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AIM
To review and reflect on our
fi fth year of running as a
Forest School .
To reflect on observations
and questionnaires sent out
to skate holders .  To look at
how this information can
inform our practice and
develop our work.
To understand the value of
reflection in creating
learning communities .

introduct ion

This summative evaluation wil l  provide an insight into
the success of our programme in achieving Forest
School outcomes in our f i fth year of running Canopy
Forest School.  It  wil l  look at a range of formative and
summative evidence which has been collected from
September 25 -  August 26.  The evidence includes
questionnaires,  observations of students engaged in the
process of learning,  products students created, student
articulations of their  Forest School experience,  Forest
School Leader notes,  student self-assessments,  and
recordings of discussions.  This summative evaluation
wil l  also discuss the ways in which these evaluations
have informed our practice and helped us to create a
reflective learning community.  To conclude, this
evaluation wil l  explain how these f indings wil l  inform
the future long-term programme of Canopy Forest
School as we go into our sixith year .  

https://www.sciencedirect.com/topics/medicine-and-dentistry/self-diagnosis
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A b o u t  C a n o p y  F o r e s t  S c h o o l

A  L I T T L E  B I T  A B O U T  O U R
F O R E S T  S C H O O L

Canopy Forest School in the academic year 25-26
ran forest school sessions at f ive different sites .  We
ran two after school club sessions one on a
Monday evening at Chandler ’s  Ford Infant School
and one on a Tuesday evening at Merdon Junior
School .  Alongside this we ran four nurture group
sessions at Romsey Primary School for SEND
children on a variety of days throughout the year
and one nurture group session in the Summer
Term at Kings Worthy Primary School .    We also
ran sessions for four months this year at Litt le
Gardners Nursery on a Tuesday morning.

 This summative evaluation is based upon the
experiences of students from each of these
settings.  All  students had completed consent and
agreement forms. All  sessions were run by a range
of Level 3 freelance Forest School Leaders and
assistants who make up our Canopy Forest School
team. 

All  of the evidence and data that has been used
does not include names and all  photographic
evidence has been approved and permission has
been granted. 



O U R  F O R E S T  S C H O O L  E T H O S
U N D E R P I N S  E V E R Y T H I N G
T H A T  T A K E S  P L A C E  W I T H I N
T H E  F O R E S T  S C H O O L .  I T
E N C O M P A S S E S  O U R  B E L I E F S ,
V A L U E S ,  M I S S I O N ,  P U R P O S E
A N D  P A S S I O N S .  

OUR ETHOS
To provide a classroom with no walls .
Where the sky is  the l imit .  Nature is the
teacher and imagination,  play and
discovery the curriculum. Self-esteem,
wellbeing,  deep connections and a sense of
wholeness and joy are the learning
outcomes.

MISSION STATEMENT
To create a transformative learning
experience in a natural setting where play,
exploration and supported risk taking
inspires personal growth and meaningful
connections to the world,  self ,  and others .

CORE VALUES
Connection:  To connect to the natural
world,  self ,  and others .

Growth: To undergo natural development
social ly ,  emotionally ,  physically ,  spir itually ,
and intellectually over a period of t ime. To
nurture reflection,  innovation,  and
creativity .

Exploration: To enjoy new discoveries ,
adventures and take supported risks.

Sustainability:  To use methods that do not
harm the environment so that natural
resources are sti l l  available in the future.
To be able to support eco-systems so they
can continue over a period of t ime  
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To begin this summative evaluation I
would l ike to  describe our current
posit ion and our ult imate goal as a Forest
School .  

Our f i fth year started in September 2025
and ran across the academic year to
August 26.  All  sessions took place
regardless of the weather in four main
locations:  one being based at the back of
Chandler 's  Ford Infant School where there
is a small  coppice area,  one at Merdon
Junior school where they have a
woodland area mainly containing Yew
trees,  one at Romsey Primary School
which is made up of f ield maple and
hawthorn and f inally we worked with
Kings Worthy Primary School during the
summer term providing nurture group
provision.  The other sites that we worked
at  were at Scantabout Primary School
with Rebecca’s Holiday Club and Litt le
Gardners Nursery in Marchwood,  The
overarching themes of these sessions have
been our four values,  connections,  growth,
exploration and sustainabil ity .  We also
had a strong commitment to the six
principles that embody Forest School
practice.  A set of skeleton session plans
were always put together at the
beginning of each course but these were
changed and adapted as the weeks
progressed. Every session fol lowed a
similar structure and a range of activit ies
were delivered. These activit ies fol lowed
the ideas of the group their fascinations
and interests .  
.
Al l  groups that we ran this year were very
different in form: the age groups varied as
did the locations.  All  of these groups
really transformed as communities .  They
were al l  mostly long term programmes
with the same children attending. The
real impact of having a long term
programme was obvious as the children
and adults formed a very strong bond
with the site,  with the group, and with
each other.

The ski l ls  and knowledge was a lot
deeper as week after week they
challenged and extended their physical ,
social ,  emotional and spir itual selves.

We watched each child grow and
develop and got to really know and
understand their interests and
fascinations.  The holiday groups that we
ran were successful but we did not get
to know the students as well .  These
groups were larger in size and one off
days or sessions with extra helpers
assisting us from their establishment.

All  groups that we taught connected to
the natural environment and the
children in each group expressed how
much they enjoyed the sessions,  All
children taught were driven by the open
ended play experiences offered. The
overall  direction that al l  of  our
programmes took was a focus on child
init iated learning and connecting to
nature.

Our sessions at Romsey and Kings
Worthy Primary Schools were nurture
sessions which meant we could really
develop of our ski l ls  as Therapeutic
Forest practit ioners .  We spent a lot of
t ime working on executive functioning
skil ls  alongside our Forest School
practice and became a safe space for a
number of children who were really
struggling in mainstream education.

Next academic year we have made the
decision to focus al l  of  our attention on
nurture groups and we wil l  be
continuing our work with Romsey and
Kings Worthy Primary School .  We wil l  no
longer be offering after school club
provisions and it  is  hoped that we can
move forward in developing our work
with young people who are struggling
social ly and emotionally .
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O u r  F o r t h  Y e a r  o f  r u n n i n g
C a n o p y  F o r e s t  S c h o o l
T H I S  S U M M A R A T I V E  E V A L U A T I O N  W O U L D  L I K E
T O  S T A R T  B Y  L O O K I N G  A T  O U R  F I F T H  Y E A R  A S  A
W H O L E  A N D  I D E N T I F Y  S O M E  O F  T H E  T R E N D S  A N D
T H E  O V E R A L L  D I R E C T I O N  T H A T  O U R
P R O G R A M M E S  T O O K .



T H E  S T R E N G T H S  O F  T H E  C A N O P Y
F O R E S T  S C H O O L  P R O G R A M M E

0 5

T h e  s t r e n g t h s  o f  t h e  p r o g r a m m e
T H I S  S E C T I O N  W O U L D  L I K E  T O  D I S C U S S  T H E  S T E N G T H S  O F
T H E  C A N O P Y  F O R E S T  S C H O O L  P R O G R A M M E  I N  O U R  F I F T H

Y E A R  O F  R U N N I N G .

In order to reflect and review the strengths of
our f i fth year of running questionnaires were
sent out to parents,  students,  schools and staff .
This was a total of 100 questionnaires sent out,
We received 35 questionnaires back and
therefore had a 35% take up on our
questionnaires.  So this data is only a
representation of 35% of our cl ients and this is
the biggest l imitation of our research. The
questionnaires were designed to give both
quantitative and qualitative data as by using
both of these analysis methods we can truly
learn from our cl ients .  We introduced paper
copies of our questionnaires this year as we
thought this might increase the take up and we
did see an improvement from 10% last year .  We
will  therefore,  continue to use paper copies in
the future as this gives us more data and
information on our impact and insight into how
we can adapt and change our sessions in the
future.  

Our questionnaire responses from parents show
that when asked what their  child enjoyed most
about forest school :  44%  said the practical ski l ls
they learnt,  38%  said being outside,  12%  said the
food the cooked and made, 6%  said the small
group sizes (Appendix 1) .

When the students were asked the same
question their responses were:  25%  playing
games,  20.8%  fr iends,  16.7%  building dens,
16.7% f ire and cooking,  8.3%  cl imbing trees,  8.3%
teachers and 4.2%  was everything.(Appendix 2)

The schools were asked the same question:  What
do you think your students have enjoyed most
about Forest School this year .  The responses were:
20%  reporting on the students success,  20%  the
staff ,  20%  planning and activit ies ,  20%  posit ive
relationships with students,  20%  feedback.
Unfortunately we only received 1 questionaire
back and so this is  an area of development next
year as we really value our school ’s  feedback.
(Appendix 3)

The next question we asked our cl ients was:  How
do feel Forest School has helped, your child,  your
students or you?  

The parents said:  31.3%  confidence,  18.8%
knowledge about nature,  12.5%  independence,
12.5%  creativity ,  12.5%  fr iendships,  6.3%  ski l ls ,
6.3%  creativity (Appendix 4) .   The students felt
that it  had helped them by:  42.1%  connecting to
nature,  15.8% helped with my anxiety/ADHD, 10%
helped me feel happy,  15%  learn new skil ls ,  5.3%
helped me relax,  5.3%  feel ing good about myself ,
5.3%  the teachers are nice (Appendix 5) .  The
schools felt  that it  had helped communication
and been a posit ive educational experience.
Unfortunately we only received 1 questionnaire
back and so this is  an area of development next
year as we really value our school ’s  feedback.
(Appendix 6)

Our questionaires then went onto ask parents and
schools i f  they felt  that the sessions were value for
money.  All  parents said yes and all  schools said
yes (Appendix 7)
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Our next question asked parents and schools i f  our
reports were informative.  All  parents said yes and
all  schools said yes (Appendix 8)

“Yes and used to create a holistic view of the
child” (Mrs Hill  SENCo Romsey Primary School)

We then asked parents and schools about our
communication through emails and newsletters
and if  they had been useful .  All  parents said yes
and all  schools said yes (Appendix 9)
 
“Yes, very organised and good at
communication with all  stakeholders in a busy
school environment” (Mrs Hill  SENCo Romsey
Primary)

The questionnaire also asked schools and parents
if  they had any other comments they would l ike to
make. The parents responses were:  22.2%  we wish
it would continue,  27.8%  they had a great t ime,
27.8%  no al l  good, 16.7%  thank you, 5 .6% it  has
really helped my child (Appendix 10) .  The
comment we were given from Romsey Primary
School was:

“Canopy is carefully thought through and acts
in a professional and reliable way”(Mrs Hill ,
SENCo Romsey Primary)

Our questionnaire to students had some additional
questions.  The f irst of these was about what they
would take away from their Forest School
experience this year .  35%  of  them said fr iends,  35%
said ski l ls ,  10%  said having fun,  5%  said teachers ,
5%  said everything,  5%  said a place to grow
(Appendix 11) .  

We then asked the pupils what they had learnt this
year .  23.8%  said about nature,  23.8%  said being
kind,  14.3%  said l ighting f ires ,  9.5%  said I  don’t
know,  9.5%  said safety,  4.8%  building dens,  4.8%
said how to help myself  (Appendix 12) .

Our next question to students was what would you
change about Forest School?33,3%  said nothing,
22.2%  I  don’t know, 5.6%  some people are mean,
5.6% pretty stuff ,  5.6%  water guns,  5.6%  make it
longer,  5.6%  battle f ields,  5.6%  tr ips,  5.6%  chairs ,
5.6%  hammocks (Appendix 13)

Our f inal question that we asked the students was
how could we make Forest School even better?

Our students put forward the fol lowing ideas:   33.3%  I
don’t know, 22.2%  more food,  11 .1%  you can’t make it
any better ,  5.6%  more hammocks,  5.6% having it  in Year
4,  5 and 6,  5.6%  having a bigger area,  5.6%  less
shouting,  5.6%  being kind to al l  of  nature (appendix 14) .  

Canopy Forest School also asked staff  about their  year
working for this company.  The f irst question was i f  they
feel appreciated and valued as a team member at
Canopy Forest School?  100%  of  staff  said yes(Appendix
15) :

“Absolutely, everyone is a joy to work with and
Emma goes above and beyond to show we are all

appreciated and valued”

The next question asked have you enjoyed working for
Canopy Forest School this year? 100%  of  staff  said
yes(Appendix 16) :

“ Yes, it  has been a pleasure to work with like-
minded people, who care for both the childrens

wellbeing and the environment”

 Then, we asked do you f ind the work meaningful?100%
of the staff  said yes (Appendix 17) .   

“Very and I have really enjoyed getting to know the
children and how best to support them”

 After that ,  we asked do you feel challenged enough in
the role?  100%  of  the staff  again said yes (Appendix 18) .  

“Yes, I  have so much to learn from you all ,  children
and adults” 

Then we asked what is  the biggest frustration you have
faced this year while working at Canopy Forest School?
50% of staff  said diff icult behaviour,  16.7%  said their
own health,  16.7%  said the role of leaders and
assistants ,  16.7%  said they were not sure (Appendix 19) ,

The f inal question we asked staff  was,  What changes do
you think we could make at Canopy Forest School?  25%
said not sure,  25%  said clear communications with
SENCos,  25%  said regular team meetings,  25%  said
increase of hourly rate to nearer £25.

The questionnaire feedback was very encouraging. All
cl ients recognised Canopy’s help and support ,
considered it  good value for money,  and found our
communication and reports helpful .  Staff  felt  valued
and appreciated, enjoyed their work,  and found it
meaningful and challenging. A few areas for
improvement were identif ied,  which we wil l  address.

Using all  of  this evidence a summary of the strengths of
Canopy Forest School this year has been created
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Knowledge about nature
42.1%

helped my anxiety,ADHD

15.8%

skills
15.8%

To be happy

10.5%

5.3%

relaxing
5.3%

Teachers are nice
5.3%

Nature
23.8%

Being kind
23.8%

Lighting a fire
14.3%

Safety

9.5%

I don't know
9.5%

Climbing trees
4.8% building dens

4.8%

Playing

4.8%

How to help myself

4.8%

I don't know
33.3%

More food
22.2%

You can't make it any better

11.1%

More hammocks
5.6%

Having it in year 4, 5 and 6

5.6%

A bigger area
5.6%

Less shouting
5.6%

Being kind to all of nature
5.6%

W H AT  D I D  O U R  S T U D E N T S  T E L L  U S ?

FAV O U R I T E  T H I N G
A B O U T  F. S

Playing game

25%

Friends
20.8%

Den building
16.7%

Fire and cooking
16.7%

Teachers
8.3%

Tree climbing
8.3%

Everything

4.2%

H O W  H A S  F. S
H E L P E D  Y O U ?

W H AT  W I L L  Y O U
TA K E  AWAY  F R O M

F. S ?

Friends
35%

skills
35%

having fun

10%

teachers
5%

A place to grow
5%

Nature
5%

Everything

5%

W H AT  H AV E  Y O U
L E A R N T  F R O M  F. S ?

W H AT  W O U L D  Y O U
C H A N G E  A B O U T

F. S ?

H O W  C O U L D  W E
M A K E  F. S  B E T T E R ?

Nothing
33.3%

I don't know
22.2%

some people are mean
5.6%

pretty stuff

5.6%

water guns
5.6%

make it longer
5.6%

Battle fields
5.6%

Trips
5.6%

Chairs
5.6%

Hammocks
5.6%
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W H AT  D I D  T H E  PA R E N T S  T E L L  U S ?

W H AT  WA S  Y O U R
C H I L D ’ S  FAV O U R I T E

T H I N G  A B O U T  F. S

H O W  H A S  F. S
H E L P E D  Y O U R

C H I L D ?

D O  Y O U  T H I N K  T H E
S E S S I O N S  H AV E

B E E N  VA L U E  F O R
M O N E Y ?

H AV E  T H E
R E P O R T S  B E E N
I N F O R M AT I V E ?

H A S  O U R  C O M M U N I C AT I O N -
E M A I L S  A N D  N E W S L E T T E R S

B E E N  U S E F U L ?

D O  Y O U  H AV E  A N Y  O T H E R
C O M M E N T S  Y O U  W O U L D  L I K E

TO  M A K E ?

Pratical Skills
44%

Being outside
38%

Food
12%

small groups
6%

Confidence
31.3%

Knowledge about nature
18.8%Independence

12.5%

creativity

12.5%

friendships
12.5%

skills
6.3%

creativity

6.3%

yes
100%

yes
100%

yes
100%

No all good
27.8%

They have had a great time

27.8%

wish it would continue
22.2%

Thank you

16.7%

Really helped my child

5.6%
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W H AT  D I D  T H E  S C H O O L S  T E L L  U S ?

W H AT  W E R E  Y O U R
P U P I L ’ S  FAV O U R I T E
T H I N G  A B O U T  F. S ?

H O W  H A S  F. S
H E L P E D  Y O U R

P U P I L ’ S ?

D O  Y O U  T H I N K  T H E
S E S S I O N S  H AV E

B E E N  VA L U E  F O R
M O N E Y ?

H AV E  T H E
R E P O R T S  B E E N
I N F O R M AT I V E ?

H A S  O U R  C O M M U N I C AT I O N -
E M A I L S  A N D  N E W S L E T T E R S

B E E N  U S E F U L ?

D O  Y O U  H AV E  A N Y  O T H E R
C O M M E N T S  Y O U  W O U L D  L I K E

TO  M A K E ?

yes
100%

yes
100%

Staff
20%

Planning and activities

20%

Feedback
20%

Positive relationships

20%

Reporting on success

20%

Communication
50%

positive
educational
experience

50%

yes
100%

“Canopy is carefully thought through
and acts in a professional and reliable
way”
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W H AT  D I D  O U R  S TA F F  T E L L  U S ?

D O  Y O U  F E E L  A P P R E C I AT E D
A N D  VA L U E D  A S  A  T E A M

M E M B E R  AT  C A N O P Y  F O R E S T
S C H O O L ?

H AV E  Y O U  E N J O Y E D  W O R K I N G
F O R  C A N O P Y  F O R E S T  S C H O O L

T H I S  Y E A R ?

D O  Y O U  F I N D  T H E
W O R K

M E A N I N G F U L ?  

D O  Y O U  F E E L
C H A L L E N G E D

E N O U G H  I N  T H E
R O L E ?  

W H AT  I S  T H E  B I G G E S T
F R U S T R AT I O N  Y O U  H AV E
FA C E D  T H I S  Y E A R  W H I L E

W O R K I N G  AT  C A N O P Y
F O R E S T  S C H O O L ?

W H AT  C H A N G E S  D O  Y O U
T H I N K  W E  C O U L D  M A K E  AT
C A N O P Y  F O R E S T  S C H O O L ?  

yes
100%

yes
100%

yes
100% yes

100%

Challenging behaviour

50%

own health
16.7%

Cost of being freelance
16.7%

not sure
16.7%

Not sure
25%

Clear
communication

with SENCos
25%

Regular team meetings
25%

Hourly rate closer to £25

25%



“ A. was worried about the rest of her day at school as the session came to a close.
Her Forest School leader took the time to chat and reassure her that she could face
anything that comes her way, they broke the problem up into small parts and  drew
out a journey map for the rest of day. Let’s take a step at a time. A liked the
visualisation and thought she could manage things if she just concentrated on each
present moment instead of getting overwhelmed by the whole. Next time she came
to Forest School she fed back that her day went well and taking things a step at a
time really helped .”
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O B S E R V A T I O N  N O T E S -  C H A N D L E R ' S  F O R D  I N F A N T  S C H O O L  

O B S E R V A T I O N  N O T E S - R O M S E Y  P R I M A R Y  S C H O O L  

“   F.S was working with Forest School leader learning how to
use a flint and steel. She was finding it difficult to apply the
right pressure and produce a spark. Forest School leader
introduced her to the spark station which holds the flint and
she could concentrate on using the steel. She was able to
create a spark and was so excited.   “Look what I can do!” she
shouted “I kept going and didn’t give up”. A lovely moment
sharing in someone else's achievement and persaverance”                                                 

O B S E R V A T I O N  N O T E S - M E R D O N  J U N I O R  S C H O O L

“  M. asked if she could practice and play her guitar during our Forest
School session. She lay in a hammock and began to strum and play. She

was so relaxed and content. Other children came and listened to her
play and they began singing. There was a wonderful calm atmosphere
where the students had gathered together and enjoyed each other’s

talents and company. It was a perfect moment of complete contentness
and being at one with each other.”

O B S E R V A T I O N  N O T E S - K I N G S  W O R T H Y  P R I M A R Y  S C H O O L  

“B wanted to play going on a bear hunt. The group all came together
and wanted to play this game with him. Some of the children

pretended to be bears and went off and hid. B retold the whole story
and acted it out in role play -he went through swishy grass, through a
cold stream, through the woods, through sticky mud and eventually
came to a dark cave. The other children were the the bears and when

they found each over they all laughed and then it turned into a chasing
game. It was a wonderful moment of co-operation where the older
pupils showed empathy and understanding allowing B to play his

game.” 
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T H I S  S E C T I O N  W O U L D  L I K E  T O  D I S C U S S  H O W  C A N O P Y  F O R E S T
S C H O O L  W O U L D  L I K E  T O  F U R T H E R  I M P O V E  A N D  A D A P T  T H E

P E D A G O G Y  A N D  P R O G R A M  I N  T H E  N E X T  A C A D E M I C  Y E A R  2 6 - 2 7 .

C h a n g e s  a n d  a d a p t i o n s  o f  t h e
p r o g r a m m e  

E v a l u a t i o n s ,  r e f l e c t i o n s  a n d  q u e s t i o n n a i r e s
c o m p l e t e d  b y  c l i e n t s  a n d  s t a f f  i n  2 0 2 6 - 2 0 2 7
h i g h l i g h t e d  k e y  a r e a s  f o r  C a n o p y  F o r e s t  S c h o o l  t o
b u i l d  o n ,  a d a p t  a n d  d e v e l o p .  T h e  p r o p o s e d
c h a n g e s  s t e m  m a i n l y  f r o m  s t a f f  f e e d b a c k ,  a s
s c h o o l s  a n d  p a r e n t s  w e r e  v e r y  s a t i s f i e d  w i t h
e v e r y  a s p e c t  o f  o u r  s e r v i c e  a n d  c l e a r l y  r e c o g n i s e d
t h e  b e n e f i t s  f o r  s t u d e n t s .
.

O u r  p r i o r i t y  i s  t o  s t r e n g t h e n  s t a f f ’ s  p r o f e s s i o n a l
d e v e l o p m e n t  a n d  c o n f i d e n c e  i n  s u p p o r t i n g
p u p i l s  w i t h  a  r a n g e  o f  b e h a v i o u r a l ,  s o c i a l  a n d
e m o t i o n a l  d i f f i c u l t i e s .  W e  w i l l  p r o v i d e  i n t e r n a l
a n d  e x t e r n a l  c o u r s e s  a n d  h o l d  o n e  w h o l e - s t a f f
m e e t i n g  e a c h  t e r m  t o  a d d r e s s  c h a l l e n g e s  a n d
i d e n t i f y  a r e a s  f o r  f u r t h e r  d e v e l o p m e n t .

O u r  s e c o n d  p r i o r i t y  i s  t o  c o n t i n u e  d i s t r i b u t i n g
s u r v e y s  a t  c e l e b r a t i o n  s e s s i o n s  a t t e n d e d  b y
p a r e n t s .  W e  w i l l  a s k  p a r e n t s  t o  c o m p l e t e  t h e m
d u r i n g  t h e  s e s s i o n s  t o  g a t h e r  m o r e  f e e d b a c k  a n d
i n f o r m  o u r  e v a l u a t i o n  o f  t h e  y e a r .  W e  w i l l  a l s o
g i v e  e a c h  s c h o o l  a  p a p e r  c o p y  a n d  s i t  w i t h
S E N D C o s  a s  t h e y  c o m p l e t e  i t ,  e n s u r i n g  w e  r e c e i v e
f e e d b a c k  t o  h e l p  d e v e l o p  o u r  p r a c t i c e .

C a n o p y  F o r e s t  S c h o o l ’ s  f i n a l  p r i o r i t y  f o r  t h e  2 0 2 6 –
2 0 2 7  a c a d e m i c  y e a r  i s  c l e a r e r  c o m m u n i c a t i o n
f r o m  S E N C O s  a b o u t  e a c h  a t t e n d i n g  s t u d e n t ’ s
n e e d s  a n d  t a r g e t s .  T h i s  w i l l  h e l p  o u r  l e a d e r s
u n d e r s t a n d  e a c h  c h i l d ’ s  b a c k g r o u n d  a n d  n e e d s
a n d  p r o v i d e  m o r e  f o c u s e d  s u p p o r t .

 W e  w i l l  d e v e l o p  a  c l e a r  a d m i s s i o n s ,  r e f e r r a l  a n d
i n d u c t i o n  p o l i c y ,  c r e a t e  f o r m s  f o r  p a r e n t s  a n d
s c h o o l s  t o  c o m p l e t e ,  a n d  d e f i n e  t h e  r o l e s  a n d
r e s p o n s i b i l i t i e s  o f  s c h o o l s ,  F o r e s t  S c h o o l  s t a f f ,
s t u d e n t s  a n d  p a r e n t s .  W e  w i l l  a l s o  a s k  s c h o o l s  t o
s i g n  a  c o n t r a c t  r e q u i r i n g  t h e m  t o  s h a r e  s t u d e n t
i n f o r m a t i o n  s o  w e  c a n  p r o v i d e  t h e  b e s t  p o s s i b l e
s u p p o r t  a n d  p r o v i s i o n .

C a n o p y  F o r e s t  S c h o o l  r e c o g n i s e s  s t a f f  c o n c e r n s
a b o u t  p a y ,  t h e  p r e s s u r e s  o f  f r e e l a n c e  w o r k  a n d  t h e
c o s t - o f - l i v i n g  c r i s i s  a f f e c t i n g  e v e r y o n e .  W e  w o u l d
l i k e  t o  i n c r e a s e  p a y  f u r t h e r ,  b u t  o u r  b u d g e t
r e m a i n s  v e r y  t i g h t .  I n  A u g u s t  2 0 2 6 ,  w e  i n c r e a s e d
F o r e s t  S c h o o l  L e a d e r s ’  h o u r l y  p a y  b y  9 . 2 2 % ,  f r o m
£ 1 6 . 4 8  t o  £ 1 8 — a  r i s e  o f  £ 1 . 5 2 .  F o r e s t  S c h o o l
a s s i s t a n t s  r e c e i v e d  a  7 . 1 4 %  i n c r e a s e ,  f r o m  £ 1 4  t o
£ 1 5  a n  h o u r .  T o  c o v e r  t h e s e  i n c r e a s e s ,  w e  r a i s e d  o u r
c h a r g e  t o  s c h o o l s  b y  1 3 . 3 3 % ,  f r o m  £ 1 5 0  t o  £ 1 7 0  p e r
s e s s i o n .  F u t u r e  p a y  i n c r e a s e s  w i l l  d e p e n d  o n
w h e t h e r  w e  c a n  a c c e s s  g r a n t s  o r  p r o j e c t s  w i t h
H a m p s h i r e  C o u n t y  C o u n c i l .

T h e  d i a g r a m  o n  t h e  n e x t  p a g e  s u m m a r i s e s  t h e
c h a n g e s  a n d  a d a p t a t i o n s  w e  w i l l  i m p l e m e n t  n e x t
a c a d e m i c  y e a r ,  b a s e d  o n  a l l  t h i s  e v i d e n c e .
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1 1

C r e a t i n g  a  r e f l e c t i v e  l e a r n i n g
c o m m u n i t y

T H I S  S E C T I O N  W O U L D  L I K E  T O  D I S C U S S  H O W  C R E A T I N G  A
R E F L E C T I V E  L E A R N I N G  C O M M U N I T Y  H A S  C O N T R I B U T E D  T O  T H E

S U C C E S S  O F  C A N O P Y  F O R E S T  S C H O O L  I N  O U R  F I F T H  Y E A R  O F
R U N N I N G  

Building a community of learners has been
central to Canopy Forest School since its
inception.  Each new series of sessions begins
with our f irst value,  “connections” :  connecting
individuals with one another and the woodland
environment.  This value recognises that every
voice matters ,  including those of our partner
schools and staff .  We l isten to al l  stakeholders
and believe progress depends on adapting our
practice to work for everyone.

 As Cree and Robb point out:

“A community of learning also means
involving the learners, as much as possible,
in creatively exploring what is going on for
all  of us, thus the more we will  become
together. This is what embeds learning,
“think, do, observe, review”.” (Cree and
Robb, 2021,  p290) " (p7 3:8)

 

 
B u i l d i n g  c o m m u n i t y  c o n n e c t i o n s  i s  o u r
p r o g r a m m e ’ s  c o r e  a i m .  T h i s  d e p e n d s  o n
n u r t u r i n g  t r u s t ,  c o n f i d e n c e ,  r e s i l i e n c e ,  c r e a t i v i t y ,
s e l f - e s t e e m ,  s e l f - w o r t h  a n d  i n d e p e n d e n c e  i n  a l l
s t a k e h o l d e r s .  A  h e a l t h y  l e a r n i n g  e n v i r o n m e n t
r o o t e d  i n  a  s t r o n g  c o m m u n i t y  i s  e s s e n t i a l  a s  o u r
c o m p a n y  g r o w s .  C o n t i n u a l l y  q u e s t i o n i n g ,
r e f l e c t i n g  o n  a n d  d e v e l o p i n g  o u r  p r a c t i c e ,
p o l i c i e s  a n d  p r o c e d u r e s  i s  v i t a l — a n d ,  w e  b e l i e v e ,
m a k e s  C a n o p y  F o r e s t  S c h o o l  s p e c i a l .



1 2

T h e  f u t u r e  o f  C a n o p y
F o r e s t  S c h o o l .
T H I S  C O N C L U D I N G  S E C T I O N  W O U L D  L I K E  T O
D I S C U S S  H O W  T H E  F I N D I N G S  O F  T H I S  S U M M A T I V E
E V A L U A T I O N  W I L L  I N F O R M  O U R  F U T U R E  L O N G
T E R M  P R O G R A M M E   

The process of writ ing this
summative evaluation every year
really helps us to reflect on our
strengths and achievements as well
as the areas we want to develop
further.  It  al lows us to reflect and
consider how successful Canopy
Forest School  has been in our f i fth
year of running and by putting all  of
the information together in one
document we can see our story as it
develops,  Sending out
questionnaires and hearing directly
from our cl ients and staff  al lows us
make informed judgements,  our
floor books,  reports and
assessments have informed us of
the views of our students.

Forest school is  very different to
other outdoor experiences because
it is  built  on the guiding principles
of Forest School and therefore has a
specif ic ethos and philosophy that
drives the learning.  Gareth Davies
sums this up beautifully when he
wrote in his article "The difference
between outdoor play and Forest
School”  that :

 “You can provide activities l ike
those offered at Forest School,
and you can go outside weekly,
observing the children and
documenting next steps in
learning, all  of which is wonderful
current practice, but you cannot
just ‘do’ Forest School you have to
learn it .  (Davies, 2019)
 

On the next page we have created a
SWOT Analysis to summarise the
findings of this evaluation.  This
SWOT analysis wil l  faci l itate a
realist ic ,  fact based look at the
strengths and weaknesses of Canopy
Forest School and wil l  act as a guide
of how we wil l  move on as a Forest
School .
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Appendices
A P P E N D I X  1 :A P P E N D I X  1 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  P A R E N T S  O N  W H A T  T H E Y
F E L T  T H E I R  C H I L D  E N J O Y E D  T H E  M O S T  A B O U T  F O R E S T
S C H O O L



1 5

A P P E N D I X  2 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  S T U D E N T S  A B O U T  W H A T
H A S  B E E N  T H E I R  F A V O U R I T E  T H I N G  A B O U T  F O R E S T  S C H O O L .  



1 5

A P P E N D I X  3 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  S C H O 0 L S  A B O U T  W H A T  T H E I R
S T U D E N T S  H A V E  E N J O Y E D  M O S T  A B O U T  F O R E S T  S C H O O L  T H I S
Y E A R



1 5

A P P E N D I X  4 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  P A R E N T S  A B O U T  H O W  T H E Y
F E L T  F O R E S T  S C H O O L  H A D  H E L P E D  T H E I R  C H I L D .  



1 5

A P P E N D I X  5 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  S T U D E N T S  A B O U T  H O W  T H E Y
F E L T  F O R E S T  S C H O O L  H A D  H E L P E D  T H E M .  



1 5

A P P E N D I X  6 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  S C H O O L S  A B O U T  H O W  T H E Y
F E L T  F O R E S T  S C H O O L  H A D  H E L P E D  T H E I R  S T U D E N T S .  



1 5

A P P E N D I X  7 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  S C H O O L S  A N D  P A R E N T S  A B O U T
W H E T H E R  T H E Y  F E L T  T H E  S E S S I O N S  W E R E  V A L U E  F O R  M O N E Y .  

P A R E N T S

S C H O O L S



1 5

A P P E N D I X  8 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  S C H O O L S  A N D  P A R E N T S  A B O U T
W H E T H E R  T H E Y  F E L T  T H E  R E P O R T S  H A D  B E E N  I N F O R M A T I V E  

P A R E N T S

S C H O O L S



1 5

A P P E N D I X  9 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  S C H O O L S  A N D  P A R E N T S  A B O U T
W H E T H E R  T H E Y  F E L T  O U R  C O M M U N I C A T I O N  T H R O U G H  E M A I L S
A N D  N E W S L E T T E R S  H A D  B E E N  U S E F U L .

P A R E N T S

S C H O O L S



1 5

A P P E N D I X  1 0 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  S C H O O L S  A N D  P A R E N T S  A B O U T
W H E T H E R  T H E Y  H A D  A N Y  O T H E R  C O M M E N T S  T H E Y  W A N T E D  T O
A D D

P A R E N T S S C H O O L S



1 5

A P P E N D I X  1 1 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  T H E  P U P I L S  A B O U T  W H A T  T H E Y
W O U L D  T A K E  A W A Y  F R O M  T H E I R  F O R E S T  S C H O O L  E X P E R I E N C E
T H I S  Y E A R .



1 5

A P P E N D I X  1 2 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  T H E  P U P I L S  A B O U T  W H A T  T H E Y
F E L T  T H A T  T H E Y  H A D  L E A R N T  F R O M  F O R E S T  S C H O O L  T H I S  Y E A R .



1 5

A P P E N D I X  1 3 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  T H E  P U P I L S  A B O U T  W H A T  T H E Y
F E L T  T H A T  T H E Y  W O U L D  C H A N G E  A B O U T  F O R E S T  S C H O O L .



1 5

A P P E N D I X  1 4 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  T H E  P U P I L S  A B O U T  H O W  W E
C O U L D  M A K E  F O R E S T  S C H O O L  E V E N  B E T T E R



1 5

A P P E N D I X  1 5 :

Q U E S T I O N N A I R E  R E S U L T S  F R O M  T H E  S T A F F  

A P P E N D I X  1 6 :

A P P E N D I X  1 7 :



1 5

A P P E N D I X  1 8 :

A P P E N D I X  1 9 :



1 6

"I like learning to use tools "

"I like making art and craft with
nature"

" I like playing with my friends and
making things” 

" I like being able to me"

" I like cooking on an open fire"

A P P E N D I X  2 0 :  C H I L D R E N ’ S  C O M M E N T S

" I like looking after nature"



A P P E N D I X  2 0 :  C H I L D R E N ’ S  C O M M E N T S
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	AIM
	To review and reflect on our fifth year of running as a Forest School.
	To reflect on observations and questionnaires sent out to skate holders. To look at how this information can inform our practice and develop our work.
	To understand the value of reflection in creating learning communities.
	introduction

	About Canopy Forest School
	A LITTLE BIT ABOUT OUR FOREST SCHOOL

	OUR FOREST SCHOOL ETHOS UNDERPINS EVERYTHING THAT TAKES PLACE WITHIN THE FOREST SCHOOL. IT ENCOMPASSES OUR BELIEFS, VALUES, MISSION, PURPOSE AND PASSIONS.
	OUR ETHOS
	MISSION STATEMENT
	CORE VALUES

	Our Forth Year of running Canopy Forest School
	THIS SUMMARATIVE EVALUATION WOULD LIKE TO START BY LOOKING AT OUR FIFTH YEAR AS A WHOLE AND IDENTIFY SOME OF THE TRENDS AND THE OVERALL DIRECTION THAT OUR PROGRAMMES TOOK.

	The strengths of the programme
	THIS SECTION WOULD LIKE TO DISCUSS THE STENGTHS OF THE CANOPY FOREST SCHOOL PROGRAMME IN OUR FIFTH YEAR OF RUNNING.
	THE STRENGTHS OF THE CANOPY FOREST SCHOOL PROGRAMME


	“Yes and used to create a holistic view of the child” (Mrs Hill SENCo Romsey Primary School)
	“Yes, very organised and good at communication with all stakeholders in a busy school environment” (Mrs Hill SENCo Romsey Primary)
	“Canopy is carefully thought through and acts in a professional and reliable way”(Mrs Hill, SENCo Romsey Primary)
	“Absolutely, everyone is a joy to work with and Emma goes above and beyond to show we are all appreciated and valued”
	“ Yes, it has been a pleasure to work with like-minded people, who care for both the childrens wellbeing and the environment”
	“Very and I have really enjoyed getting to know the children and how best to support them”
	“Yes, I have so much to learn from you all, children and adults”
	WHAT DID OUR STUDENTS TELL US?
	WHAT DID THE PARENTS TELL US?
	WHAT DID THE SCHOOLS TELL US?

	“Canopy is carefully thought through and acts in a professional and reliable way”
	WHAT DID OUR STAFF TELL US?
	OBSERVATION NOTES- CHANDLER'S FORD INFANT SCHOOL

	“   F.S was working with Forest School leader learning how to use a flint and steel. She was finding it difficult to apply the right pressure and produce a spark. Forest School leader introduced her to the spark station which holds the flint and she could concentrate on using the steel. She was able to create a spark and was so excited.   “Look what I can do!” she shouted “I kept going and didn’t give up”. A lovely moment sharing in someone else's achievement and persaverance”
	OBSERVATION NOTES-ROMSEY PRIMARY SCHOOL
	OBSERVATION NOTES-MERDON JUNIOR SCHOOL

	“  M. asked if she could practice and play her guitar during our Forest School session. She lay in a hammock and began to strum and play. She was so relaxed and content. Other children came and listened to her play and they began singing. There was a wonderful calm atmosphere where the students had gathered together and enjoyed each other’s talents and company. It was a perfect moment of complete contentness and being at one with each other.”
	OBSERVATION NOTES-KINGS WORTHY PRIMARY SCHOOL

	“B wanted to play going on a bear hunt. The group all came together and wanted to play this game with him. Some of the children pretended to be bears and went off and hid. B retold the whole story and acted it out in role play -he went through swishy grass, through a cold stream, through the woods, through sticky mud and eventually came to a dark cave. The other children were the the bears and when they found each over they all laughed and then it turned into a chasing game. It was a wonderful moment of co-operation where the older pupils showed empathy and understanding allowing B to play his game.”
	Changes and adaptions of the programme
	THIS SECTION WOULD LIKE TO DISCUSS HOW CANOPY FOREST SCHOOL WOULD LIKE TO FURTHER IMPOVE AND ADAPT THE PEDAGOGY AND PROGRAM IN THE NEXT ACADEMIC YEAR 26-27.

	Creating a reflective learning community
	THIS SECTION WOULD LIKE TO DISCUSS HOW CREATING A REFLECTIVE LEARNING COMMUNITY HAS CONTRIBUTED TO THE SUCCESS OF CANOPY FOREST SCHOOL IN OUR FIFTH YEAR OF RUNNING
	“A community of learning also means involving the learners, as much as possible, in creatively exploring what is going on for all of us, thus the more we will become together. This is what embeds learning, “think, do, observe, review”.” (Cree and Robb, 2021, p290) " (p7 3:8)


	The future of Canopy Forest School.
	THIS CONCLUDING SECTION WOULD LIKE TO DISCUSS HOW THE FINDINGS OF THIS SUMMATIVE EVALUATION WILL INFORM OUR FUTURE LONG TERM PROGRAMME
	The process of writing this summative evaluation every year really helps us to reflect on our strengths and achievements as well as the areas we want to develop further. It allows us to reflect and consider how successful Canopy Forest School has been in our fifth year of running and by putting all of the information together in one document we can see our story as it develops, Sending out questionnaires and hearing directly from our clients and staff allows us make informed judgements, our floor books, reports and assessments have informed us of the views of our students.
	“You can provide activities like those offered at Forest School, and you can go outside weekly, observing the children and documenting next steps in learning, all of which is wonderful current practice, but you cannot just ‘do’ Forest School you have to learn it. (Davies, 2019)
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