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AI-generated content may be incorrect.]	Audit of Canopy Forest School’s ‘Non-School’ Alternative Provisions which is in line with DfE Guidance August 2025

	Standard
	What this looks like at Canopy Forest School
	Next Steps

	Safeguarding and wellbeing of children

	1.1 All staff and proprietors have appropriate recruitment checks including an enhanced Disclosure Barring Service check, which are recorded on a single
central register, and persons failing to meet those checks are not employed.

	There is a safer recruitment policy in place for all freelance forest school leaders, assistants and volunteers this policy includes a checklist and all items are covered on this check list.
Checks include: 
Identity checks
Medical fitness checks
Checks of qualifications
Section 128 check
Right to work in the UK checks
Checks of teaching prohibition order
Enhanced DBS’s are place for regulated activity 
A single central record keeps a track of all recruitment checks including volunteers.
A risk assessed approach for DBS is in place where appropriate.
A written confirmation of all safer recruitment checks should be sent to each commissioner.
	To regularly monitor our SCR and this is recorded. 
To give all staff a clear identification badge as well as a lanyard if one is not provided by the school we are working in.
To create a training record for staff
To enrol on safer recruitment training
To place a written confirmation of all safer recruitment checks on our website. 
To send a written confirmation of all safer recruitment checks to each school/commissioner we work with


	1.2 Appropriate policies and procedures to safeguard and promote the welfare of all children attending the provision.
	There is an adequate safeguarding/child protection policy in place.
There is a managing allegation, and whistleblowing policy in place.
Policies have evidence of annual review.
Policies include appropriate contacts for external referrals
Policies around staff conduct, anti-bullying and behaviour.
Policies are available to staff, commissioners, young people and parents/carers including being published online.
Policies are in line with the most recent KCSIE guidance.
There is a data protection policy in place.
We are registered with the data commissioner’s office and pay a data protection fee.
All freelance staff have updated copies of all policies and every school we at has a copy of all policies and procedures.
Policies and procedures are published on our website
All policies are reviewed every 12 months
Risk assessments are in place for any learning that takes place in our Forest School areas.
All freelance staff have copies of our benefit and risk assessments
All schools that we work with have copies of our benefit and risk assessments
	To ensure we have a record that all policies have been read and understood for all freelance staff Sep 26 


	1.3 Robust procedures are in place outlining how to respond when a safeguarding or welfare concern arises
	All freelance staff receive structured and recorded training and induction around safeguarding. 
Training is updated annually with regular local updates as necessary.
All our freelance staff can outline appropriate procedures verbally and can say how they would respond to a safeguarding concern.
There is a safeguarding recording system in place that is secure and allows for regular review and follow ups.
Pastoral structures give potential for managing support for children internally.
Canopy Forest School has capacity (with support) to undertake and early help assessment.
Written records are kept of all concerns. All concerns are shared with schools, parents/carers and other appropriate authorities.
Safeguarding and personal records should be kept safe and secure.
	To create an agreement with each school we work at about recording and follow up of safeguarding concerns. Sep 26
To find out from each school who holds ultimate responsibility? Who should be contacted? Is that contact tested and clear before a crisis point occurs?
To create a new policy on pastoral care structures within Canopy Forest School-students and staff. Sep 26


	1.4 All staff should be familiar with the provider’s arrangements to safeguard and promote the welfare of children

	All freelance staff understand and know how to implement the policies mentioned above.
Induction for freelance staff includes training on how to report concerns and when to make referrals.
Our First Aid and Child protection reports at the end of each year outline our experience of reporting concerns and escalation
All freelance staff should have annual child protection training.
Procedures for escalation are contained on safeguarding policies.
Case studies are kept of example responses and escalation.
The provision has an adequate, confidential record keeping system, concern review processes. 
The level of training and information given to volunteers is proportionate and has a risk-based approach.

	To outline in our freelance handbook and policy and procedure documents how supervision and support is in place to support staff decision making and accountability
To outline in our freelance handbook and policy and procedure documents how staff have safeguarding support to check/de-brief decision-making
To add in staff training on our concern review processes and how to record incidents
To add posters and information around our safeguarding provision to inform visitors, staff and pupils of our reporting processes. 


	1.5 Providers should have a named child safeguarding lead who has received appropriate, documented training
	The setting has a named designated safeguarding lead 
DSL’s carry responsibility for the following:
Liaising with schools and external agencies
Overseeing pupil risk assessments
The recording of incidents and concerns
Working with case managers and the LADO after allegations or where there is a concern with schools
Training and support of staff
Attending multi-agency meetings
Drafting and reviewing safeguarding policies
Keeping up to date with government and local guidance
The training for the DSL has been updated in the last two years
Safeguarding updates and information from local networks are shared in our freelance staff newsletters and staff meetings

	To get two more freelance Forest School leaders to do their DSL’s training so that we have someone on each site. Record this on our staff training record. Autumn Term 26
Create a DSL job description that outlines their key responsibilities in handbook and policy documents


	1.6 Access to the site is restricted to the children receiving provision, the provider’s own staff, and supervised visitors.

	Visitor protocols and procedures are in place, and this includes signing in and sharing documents with the school we are working in and delivering safeguarding information. 
Young people are always supervised 
Any volunteers or visitors have had appropriate checks or are fully supervised



	Add site sign in procedures and protocols to our policies for visitors and volunteers
Add a risk assessment to Benefit and Risk assessment documents about when learners have contact with anyone outside of Canopy Forest School. Share this with freelance staff and schools.


	Health and safety

	2.1 An appropriate health and safety policy is in place and implemented effectively
	Health and Safety policy is in place and adequate. 
H&S policies are part of our freelance staff induction and understanding is recorded on training records.
Every member of staff has a copy of all policies and procedures 
The policy includes:
A general statement on health and safety
Arrangements for risk assessments including those around activities, specialist equipment 
Arrangements around medications
Practical measures to reduce risk
Policies should link with government guidance on:
All staff have received information and instruction around H&S
Staff can assess risks specific for their job
Risk assessments are in place and are informed by appropriate levels of expertise
Risk assessments are in place for the premises and relevant activities; these are available and used by staff
An accident and first aid recording process is in place and regularly reviewed by leadership.
Consultation around H&S takes place across all staff
H&S is a regular agenda item on staff and leadership meetings and examples can be given of completed actions from these
	To add into our H&S policies how H&S tasks are delegated with a responsibility section, risk assessments for individuals/behaviour, lone working arrangements, how the policy is established, reviewed, monitored and revised, supporting pupils at school with medical conditions, H&S: responsibilities and duties for schools, how staff are aware of their roles and responsibilities around H&S-Sep 26



	2.2 First Aid equipment and/or facilities are readily available and there are
arrangements for access to a qualified first aider.

	First Aid equipment is adequate (at least to minimum HSE standards), in place and regularly checked.
All level 3 Forest School Leaders are first aid trained and always on site
A written first aid policy is in place
All staff training records are complete
Policy is available to all schools we work with, and staff have read and understood our policies (this is recorded)
Designated first aiders should have completed appropriate training and hold a valid certificate

	To share information around location of equipment and who the qualified first aiders are. 


	2.3 A system should be in place and in use for recording and reporting health and safety and first aid
incidents.

	Incident are recorded in writing 
Incidents are reported in line with DfE guidance for schools
Incidents are reviewed for lessons learnt and examples can be given of how practice has changed as a result.
	To review our recording system and check that this is in line with DfE guidance for schools. Sep 26
To produce our accident report and next steps 25-26 which reviews all incidents and captures any reviews in our meeting agendas and follow up actions. Sep 26

	2.4 All specialist equipment used by the provider should have undergone relevant inspection and safety checks consistent with industry standards.

	Risk assessments for equipment are available and accessible to staff.
Risk assessments are in place for premises and activities.
Freelance level 3 staff have had specific training for any specialist equipment.
	To begin to record our checks on specialist equipment -Sep 26


	2.5 Staff hold appropriate qualifications and be suitably trained in the
use of specialised equipment
	Freelance level 3 staff have had specific training for any specialist equipment or activity. Qualifications have been documented.
	To ensure all qualification documents are up to date

	2.6 An appropriate fire safety policy should be in place
	The fire safety policy is in line with the DfE’s fire safety risk assessments in educational premises
A fire risk assessment has been carried out; these findings are recorded and retained and regularly reviewed
Procedures are in place to reduce the likelihood of fire
Fire detection and our Forest School alarm system (whistle) is maintained. 
Staff and children are familiar with the emergency evacuation procedures
An evacuation plan is in place
Special circumstances involving individuals at greater risk or materials that cause greater risk are considered in planning
All groups have had Fire drill practice before the element of fire is introduced 
Fire blankets, fire buckets, burn buckets and first aid equipment are clearly labelled and on site whenever fire is being used.









	To make sure all freelance members of staff have read and understood our Fire safety policy and that they have signed to confirm this-Sep 26
To make sure that records of fire drills are recorded
To make sure that our Evacuation plans are posted in the Forest School area and pupils and staff can verbally explain these-Sep 26
To make sure that Fire Drills take place regularly and fire safety is part of student learning 
To make sure all fire safety equipment is regularly checked and replaced if needed. -Sep 26
To make sure records are kept of fire safety equipment checks and fire drills-Sep 26



	Admissions, support and guidance

	3.1 Admission and referral procedures should be clearly documented and well supported.

	At Canopy Forest we work closely with SENCOs and school staff to understand the needs of each child.
Canopy Forest School is in the process of developing our referral process so that our provision can deliver carefully planned, quality assured sessions that are out-come focused. We want our Forest School Nurture Groups to be strategically implemented to ensure targeted support, allowing students to develop coping mechanisms, interpersonal skills, and a renewed enthusiasm for learning.
Contact details and consent forms are filled out by the parents of any students attending Canopy Forest School

	To make sure we have an appropriate admission, and referral policy is in place. That includes:
An overview of the provision aims and objectives, examples of provision and support.
A named contact who oversees the provision and this is shared with parents/carers.
A structured procedure for referrals that collects information from all stakeholders to ensure that young people start with a clear and shared understanding of how our Forest School sessions will help their needs, what the risks are and the objectives of the placement.
Clear targets for each child which define the needs of the pupils it aims to support.
Referral forms are filled out by the school before we start our provision and are thorough and collect all key information
The referral processes include meetings with parents/carers and includes listening to pupils and parent/carer voice
Our plans outline objectives-Sep 26


	3.2 Providers should maintain records, including information supplied by commissioners, for all children placed in their settings
	Canopy Forest School is in the process of developing our referral process so that our provision can deliver carefully planned, quality assured sessions that are out-come focused. Each pupil will have an information set including:
Their emergency contacts
Previous school admissions and attendance history
Individual plans including EHC plans, healthcare plans
Information about health needs
Records of behaviour, exclusions
Safeguarding records
Risk assessments
Induction checklist
Regular reviews of progress
	To have clear systems emplace that collect all the information needed about each child so that their needs can be adequately met. This list is available for key staff working with the pupil and the school.

	3.3 Providers should have an induction process to help children to understand
The intended outcomes of their placements and their setting’s safeguarding and health and safety policies

	At Canopy Forest School we are in the process of creating a clear induction policy. This will be shared with the school, parents and staff.
All our inductions will be planned and structured and include H&S, safeguarding, behaviour, e-safety, parental consent, and complaints procedures.
Induction procedures will be structured for successful transitions and include assessing and understanding students
Students understand what to do if they have concerns or do not feel safe
Our induction plans for students will include timetables and behaviour and attendance expectations
An individual risk assessment will be in place for students where there are significant safeguarding concerns
The induction processes will include schools and parents/carers so they can support learning
	To create a clear policy and plan for pupil induction that includes information collecting and establishing baselines.
Induction should include H&S and safeguarding and pupils should be able to outline how they report a concern.
Individual risk assessments should be available and used by all staff in contact with the pupil and informed by staff, pupils and parents/carers
Pupils are parent/carers should be clear around behaviour expectations – this could be through a pupil/parent/provision contract or similar.

	3.4 Providers should record pupil attendance for each session and share information promptly with commissioners. Processes should be in place for checking on the health and welfare of absent children, and to agree strategies to improve attendance
.

	At Canopy Forest School we are in the process of creating a clear Attendance Policy. This policy will include:
How attendance is recorded by Canopy Forest School as well as by the school for every session. 
Absences should be followed up, and discussions take place with the school as to whether identify whether any safeguarding actions need to be taken as a result.
Agreements with Schools outline delegations and who should take forward absence concerns and actions
Barriers to attendance are addressed
Parents and carers are collaborated with
Attendance is reviewed with Schools every half term
An attendance record is kept, and strategies are in place to monitor, analyse and improve attendance for all learners.
Canopy Forest School understands school attendance codes and frameworks, and we work with schools to improve their long-term attendance.
	To create a clear Attendance Policy. This policy will include:
How attendance is recorded by Canopy Forest School as well as by the school for every session. 
Absences should be followed up, and discussions take place with the school as to whether identify whether any safeguarding actions need to be taken as a result.
Agreements with Schools outline delegations and who should take forward absence concerns and actions
Barriers to attendance are addressed
Parents and carers are collaborated with
Attendance is reviewed with Schools every half term
An attendance record is kept, and strategies are in place to monitor, analyse and improve attendance for all learners.
Canopy Forest School understands school attendance codes and frameworks, and we work with schools to improve their long-term attendance. -Sep 26

	3.5 All providers should have a strategy to support good behaviour for learning, to record children’s behaviour and progress, and to share information about behaviour routinely with commissioners and parents

	A behaviour policy is in place and is implemented consistently
Records are kept of pupil behaviour including prompt reporting of significant incidents with Schools and written evidence is submitted to their CPOMS system. If needed parents are informed. Trends and actions needed are discussed and put in place. 
Communication is made regularly to all schools regarding learner progress. Communication happens through both informal and formal channels and includes positive and negative examples. Formal reports are produced every term for parents and parents are invited to sessions once a term.
and reviews 
	To update and review our Behaviour policy so we are all clear on our process which are consistent with what can be observed in our provision. - Sep26
To ensure that all freelance leaders and assistants are trained in behaviour management and the provisions policy including on de-escalation. - Sep 26
To ensure that all staff training is recorded
To review and produce a policy on how our assessments against individual targets and plans are progressing and how and when this is communicated to schools and parents. To include in this policy how progress tracking around behaviour is in place and reviews are well-informed and regular

	3.6 The setting records pupil behaviour and progress and shares information
routinely with schools and parents, and/or with the local authority if the child is not on a school admission register.

	Communication is made regularly to all stakeholders regarding learner progress. Communication happens through both informal and formal channels and includes positive and negative examples. Formal reports are produced every term for parents and parents are invited to sessions once a term. Reviews against individual targets and plans are made half-termly.
	To review and produce a policy on how our assessments against individual targets and plans are progressing and how and when this is communicated to schools and parents. To include in this policy how progress tracking around behaviour is in place and reviews are well-informed and regular. To include in policy how individual plans are regularly updated. 

	Quality of education

	4.1 Teaching staff and instructors should have the appropriate skills, knowledge and qualifications to deliver programmes.

	Records are kept of staff qualifications and experience. 
	To create freelance staff, pen portraits which display expertise and experience. To ensure that provision has appropriate support in place to support staff development and where there are gaps in knowledge (eg SEND) connections are made and support is added to supplement staff knowledge.

	4.2 Planning for learning shows lesson/session plans identify the knowledge, skills
and understanding that all children attending their settings will aim to achieve

	At Canopy Forest School we are in the process of creating a clear curriculum overview/policy which includes plans for implementation.
We have schemes of work in place, and these are shared with schools. Learning is planned on a long, medium and short-term basis.  
The curriculum is relevant and appropriate for all pupils.
Freelance Forest School leaders and assistants are aware of adaptations and needs of pupils in planning the curriculum
Compliance with awarding bodies -NOLA is in place where appropriate.
	To create a clear curriculum overview/policy which includes plans for implementation with long, medium and short term planning in place. To ensure that planning shows evidence of adaptations due to pupil needs and progress and that
feedback informs teaching and interventions. 
To ensure that all staff are aware of individual needs and this is reflected in delivery. 
To ensure that there is an understanding of learner starting points and what knowledge, skills and understanding are needed to get them to their objectives. To ensure that learning opportunities reflect this.
To ensure that intended outcomes of the curriculum are clear



	4.3 There is a clear process for setting targets and monitoring learning progress, supporting re-integration and transition where appropriate, and for taking actions if progress is not on track

	At Canopy Forest School we are in the process of creating a clear curriculum overview/policy which includes plans for implementation and assessment of progress.
There are regular opportunities for staff to assess and reflect on progress. 
Floor books are used as records of learning and assessment, and this directs our teaching and instruction. 
Parents and carers are regularly updated

	To create a clear curriculum overview/policy which includes plans for implementation and assessment of progress.
Which includes how learners and schools understand the levels of progress at any point across the placement and this is reviewed and updated every half term. How we share progress when requested by parents/carers. The processes that are in place to regularly review and respond to problems with placements and progress. How a lack of progress and concerns are raised with schools promptly.

	4.4 Providers should have processes in place to self-evaluate whether they are effective in delivering the commissioned services

	There is a continual evaluation process in place from providers to bring confidence of the quality of the setting 
Improvement and development plans show an understanding of strengths and areas for improvement
Freelance Forest School leaders/assistants and pupils self-assess progress
Feedback is taken and recorded from all stakeholders
Audit reports are in place annually 
Research is embraced and welcomed in the setting and used for self-reflection.
	To create a policy on how we self-assess as Forest School leaders and can talk about our strengths and areas of development and have actions for areas that need improvement. To describe how QA reports from schools and LAs are available to share and how questionnaires and pupil voice exercises help inform practice. 
To use Hampshire County Council, SEND provision visits to help us record areas of expertise and development and keep records of actions taken as a result
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