, Information 
and Guidance (CEIAG), employability skills and transition support.
	Canopy Forest School does not educate and support year 11 pupils at the moment.
	N/A
	N/A
	N/A
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Currency: Focuses on the outcomes and value gained by pupils in AP, including personal development, academic performance and successful transition to appropriate destinations.
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