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CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY

"Forest School is a child-centred inspirational
learning process, that offers opportunities for
holistic growth through regular sessions. It is a
long-term programme that supports play,
exploration and supported risk taking. It develops
confidence and self-esteem through learner
inspired, hands-on experiences in a natural
setting. " The Forest School Association.

The roots of Forest School education reach back to
open-air culture "frilufsliv' or free air life that is
practiced as a normal part of the early years syllabus in

many northern European countries and Scandinavia.

In 1993 this idea arrived in the UK when a group of
students from the early year's department at
Bridgewater College went on a trip to Denmark. What
they saw in Denmark was pre-school children using the
local outdoor environment as a natural part of the
curriculum. The teaching style and philosophy that was
observed in Denmark began to form what we now

know as Forest School here in the UK.

First and foremost Forest School is an ethos which
provides individuals with the opportunity to re-connect
with the world around them in its natural state. This
environment also allows them to re-connect with
themselves, builds self-esteem, confidence and
resilience. It also is a place where they can connect with

others in a supportive learning community.

Forest school uses a holistic curriculum which focuses
on the needs of its participants. The natural

environment offers great opportunities for growth and

development and the forest school leader produces lesson
plans that build on what the natural environment already
supplies. At the end of each session the participants take
part in a reflective, review process which helps creates self-

awareness and conscious growth.

Exploratory learning allows individuals to take controlled
risks, builds inner confidence, determination and self-
esteem. Forest school fosters independent and creative
learners because of its supportive, equal and holistic
nature. It allows its participants to believe that they can
create their own learning, follow their own interests and

become independent.

Nature provides Forest Schools with the rich activities and
opportunities for learning, so environmental identity and
sustainability are central to all that takes place.
Participants learn how to support eco-systems, how to
sustainably manage woodland areas, name and identify
local flora and fauna and develop a deep connection, and

respect for the natural world.
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Forest School is an approach to learning that takes
participants into the great outdoors whatever the
weather to explore the natural environmentin a
holistic and learner centered way. It is a long-term
nature based teaching programme where
participants grow in self-confidence, self-esteem and

develop resilience and independence.

The teaching and learning process at Canopy Forest School
is based on a framework of pedagogy and not a static step
by step process of working. In 2011 the UK Forest school
community agreed on six guiding principles which are
built upon a variety of educational theories and
methodologies. These principles are central to our
approach, ethos, core values and mission at Canopy Forest
school. These six core principles are:

o Forest School takes place in a woodland or natural
environment to support the development of a lifelong
relationship between the learner and the natural world.

o Forest School is a long-term process of regular sessions,
rather than one-off or infrequent visits; the cycle of
planning, observation, adaptation and review links each
session.

o Forest School uses a range of learner-centred processes
to create a community for being, development and
learning.

e Forest School aims to promote the holistic
development of all involved, fostering resilient,
confident, independent and creative learners.

o Forest School offers learners the opportunity to take
supported risks appropriate to the environment and to
themselves

e Forest School is run by qualified Forest School
practitioners, who continuously maintain and develop

their professional practice.

Each Forest School session will always vary in form and
content as it will be adapted to suit the learners, season,
weather and emotional variations of the group. The ever-
changing mood, marvel and potential of the natural world
is celebrated as this is what makes each session magical,
full of discovery and difference. Every new experience is a
valuable one and participants are given the opportunity to
choose activities, lead their own learning and follow their

own interests.

The direct teaching of the three skill strands: shelter, fire
and tools are interwoven with self discovery and
exploration as participants learn to take controlled risks in
a safe, non-judgemental, nurturing environment. Activities
such as den building, tree climbing, learning knots, using
tools, cooking and lighting fires help participants to
become, healthy, resilient, creative and independent

learners.

Learning to care, look after and cherish the natural world
also helps develop learners, socially, emotionally and
spiritually as it inspires a deep and meaningful connection
to the world. Canopy Forest school is a community where
participants learn to work as a team, support and nurture
each other's growth and development. The Forest school
leader guides and mentors the group and skilfully
introduces new activities that are pitched and tailored at
the appropriate level. The reviewing and reflection process
is an important part of each session and here
achievements, next steps and future plans are shared and

discussed in an open and nurturing way.

Above everything else having fun and enjoying time
outside is the most important element of each and every

forest school session.
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Our Ethos .

To provide a classroom

with no walls.
Where the sky is the

limit. Nature is the

teacher and imagination,
play and discovery the

curriculum. Self-esteem,

wellbeing, deep

connections and a sense

...‘......‘.‘..................

of wholeness and joy are @

‘..the learning outcomes.,:-’

)
°®
o
. Our Core Values .
. (]
° Connection
([
° To connect to the natural world, self, and others
[
[ Growth
[
° To undergo natural development socially, emotionally, physically,
. . . . o
° spiritually, and intellectually over a period of time. To nurture
° reflection, innovation, and creativity. ¢
. [
° Exploration
. . . . (]
° To enjoy new discoveries, adventures and take supported risks.
. oy s o
() Sustainability
. [
° To use methods that do not harm the environment so that natural
@ resources are still available in the future. To be able to support eco- .
° systems so they can continue over a period of time o
[
o
° o
)
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.At Canopy Forest School our values are important to us At Canopy Forest School we believe it is important to
because they inform everything we do and help us to reflect and review our services so that we can ensure that
grow and develop. They help us to create the future we we stay true to our ethos, mission and values. To help us
want to experience as a small business and those of our measure this and the impact that our sessions have on
learners. well being we always ask our clients to fill out evaluation

and feedback forms. We also reflect, assess and feedback
As a small business Canopy Forest School is involved in to staff, the school, pupils and parents. We capture and
making many decisions and we want each of these to record ideas, activities, skills growth and progress and
reflect our values and beliefs. When we use our values to create termly reports and track the progress of pupils
make decisions then our choices become more deliberate ~ @gainst individual targets. We also create annual impact
and focused upon what is important to us. reports and continually reflect, adjust and review our

practice. (P34 Monitoring and Assessment Policy).

Sharing these values with others also helps to build a deep
sense of cohesion with all involved in Canopy Forest School
as we are all working from the same page. It took time to
decide what our top key priorities should be as a Forest

School and what our deep down essential core was.

The policies and procedures within this handbook are built
upon our ethos showing what, when, where, who, why and
how we deliver our alternative provision Forest School
programme. Our policies and procedures are the
principles which guide decisions and actions and they are
also linked to the Department for Education’s non-school
provision standards and the Alternative Provision Toolkit.
This strengthens the quality, validity and accountability of
our work (p11 What is a non-school alternative school

provision?).

The practice and experiences that we deliver are based
upon our Ethos and Policies and the 6 Forest School
principles. We also work on individual child targets
through our provision and staff interactions (p...section 2

Quality of Education policies and proceduers)
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Map of the Organisations Structure

Management
Freelance Forest School
Leaders
Business Manager Current Clients
Emma Clode Emma Clode Nurture sessions at Romsey Primary
School
Uporations Manager Nurture sessions at Kings Worthy
Sam Dawson Primary School
Emma Clode
Alternative Provision ) Registered Alternative Provision with
Lead Sarah Perrin Hampshire County Council
Emma Clode
Health and Safey and Suzie Mclldoon
DSL
Emma Clode Freelance Forest School
Finance Manager Assistants
EmmeiGlocs Beverley Hughes

Rowena Cowton
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Hello, my name is Emma and | have been a primary school
teacher for over 20 years. During my teaching career | have been
fortunate enough to work in a wide variety of schools both in
England Switzerland and Norway. Canopy Forest School was
established in 2021 but the dream was born over 15 years ago
when | spent 4 years teaching in Norway. Working abroad taught
me many things but above everything else it was the
Scandinavian open air culture "friluftsliv" which really captured
my imagination and changed my teaching pedagogy.




Suzie is a qualified primary school teacher with a passion for working with young children
and inspiring a lifelong love of learning. Her interest in outdoor education grew after
discovering Forest School when her own children were young, leading her to join and later
co-manage a local Forest Pre-School.

She enjoys bringing nature into her teaching and believes children learn best through active
exploration and discovery. With experience in both mainstream education and Forest
School, Suzie has seen the positive impact outdoor learning can have, particularly for

children who find traditional settings challenging

A strong advocate for Forest School, Suzie values the way it supports well being, resilience,

confidence, independence and positive mental health, while helping children connect with

nature, take risks and solve problems. She especially enjoys open-fire cooking and natural
crafts.

Cutside work, Suzie is a busy mum of four who enjoys supporting her children’s interests
and spending time outdoors, especially walking her dog, Marley.
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Canopy Forest School is a non-school alternative
provision: an educational programme that provides
part-time or time-limited education for children of
compulsory school age. We offer a specialist Forest
School outreach model designed to support pupils
with SEND. We fit within tier 1 of the alternative
provision “Experts at Hand” 3 tier model which is an

outreach programme by specialist teachers that go

into mainstream schools to offer preventative support.

Section 19 of the Education Act 1996 sets out the legal

duty for a local authority to provide suitable full-time
education for compulsory school-age children who are
unable to attend due to illness, exclusion or otherwise.
This alternative education is referred to as “Alternative
Provision”. There are a wide variety of alternative
provisions and pathways that a child can access
including, Pupil Referral Units (PRU), tuition,
therapeutic farms, forest schools, outdoor learning
centres, sports facilities, animal assisted therapy
centres and practical courses. All packages should be
tailored to the needs of the child or young person.
Canopy Forest School supports, as The DfE’s Guide to

Arranging Alternative Provisions points out:

“early intervention to support schools capacity and
capability to respond to rising issues over behaviour,
attendance, mental health or other needs”, (Feb 2025,
p22)

The Government is making changes to the SEND system
with the aim to help children and young people to get
the right support at the right time. In the Special
Educational Needs and Disabilities (SEND) and

Alternative Provision (AP) Improvement Plan Right
Support, Right Place, Right Time March 2023.

“This

educational needs, disabilities, and alternative provision in

report sets out a roadmap to reform special

England. It aims to fix a fragmented system by

establishing unified national standards, boosting
mainstream inclusion, and securing financial sustainability
authorities.In  exclusive

for local summary of this

improvement plan, section 9 it states:

“Our vision is to create a more inclusive society that
celebrates and enables success in all forms, with the
cultures, attitudes and environments to offer every child
and young person the support that they need to
participate fully, thrive and fulfill their potential. “ (March
23, DfE)

At Canopy Forest School our aim as a mobile Forest
School is to supports local schools with therapeutic,
nature-based alternative provision. We want to help
young people who are struggling to thrive by enhancing
their classroom learning, re-engaging them with
education, and improving their long-term life chances.
The new SEND system for alternative provision has
created standards upon which we build and develop our
work as a non-school alternative provision support
system for schools. These standards will help us

implement consistent, clear, evidenced based support.

“National Special Educational Needs and Alternative
Provision Standards ( National Standards ) will set clear
and ambitious expectations for what good looks like in
identifying and meeting needs, and clarify who is
responsible for delivering provision and from which
budgets, across the 0-25 system. “ (March 23, DfE,
Exclusive Summary: point 19)



https://www.legislation.gov.uk/ukpga/1996/56/contents
https://assets.publishing.service.gov.uk/media/63ff39d28fa8f527fb67cb06/SEND_and_alternative_provision_improvement_plan.pdf
https://assets.publishing.service.gov.uk/media/63ff39d28fa8f527fb67cb06/SEND_and_alternative_provision_improvement_plan.pdf
https://assets.publishing.service.gov.uk/media/63ff39d28fa8f527fb67cb06/SEND_and_alternative_provision_improvement_plan.pdf
https://assets.publishing.service.gov.uk/media/63ff39d28fa8f527fb67cb06/SEND_and_alternative_provision_improvement_plan.pdf
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Canopy Forest School draws on the Department for

Education’s nhon-school provision standards and the

Alternative Provision Toolkit to strengthen the quality,

validity and accountability of our work. We have a clear
place within education because we extend the range of
options available to schools and provide an additional
model for inclusion. Our approach at Canopy Forest
School also aligns with the DfE’s longer-term plans to
support pupils with SEND through a planned, quality-

assured and outcomes-focused continuum of provision.

We are committed to working in partnership with Local
Authorities particularly Hampshire County Council and
Southampton City Council. We recognise that the recent
DfE guidance and consultation responses set out a
clearer role for non-school alternative provision within
Local Authority inclusion strategies, where it is
supported by clear standards, robust commissioning

and purposeful planning.

The DfE’s 2025 Government Consultation Response on

non-school alternative provision states that :

“when commissioned and used effectively, good-quality
non-school AP can provide flexible and bespoke

education and support for vulnerable children.”

The 2026 SEND reform white paper also recognises that
high-quality non-school alternative provision can play a
valuable role in re-engaging children in education and
improving attendance when it forms part of a planned
approach. Taken together, these policy developments
provide a clear direction: national policy remains
focused on inclusion, while defining a safer, clearer and
more purposeful role for non-school alternative

provision.

The white paper describes three key roles for alternative
provision:

e Outreach that supports schools directly.

o Temporary interventions aimed at reintegration.

¢ Long-term specialist places for young people with

greater levels of need.

At Canopy Forest School we use The Alternative Provision

Quality Toolkit which has been developed through
extensive collaboration with the Alternative Provision
sector, stakeholders and represents the most viable and
comprehensive approach ever developed to evaluate and

improve Alternative Provision quality.

Quality Areas

The quality provision toolkit identifies 13 quality areas,
including Workforce Development and Well Being (1),
Pupil Induction (5) and Appropriate transition (12). The 13
quality areas, which are separated into the three
categories - community, curriculum and currency are
important aspects of Alternative Provision that impact

upon pupils’ experience, education and outcomes.

Canopy Forest School follows this toolkit alongside the
Non-School Alternative Provision Voluntary national
standards. We believe in delivering good quality
alternative provision and using a consistently used,
universally applicable, comprehensive and systematic
approach to evaluating and improving the quality of our

work.

This handbook has been organised under the sections
included in the DfE’s voluntary national standards and
our policies and procedures also draw upon the 13 quality

areas and categories in the Integrated AP Quality Tool Kit



https://assets.publishing.service.gov.uk/media/68b082f223468ce937e0e94f/non-school-alternative-provision-voluntary-national-standards.pdf
https://assets.publishing.service.gov.uk/media/68b082f223468ce937e0e94f/non-school-alternative-provision-voluntary-national-standards.pdf
https://www.integrated.org.uk/what-needs-to-change/apquality/
https://www.integrated.org.uk/what-needs-to-change/apquality/
https://www.integrated.org.uk/what-needs-to-change/apquality/
https://assets.publishing.service.gov.uk/media/68b082f223468ce937e0e94f/non-school-alternative-provision-voluntary-national-standards.pdf

NON-SCHOOL ALTERNATIVE PROVISION VOLUNTARY NATIONAL STANDARDS, AUG 2025

Part 1: Sateguarding and tha wellare of children

1.1 | All ataff, including proprietors, should undergo recrultment checks including an
enhanced Meclosure and Baming Service (DBS) with bamed list check where
appropriate. Checks should be recorded on a single caniral record and persons who
lall to meet those checks should ot be employed

1.2 | Approprate policies and procedures are in place to safeguard and promote the welfare
of all children atiending the provision

1.3 FRobust procadures ara in place cuthning how 1o respond when a safeguanding or
wellane concarm arnsss

1.4 | Al staff should be famikar with the provider's arrangernents o safeguard and promaote
thie welfare of children

1.5 |Providers should have a named child safeguarding lead who has recesved appropriate,
docurmented training

1.6 Site access should be restricied o children receiving provisaon, the provider's own
gtaf, and supendased visiions

Part Z: Health and safaty

21 | An appropriate healkh and safety policy is in place and implemented affectively

22 First asd equiprient and'or faclites are readiy available and there are arramngemeants
lor acoess o a qualified st akdar

23 | Asystem should be in place and in use fior recording and reporting health and safsty
and first aid incidents

24 | All specialist equipment used by the provider should have undefgone relevant
inspection and safety checks consistent with industry standards

25 | Staff shousd hold approprate qualifications and be suitably trained in the use of
specialsed aquipmeant

26 |An appropriate fire safety pobcy should be in place

Part 3: Admissions, support and guidance

31 | Admissions policies and referral processes should be clearty documented and well
supported

32 |Providers should mantain records, including information suppled by commissoners,
for all children placed in their setings

33 |Providers should have an induction process to help children to understand the
intended outcomes of their placements and their zetting's safeguanding and health and
safety policies

3.4 Froviders should record children's attendance or each session and shane information
prompy with comimissionens. Processas shoukd be in place tor checkong on the health
and wellane of absant children, and o agres girateqies io iImgrove aftandancs

35 | Al providers should have a sirategy o support good behaviour for kearning, to record
children’s behaviour and progress, and 1o share information about bahaviour routinely
with commissioners. and parents

Fart 4. Quality of education

4.1 | Teachang staff and instructors shoukd have the approprate skills, knowledge and
qualifications to deliver programmes

42 | Planning for learming shiows kesson/session plans (dentify te knowledge, skills and
understanding that all children attending their settings will alm io achieve

4.3 | There = a clear process for setting targets and monitoring leaming progress,
suppartng re-intagration and transition whese appropriate, and for taking actions i
progress s not on track

44 | Providers should have processes in place o salf-evaluate whether they are effactive in
delivering the commissionad services



https://assets.publishing.service.gov.uk/media/68b082f223468ce937e0e94f/non-school-alternative-provision-voluntary-national-standards.pdf
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Referrals to Canopy Forest usually come either directly
from schools who would like us to come in and support
some their students with nurture group sessions or
through local authorities. We operate via a structured
placement and review process where we support the
schools SENCo and work on a nhumber of targets with
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the children during their time with us.

The aim of Canopy Forest School is to support local

schools through delivering therapeutic, nature-based

alternative provision at your school site. We help young

people who are struggling to thrive by enhancing their

classroom learning, re-engaging them with education,

and improving their long-term life chances. Canopy Forest

School is a non-school alternative provision which means

that we offer an educational programme that provides

part-time (2 hrs of Forest School) to children of

compulsory school age at their own school site or at an in-

school unit. Admissions to our service will be through the

referral process outlined in this policy. Referrals may be

made at any time throughout the year.

This policy is compliant with all current legislation

including:

The DfE’s Non-school voluntary national standards

Arranging Alternative Provision, Feb 2025

Alternative Provision Statutory Guidance (Feb 2025)

_Equality Act 2010
SEND Code of Practice (2015)
The Special Educational Needs and Disability

regulations 2014
Inclusive mainstream funds for schools
Data Protection Act 2018

Canopy Forest School uses a six step admissions process
detailed below that shows how we ensure an effective
arrangement for alternative provision will be put in place. The
plan that is created and developed for each school/child will be
clear about the roles and responsibilities of all stakeholders and
agencies in the planning and delivery who need our additional
support. A degree of flexibility is maintained in recognition of
the individual needs and circumstances of each potential
student. Any significant deviation from the standard approach
will be carefully considered in advance to ensure the process
remains fair. This process usually takes 6 weeks to ensure that

we can provide a structured and rich alternative provsion.

1. Contact Canopy Forest School and share the provision that
you require. Our email address and phone number is on
our web site. An initial referral form is on our web-site.

2.0nce a school or local authority has reviewed our provision
and decides it is the best fit for their children’s needs, we
will arrange a phone call or face-to-face discussion. During
this conversation, we will gather more information about
the required provision and the needs of the group or
individual and a referral form will be completed.

3.A visit to your site will be planned and arranged so that
Canopy Forest School can conduct an initial site
assessments and flora and fauna inventory.

4.We conduct an assessment of your grounds for our benefit
and risk assessment and Ecological Impact Report.

5. Sharing information about the students looking at IEP’s or
Health Care plans, setting targets and a clear intention for
each child. Discussing and planning the induction process
for them. Parents also have an important role to play
throughout the planning and induction process and can
provide necessary information about their child and their
needs.

6. Meeting the students and starting our induction

programme. (p14 Induction policy)


https://assets.publishing.service.gov.uk/media/68b082f223468ce937e0e94f/non-school-alternative-provision-voluntary-national-standards.pdf
https://assets.publishing.service.gov.uk/media/67a1ee367da1f1ac64e5fe2c/Arranging_Alternative_Provision_-_A_Guide_for_Local_Authorities_and_Schools.pdf
https://assets.publishing.service.gov.uk/media/67a1ee367da1f1ac64e5fe2c/Arranging_Alternative_Provision_-_A_Guide_for_Local_Authorities_and_Schools.pdf
https://assets.publishing.service.gov.uk/media/67a1ee367da1f1ac64e5fe2c/Arranging_Alternative_Provision_-_A_Guide_for_Local_Authorities_and_Schools.pdf
https://assets.publishing.service.gov.uk/media/67a1ee367da1f1ac64e5fe2c/Arranging_Alternative_Provision_-_A_Guide_for_Local_Authorities_and_Schools.pdf
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf
https://assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf
https://www.legislation.gov.uk/uksi/2014/1530/contents
https://www.legislation.gov.uk/uksi/2014/1530/contents
https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027/inclusive-mainstream-fund-for-schools-methodology-2026-to-2027
https://www.legislation.gov.uk/ukpga/2018/12/contents
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ADMISSIONS AND REFERRAL
POLICY (2)

CANOPY FOREST SCHOOL

ADMISSIONS AND
REFERRAL POLICY (2)

CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY

Throughout our admissions and referral process we ensure that

equal considerations are given to all potential students under the

Equalities Act 2010, fulfilling our duties to safeguard against

discrimination related to protected characteristics.

The whole process aims to safeguard children and young people.

All information shared will be held securely and confidentially.
Canopy Forest School complies with GDPR and other Data

Protection regulations (please see p122). During stage 5 for our

admissions and referral process we will have conversations with

the school that will help us to identify and understand each

student’s needs including those who are particularly vulnerable

due to additional needs, medical issues, mental and physical

health concerns or other needs and circumstances. Our referral

process aims to alert us of these needs, how they may be met

and what alterations may be needed within their provision

(please see p182 for our First Aid and medicines policy, p176 Food

and Eating Policy and p61 Equal Opportunities Policy). This

information will help us to ensure that students and all

stakeholders have a clear and shared understanding of how our

Forest School sessions will help their needs, what the risks are

and the objectives of the placement. Clear targets for each child

are developed which define the needs we will be supporting. We

have a clear system to collect all information and this is shared
with key staff working with the pupils/school/parents and
includes information about:

¢ Their emergency contact

¢ Parental consent

¢ Previous school admissions and attendance history

¢ Individual plans including EHC plans,

¢ Information about health needs

e Records of behaviour, exclusions

¢ Safeguarding records

¢ Risk assessments
(p16-20 example of referral form and information gathered)

Our Alternative Provision Lead, Emma Clode will have

responsibility for gathering all relevant information, liaising with

the student, parent / carer, school and, where appropriate, the

Local Authority.

Our Alternative Provision Lead, Emma Clode will have
responsibility for gathering all relevant information, liaising
with the student, parent / carer, school and, where

appropriate, the Local Authority.

Most of the students that we work with are on the admission
register in the physical school that has contacted us directly
or the local Authority has approached us about a school that
would like our support. Our Nurture Forest School sessions
are delivered on school premises, enabling pupils to access
targeted support while remaining connected to their school

community.

Canopy Forest School usually fits within tier 1 of the
alternative provision 3 tier model which is an outreach
programme by specialist teachers that go into mainstream
schools to offer preventative support. However, we would
also welcome the opportunity to support schools interested
in establishing an Alternative Provision Specialist Taskforce

as part of a multidisciplinary specialist team.

Canopy Forest School is committed to a person-centered
approach. Any stage of the Referrals Process may be
reasonably modified to accommodate specific needs of
potential student. We recognise that some potential students
will want to be fully involved in the process while others may
prefer to have little direct involvement. We will work closely
with and be guided by the wishes of the potential student.
We encourage the direct involvement of students wherever
feasible, and we demonstrably value their input. We use a
clear policy and procedure for new pupil inductions (p14
Induction policy) and our aim is to make students feel
listened to, safe, content and confident that their needs will

be met in this provision.

Canopy Forest School will keep all stakeholders informed on
the progress and developments of the sessions once they

start and newsletters, reports will regularly be shared.
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Parent Consent Form

Online Consent Forms

Toensura that we can keep your child safe and that we
§ fulfil all of cur legal and health and safety respensibilities
we do need to ask you to fill out our enline consent form.
Forms must be completed by parents before your child
attends any of our Forest School sessions.

Canopy Forest 5chool accepts its responsibility to malke
our sessions as sofe oz is reasonably possible. However,
accidents can happen without any contributery
negligance from Canopy Forest School

Al information will be held securely and confidentially
and will only be shared with those who have a role or
regponaibility in managing the administration of
medication.
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Stage 5 Admittance and referral form
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CANOPY FOREST SCHOOL

ADMISSIONS AND REFERRAL FORM FOR
SCHOOLS

To be completed for each pupil taking part in Canopy Forest School's alfernative provision. Copies 1o be retained
Iy prossder and school. This document forms an swdit tred.

Pupil Name:
Schoak:
Dt of barth of pupit
‘Schoal Year.
Emergency Contact infarmation
SEN Primary and addiional neads please detait:
[Emesgency cantact telephons number:
MName of DR:
Currant previous schoal provisions: Acicress of sugery:
Has consent been given for 1 Aid? Wes Ho
Have parentsicarers consened for shudent ta attend? Yes Ho
Hawe parenis/carers signed the parent agreesnent form ? Wes Ho

Health neswds, including suppart and resources:

about the with Canopy Forest Schoal
[Behaviour and exclusions, including dates and

any behaviour plans
Planned start dade for provision:

Planned end dade for provision:

Initial rewiew date:
‘Safe Guanding Reconds we need fo know about:

Propose:
Proposed Personalised Learning Plan
[Risk Assessment records:
Pipase nate that if the studem has a pupil passpon, behmicur plan or EHCP please attach
Wy Sl 1 b dirvilopidli nked Description of skill Personal Target
Initial review date: Riwgerts (EHCF oubomes il SEND)
Monday
IPersonal, Sccial Developmant
Tuesday
‘Wadnasd
Thursday
[Friday [Passaral support

SEND support = how tasks
should be adapted

(nher Learning Support
[Relevar s pupil | Other

Signed:

Diate:




Our Motivation Plan based upon The Five C Needs which must be
fulfilled if a person is to feel good and achieving at their best (p122
Rendle &Messenger, Curious not Furious, 2023)

MOTIVATION PLAN

OUTLINE OF CHILD'S NEEDS :

FEELING COMFORTABLE FEELING CONNECTED

FEELING | COUNT FEELING CAPABLE

FEELING A SENSE OF
CONTROL



Stage 5 Pupil referral forms/information gathering and risk assessments

CANOPY FOREST SCHOOL
PUPIL REFERAL FORM
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INDUCTION POLICY AND
PROCEDURES

CANOPY FOREST SCHOOL

INDUCTION POLICY AND
PROCEDUERS

CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY

At Canopy Forest School we have a clear plan and process
for the induction for all new students. Our aim is to make
students feel safe, listened to, content and confident that
their needs will be met in this provision.

We understand that a thorough process of induction is
important for safeguarding the interests of all learners
and is the foundation of a successful alternative
provision. The process that we use to ensure a smooth
transition that helps students to settle quickly are
outlined in this policy.

Following the completion of the first five steps of our
referral and admissions process we will begin the induction
process with pupils, their family and the school. Our
transition planning will be carried out in co-production
with students as it is important to us that students have a
sense of ownership and feel that their needs, feelings and
wishes are listened to and valued. We want students to feel
confident that we will strive to ensure that their attendance
feels manageable and we want to avoid situations arising
where they feel overwhelmed, trapped or under pressure.
We try and resolve any emerging issues swiftly and support

and enable them to make progress at their own pace.

There are 3 main steps to our induction process:

1. An Induction pack; this contains information about
Canopy Forest School that they can browse through in
their own time, share information with their family and
school and ask questions. This induction pack will
contain social stories and social scripts, a newsletter,
information about the layout of the forest School area,
daily routines and activities they might try, timings,
information about snack and food and clothing,
behaviour expectations, health and safety information

and what to do if they have concerns or feel unsafe.

2.Meeting the Forest School Team; this will involve the
students meeting the adults that they will be working
alongside in a familiar setting or safe space. Here they can
put faces to names and will have the opportunity to ask
leaders directly questions about their needs, feelings and
wishes. A short game might be played together and the
Forest School leaders will have a chance to go through the
the Induction pack with the students to check for
understanding. This also gives staff the chance to begin
building relationships and develop a fuller understanding
of the student’s needs in the context of the setting and
how they can be most effectively supported. Individual
information about each child will be used by staff to help
them understand context and needs.

3.Visiting the Forest School site and having a taster session;
at this stage students will come along to a session with a
trusted adult if needed to experience Canopy Forest
School first hand. Activities will be set up that will engage
the students and trust and relationship building will be the
main aim of this experience. Questions, queries and
worries can be addressed again and after the session a
plan will be put inplace about next steps and moving
forward so that these sessions wcan become part of their

weekly routine.

The home school will have the chance to also ask questions
and conduct their own checks throughout this process and
ensure that they are happy that we will fulfill all the

requirements outlined in Alternative Provision Statutory

Guidance (Feb 2025), DfE’s voluntary national standards

and Arranging_Alternative Provision, Feb 2025



https://assets.publishing.service.gov.uk/media/67a1ee367da1f1ac64e5fe2c/Arranging_Alternative_Provision_-_A_Guide_for_Local_Authorities_and_Schools.pdf
https://assets.publishing.service.gov.uk/media/67a1ee367da1f1ac64e5fe2c/Arranging_Alternative_Provision_-_A_Guide_for_Local_Authorities_and_Schools.pdf
https://assets.publishing.service.gov.uk/media/68b082f223468ce937e0e94f/non-school-alternative-provision-voluntary-national-standards.pdf
https://assets.publishing.service.gov.uk/media/67a1ee367da1f1ac64e5fe2c/Arranging_Alternative_Provision_-_A_Guide_for_Local_Authorities_and_Schools.pdf
https://assets.publishing.service.gov.uk/media/67a1ee367da1f1ac64e5fe2c/Arranging_Alternative_Provision_-_A_Guide_for_Local_Authorities_and_Schools.pdf

Induction Pack -Stage 1 of Induction Process
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Look after yourself, look after each other and
look after the place we are in.

‘No pick, no lick. be careful with that stick!
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Welcome

ING TO FOREST SCHOOL

On a Wednesday morning I will be
going lo Forest School.

+

Forest school is good as I gel Lo
learn whilst being outside.

Going to Forest School is different

d o, as we may have to wear different

-- clothing such as wellingtons. We
are nol in the classroom whilst we
are learning

My Forest School leaders will be
Emma and Sarah and they are
exciled about working and
learning with you on a Wednesday
morning.
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CLASSROOM
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Play, explore and
enquire

@5 GOING TO FoREg'\r?f
AR SCHOOL 4 ‘

WHAT WILL WE BE DOING?

First, 1 will get chonged in my sutdsor clathes
541 can enjoy myself at Forest Scheol.

Then, 1 will sa sutside and welk s the Ferest Schasl
area with Sarah and Emma. Sometimes we sing songs
ar fask far birds an the way.

e

When we arrive, we it in sur meeting spot,
sometimes around a campfire. The teacher will tell us
sbout sur activities and remind us of the safety rules.

Farest school is & fun place to play and learn.

My Forest School Leaders will keep me safe. help
J Pl

explore and they will help me.

After playing, we will sit tegether ts have & snack
and & drink.

Finally, we will go bachk ints schesl and get changed
ready for lunch

sule STUDENT AGREEMENT

ﬁ.‘f“#'! AT CANOPY FOREST SCHOOL 1 AGREE I WILL......
Q Spask te & trusted Forast Sehool feadar if | am concerned
‘ avaut my safety or another persan’ s safety
o s

1 will do my best in all sessians
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hurt myself straight away 3o they can help and losk after me.

1 will wark through my feelings with a trusted Forest Scheol
fesder if 1 am fecling sverwhelmed or unhsppy

1 will tell o Farest Scheol Leader if 1 need the toilet or need
& lasve the Farast Schasl site snd they will come with me
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cara for the nstural world arsund me
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follow safety infarmation given fs m

Ask questions
Be your best self

Listen and hear the
world around you

Helle! We are so excited to be leading Forest
School sessions with you at Kings Worthy
Primary School.

Ewery Wednesday morning
10.00am-12.00pm wo will be
waorking with o small greups of
children from Kinas Worthy

the 5

Con

Who will be working
with your child?

Emma

Hallal My name i3 En
for ower 20 years. D

fortunate enough ta wark in o wide varicty of schaols both in
England, Switzariand, and Norwoy

Canepy Forest Schaol was establishod in 2021 but the droam was
born over 16 years ago when | spent 4 years teaching in Norway.
werything else
which reolly
d ey Imgination snd chonged my teaching podsgogy.
Since then my belief in the importance of taking teaching and
learning outside has continued to be central ta my wark. It has led
my practice o o teacher and as an cutdoor learning coordinatar.
i have bacema skilled ot dovelopin
Iearning and the curriculum and d

In 2020 during the Couid-18 pandemis my dream was finally given
the space 1o grow and | had the chanee ta Fealign my stars, |
onralled on a level & Forast Schas! Leadership course and | have

© and dedicated ta cannecting pesple
to dovalop practical. porsonal ans
the way.
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78 to adults. Whather (s
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@ advanture,

Don't give up and believe
in yourself

Love and look after the
world around you

Enjoy friendships and
connecting with others

Kings Worthy Primary School

Fire evacuation Plan

FOREST SCHOOL SITE

SYMBOL KEY

‘Once finished repor o fire marshal

1 e exioguihers
[ Fresarkes

PEY cothoune
B vonaetput sien

[ Assombly point

IF FIRE GETS OUT OF CONTROL IF YOU HEAR A FIRE ALARM:

Close: doarsgates behind you
Assist: Persons needing assistance
Phone: 599 give address
Broceed: To.assembly point clear of
building and arriving emerg

Loave: The fire area
Evacuate: through safe exit
Assist: Othors to reach oxit
Activate A fire alarm in the school "
allclaar

Fight-Only ifit s small and had waining  signal given
and alone
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CANOPY FOREST SCHOOL

ROLES AND RESPONSIBILITY OF
DESIGNATED PERSONS,
CHILDREN, PARENTS AND
SCHOOL POLICY

ROLES AND RESPONSIBILITIES OF DESIGNATED
STAFF, CHILDREN, PARENTS AND SCHOOL
POLICY

CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY

This policy will identify the roles and responsibilities of
designated staff at Canopy Forest Schools and it will also outline
what is expected of the children their parents/careers and the
home school as stated in our Forest School parent agreement
and alternative provision contract with each school.

Canopy Forest School is planned and led by Emma Clode, Suzie
Mclldoon, Sarah Perrin and Sam Dawson and they are all fully
qualified Level 3 Forest School practitioners. They lead a run our
forest school nurture alternative provisions at a number of different
sites. . Each programme has been carefully put together for the
given age group. Benefit and Risk Assessments, Environmental
Impact Reviews and consent forms will always be completed and
complied for each of these groups. Supporting our level 3 Forest
School leaders are a team of talented and experienced Forest

School assistants, Beverley Hughes and Rowena Cowton.

Key Roles and Responsibilities of Forest School staff:
Forest School Leaders: Emma Clode, Suzie Mclldoon, Samantha
Dawson, Sarah Perrin

Forest School Assistants:, Beverley Hughes, Rowena Cowton
Outdoor First Aiders: Emma Clode, Suzie Macalldoon, Samantha
Dawson, Sarah Perrin

Child Protection Lead: Emma Clode, Sarah Perrin, Suzie Mclldoon,
Health and Safety Leads: Emma Clode

Alternative Provision Lead: Emma Clode

Business Manager: Emma Clode

Operations Manager: Emma Clode

Finance Manager: Emma Clode

Accident and Emergency First Aid: Our Forest School Leaders are all
Outdoor First Aid trained and hold the Emergency First Aid at Work
Level 3 qualification and the Forest School First Aid Certificate which
covers outdoor first aid and emergencies. Our Forest School Leaders
always carry an Emergency Bag to all activities which includes an
outdoor First Aid Kit and Burns Kit. When using fire or tools all safety
equipment is checked and brought on site for the session (please
also p190 Emergency procedures, p132 Health and Safety Risk

Management Policy).

Health and safety: Checks will be conducted before each session in
the school’s risk assessment document, seasonal safety checks will
be completed each term of the site. Benefit and risk assessments
will be discussed before each session for activities and specialist
equipment will have undergone relevant safety checks. All staff

know and understand our fire safety policy and assessments will be

carried out before using fire in our sessions. All staff and children know
and understand our fire evacuation and emergency procedures and our
evacuation plan. (please see p192 Fire Safety Policy). Emma Clode
oversees our Health and Safety on all sites (please see p132 Health and

Safety Risk Management Policy).

Safeguarding, Child Protection and the wellbeing of children

All freelance staff working with Canopy Forest School have been through
safer recruitment checks and hold enhanced DBS, they have the right to
work in the UK, have completed medical fitness checks and are qualified
to work in our Forest Schools. All staff have adequate safeguarding and
child protection knowledge and Emma Clode, Sarah Perrin and Suzie
Mclldoon are our DSL leads. All freelance staff have read and signed that
they understand our policies and procedures and have copies of this
handbook alongside all benefit and risk assessment documents. All staff
have had structured and recorded training around safeguarding and
understand our procedures for recording any concerns and sharing these
with schools with the agreed follow up strategies (please see p95-p137

section 4 Safeguarding and Wellbeing of Students).

Insurance Requirements: Each Forest School leader will have public
liability insurance with indemnity which is confirmed at £5,000,000,
with a £250 excess applying to any claims. A copy of these is held by

Emma Clode and given to each site that we work at.

Roles and Responsibilities of Canopy Forest School Staff:

o To follow all policies and procedures

¢ To follow Confidentiality Obligations.

o To provide high quality teaching and learning through a broad and
balanced child led curriculum

¢ To have the appropriate skills, knowledge and qualifications to
deliver our Forest School alternative provision

¢ To plan sessions that are relevant and appropriate for all students and
inspire, teach knowledge, skills and understanding and work on
individual student targets

¢ To monitor, reflect and assess learning progress

o To write termly reports that are sent to parents on each child’s
particular target and report progress to the school on individual
targets each half term and review and update these with SENCO.

o To value each child as an individual and understand that each child
has their own unique learning style and should be encouraged to
achieve their personal best

« To take appropriate action to safeguard child at all times

o Provide opportunities for each child to learn and practice new skills
and encourage collaborative learning

¢ Encourage students to take manageable risks in their own learning
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ROLES AND RESPONSIBILITY OF
DESIGNATED PERSONS,
CHILDREN, PARENTS AND

CANOPY FOREST SCHOOL SCHOOL POLICY

ROLES AND RESPONSIBILITIES OF

DESIGNATED STAFF, CHILDREN,
PARENTS AND SCHOOL POLICY

CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY

Roles and Responsibility of Children:

I will speak to a trusted Forest School leader if | am concerned
about my safety or another person’s safety

I will be respectful of all others and property

I will do my best in all sessions

I will understand that | may need special equipment or have to
wear special clothing and agree to use or wear what is asked of
me

I will let my Forest School leader know if | have an accident or
hurt myself straight away so they can help and look after me.

I will work through my feelings with a trusted Forest School
leader if | am feeling overwhelmed or unhappy

I will tell a Forest School Leader if | need the toilet or need to
leave the Forest School site and they will come with me

I will follow the right rules if there is a fire alarm and will go to
the fire assembly point for my school

I will look after and care for the natural world around me

I will listen to and follow safety information given to me

Roles and Responsibility of Schools and SENCO Leads

To provide Canopy Forest School with the key information that

we need in the admissions and referral process about every child

we will be working with including: individual plans including
EHC plans, targets for each child, information about health
needs, previous school admissions and attendance history,
records of behaviour-including exclusions and behaviour plans,
safeguarding records, risk assessments of individual children,
emergency contact details, parental consent

To work in partnership with Canopy Forest School to ensure the
smooth running of our induction process

To let other members of staff know the timetables of the
children we will be working with so that they can come
promptly to our sessions

To liaise and discuss problems and difficulties with our staff so
that we can swiftly and effectively resolve any emerging issues.

To pay Canopy Forest School in a timely manner

Roles and Responsibility of Parents/carers:

I will ensure my child will attend Forest School regularly

I will ensure my child is equipped appropriately for Forest School

1 will let Forest School know about concerns or problems that may
affect my child’s behaviour

1 will support my child’s outdoor experiences at home and listen
when they share their experiences

1 will praise and celebrate my child’s achievements

1 will support the Canopy Forest School policies

I will share any concerns | have with Canopy Forest School

1 will fill out consent forms and health information so that Canopy
Forest School can look after my child




Contracts to ensure all parties understand their roles and responsibilities in

the delivery of our Forest School alternative provision
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CANCELLATION POLICY
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Canopy Forest School alternative provision sessions are booked
and paid for every half term in advance. We will always send you
an invoice during the first week of a new half term. An invoice
for our sessions will be sent by email as a PDF to the school office
administration and finance team. Each invoice will include
essential details like a unique invoice number, clear payment
details, an itemised list of the numbers of sessions we will be
delivering, our business name, address, and contact details
alongside our client’s details. if needed your school purchase
order (PO) number can also be included. Canopy Forest School is
part of the Fair Payment Code and as a small business we
appreciate it if Schools can pay us quickly and on time so that we
can ensure that we can pay our freelance staff in time and

improve the culture of payment.

Bookings for Canopy Forest School are based on a school half term
and will therefore vary in price depending on the number of sessions
we will be supplying. We charge £170 for a two hour session and can
teach up to 12 students depending on their needs. Booking is essential
and this takes place after we have received all information and
contracts needed in our admissions and referral process (Admissions
and Referral Policy pl14-15). Once a payment has been received your
booking is secure. We will then begin our induction process which will
involve meeting the students/parents and completing all consent

forms with them prior to our first session outside in the Forest School

Area.

Payments will be made by schools directly to Canopy Forest School’s
Tridos business account. We have chosen to bank with Tridos because
it is an ethical bank that aims to make a positive impact and uses
money to make a real difference. Trodos Bank only fund organisations

making positive change and this fits with the values, ethos and

mission of Canopy Forest School.

If a school needs to cancel a session then we need to know about this
48 hours before the session or you will be charged. If a school would
like to cancel future half term blocks of sessions with us then we need

to have a written cancellation letter a month before the next half term

proceeds.

When booking Forest School sessions with Canopy Forest School a
series of consent and disclaimer forms need to be filled out by both
the school, parents and students. Each School will receive a copy of
our annually updated Handbook, A Benefit and Risk Assessment
Handbook for their site, An Ecological Impact Report, information
about the team working at your school’'s Enhanced DBS and liability
Insurance details. We will also put together targets for each child
attending our sessions, individual student risk assessments if
needed and a half termly planning overview. (Please also see our
beaviour policy p27, roles and responsibilities policy p23-24,
Induction policy p21, Admittance and referral policy p14-15).

If Canopy Forest School needs to cancel a session we will, if possible,
give you 48hrs warning and we will refund you for the session
missed. We always try our best to cover staff illness or absenses
internally to ensure sessions can commence. Although we believe
that there is no such thing as bad weather, only inappropriate
clothing there are some occasions where it may not be safe or
practical to go ahead with a planned session due to extreme
weather. If the weather is dangerous we will always try and deliver
our sessions firstly in an alternative location within your school. This
will take the form of an indoor nature or skills related session (such
as knot tying and crafts), Our if it is safe we will run an outdoor
learning session away from trees or other hazards. However, if this is
not possible then the session may have to be cancelled (please also

refer to p146 Weather Conditions Procedures)



PAGE 27

ROLES AND RESPONSIBILITY OF
DESIGNATED PERSONS,
CHILDREN AND PARENTS POLICY

CANOPY FOREST SCHOOL

ATTENDENCE POLICY AND
PROCEDUERS

CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY

Tracking and reporting attendance is an essential
component of keeping children safe and part of our duty
as a non-school alternative provision. Attendance records
are kept at Canopy Forest, although we work on a school
site and know that an official attendance has already
been taken by the school, as this helps us to monitor the
students in our care. If a child does not attend a session
we will always let the school office know and double

check the reasons for the child’s absence.

This policy is compliant with all current legislation including:
+« New regulations for schools in next stage of attendance drive
« The School Attendance (Pupil Registration Regulations 2024
o Every child achieving and thriving, Feb 2026

+ Education and Inspections Act 2026
o The Education Act 2002
o Every child achieving and Thriving

DfE, 2026
« Working together to improve School Attendance, DfE 2026

Attendance records are kept as a paper documentation at Canopy
Forest School due to the outdoor context that we work in. A register
will be taken at the beginning of each session as part of our
welcome/gather and share section of the session. If a student is
present then they will be marked in with a tick and if they are away
they will be marked in with a line. This procedure as well as being a
duty of care also brings a sense of community to the group and
sense of belonging. Canopy Forest School always will provide
students with a welcoming atmosphere in a safe learning
environment and provide a supportive response to any pupil’s
concerns. We use our registration time as one of several points
throughout our sessions to check in with each child, find out how
they are feeling and if they have any news that they might want to
share. We also at this point talk through the session using a visual
timetable to outline the structure (please also refer to p45 Daily

Operations Procedures).

If there is a student absence that we don’'t know about we will speak
to the school office to check in and find out more information. If any
absence patterns emerge and become a concern, Canopy Forest
School will always talk to the school who have ultimate
safeguarding and roll accountability. We have agreed with each
school that they will take forward absence concerns and actions but

Canopy Forest School will be happy to assist with any barriers to
attendance and support the student and their family in any best
agreed way possible. We will always be happy to work with multi
agencies, such as Education Welfare Service, Health and Social Care,

Early Help regarding children who are not attending regularly.

Canopy Forest School will also give copies of our register to the school
once every half term and once a term in our reports to parents we will
inform parents/carers of the termly attendance of their child at Canopy

Forest School.

The staff at Canopy Forest School understand that attendance is
universally recognised as a key factor in student success. We also
understand that many of the students that they might be working are
often facing significant barriers to education and so their regular
attendance at Canopy Forest School takes on even greater importance.
The provision that we supply at Canopy Forest School is designed to
provide a bespoke and specialised programme that sometimes is used
to support students in re-engaging in learning at a school site. Some of
our pupils may have been excluded from a previous setting, out of
education for a sustained period, or have social, emotional and mental
health needs that mainstream models of learning find difficult to
address. At its core, we believe at Canopy Forest School that good
attendance creates strong relationships and stable routines, which in
turn drives our positive outcomes. Some of these students may have an
overwhelming feeling of being “let down” or “passed around” by schools
or services and this can lead to a considerable amount of mistrust and
disillusionment from the education system in general and subsequent
disengagement. The student-Forest School leader relationship is
therefore a key foundation to positive learning experiences. We provide
small group sizes with a high adult-child ratio and can therefore give
more personalised support which can facilitate strong and trusting
relationships, helping to increase student engagement and motivation,
but can only develop with regular contact.

For many students who attend Canopy Forest School, life outside of
school can be unsettled. Consistent and regular attendance creates a
helpful routine for students and having a “constant” removes much of
the anxiety surrounding school; students know what to expect when
they come to our sessions each week, which helps to build resilience
when there are uncertainties in other areas of their life. Similarly, being
part of a consistent group allows learners to practice and improve their

interactions with others in a supportive environment.



https://www.gov.uk/government/news/new-regulations-for-schools-in-next-stage-of-attendance-drive
https://www.legislation.gov.uk/uksi/2024/208
https://align-ed.uk/wp-content/uploads/2026/02/Every_child_achieving_and_thriving_web_accessible_version.pdf
https://www.legislation.gov.uk/ukpga/2006/40/part/7/chapter/2/crossheading/school-attendance
https://www.legislation.gov.uk/ukpga/2002/32/part/3/chapter/3
https://align-ed.uk/wp-content/uploads/2026/02/Every_child_achieving_and_thriving_web_accessible_version.pdf
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
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At Canopy Forest School our approach in managing behaviour is
based on our shared understanding that all behaviour is
communication. We firmly believe that the outcomes for children
are maximised when they form positive relationships with staff
and each other and see Canopy Forest School as a place where
they are listened to, understood and feel safe. We do not believe in
a one size fits all approach and understand that to secure good
behaviour and attitudes from students we need to know what
makes each and every child tick and the best way to support them
in varying situations. Ours is a very personal and adaptable
approach.

This policy gives guidance to all who work with pupils at Canopy
Forest School and explains our philiosophy and approach. It
describes how positive behaviour is encouraged. The quality of
learning, teaching and behaviour in our Forest School sessions are
inseparable issues, and the responsibility of all adults. This behaviour
policy plays a crucial role in achieving our ethos and mission and is
driven by our core values.

This policy is compliant with all current legislation, reports and
research including:
« Behaviour in Schools DfE 2013
« Creating a school behaviour culture:audit and action planning
tools-DfE April 2024
o Pupil behaviour Survey-DfE April 2024

« What role does social media play in violence affecting young

people? Youth Endowment Fund 2024
« Every child achieving and Thriving, DfE, 2026
o Motivation Theory-DfE, 2025
o Solving the SEND crisis 24-25

+ Use of reasonable force in schools DfE 2013

Positive relationships and trust are essential to a successful Forest
School experience. At Canopy Forest School, we consistently nurture
children’s self-esteem and self-respect. By building strong
relationships, adults can better understand children’s emotional
difficulties, such as frustration or anger, and recognise the triggers
that may lead to dysregulation. As trust and connection grow, we
can teach coping strategies and use restorative conversations to
help children talk about their feelings. This supports students in
becoming more emotionally literate and aware of their emotions.
Everyone in the Canopy Forest School community has the right to
be treated with respect and fairness in a safe learning environment,
and we all share responsibility for making this happen. Our Forest
School rules are designed to support this aim and are reinforced
through clear, supportive routines so everyone understands what is

expected.

We manage children’s behaviour in partnership with Forest School
leaders, the school, and parents and carers. This open partnership
helps ensure we use consistent strategies and approaches, while
sharing each child’s needs, background, and key information so we can

provide relevant, targeted support.

To support this, it is essential that information about each child’s needs
is shared during the admissions and referral process (Admissions and
referral policy p21). Each stage of the induction process must also be
completed (Induction policy pl14), and all partners—Forest School
leaders, the school, parents or carers, and the child—must understand
their roles and responsibilities (Roles and responsibilities p23). These
documents outline our rules or codes of conduct at Canopy Forest
School which are there to keep all individuals safe. At the beginning of
every session a quick recap of the rules/boundaries is reinforced and
they are up in the space alongside information about who are the first
aiders and safe guarding leads. Consistent boundaries are important
and give children security, and enable them to know what to expect.
When everyone works together, Canopy Forest School can deliver
sessions that are carefully planned, quality assured, and outcome

focused.

We understand that many of the students that we work with struggle
in a mainstream setting so we apply the PBS (Postive behaviour
support ) strategies. This is a research-based approach to improving
interactions. There are three stages of positive behaviour support:
proactive, active and reactive (p29-30 positive behaviour scale). These
are applied depending on where a student is on the behaviour
escalation cycle. Our aim is to primarily work in the positive, using
proactive strategies. This means the function of the behaviour of
concern is not needed but, if it does occur, the plan includes effective
strategies to de-escalate safely. Strategies are created bespoke to the

person’s needs.

The first and most important stage is the proactive, primary prevention
which is very much about encouraging regulated behaviour. Here we
think carefully about how we make people feel safe, have a sense of
belonging and are able to thrive. Examples of this is understanding if
someone is struggling with sitting and listening for long periods of
time so we use a 3 minute sand timer to show how long we will talk

for. We change and adapt our expectations to the students allowing for
example relaxed sitting position to assist with comfort, have
concentration tools that they can hold and manipulate as they listen.
We think about the importance of routines and use visual timetables
and prompts, think about our language, tone, volume and speed. All of
our staff have read and are familiar with the research conducted by
Alison Rendle, Kit Messenger and Marie Gentles about empowerment
approaches that discuss how adults can support students to thrive and

succeed by understanding psychology, coaching and neuroscience.


https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/guidance/creating-a-school-behaviour-culture-audit-and-action-planning-tools
https://www.gov.uk/guidance/creating-a-school-behaviour-culture-audit-and-action-planning-tools
https://align-ed.uk/wp-content/uploads/2024/04/Pupil_behaviour_survey_pilot_study.pdf
https://align-ed.uk/wp-content/uploads/2024/12/YouthEndowmentFund.pdf
https://align-ed.uk/wp-content/uploads/2024/12/YouthEndowmentFund.pdf
https://align-ed.uk/wp-content/uploads/2026/02/Every_child_achieving_and_thriving_web_accessible_version.pdf
https://support-for-early-career-teachers.education.gov.uk/teach-first/year-1-how-can-you-create-an-effective-learning-environment/autumn-week-3-ect-theory/
https://www.canopy-forest-school.com/_files/ugd/d91651_1da21cd564644d2498b0e71c55aeee43.pdf
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
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Our staff are trained and are given the chance to enhance their skills
and understanding of behaviour management and de-escualation as
well as developing their knowledge and appropriate ways of
responding to a range of SEND needs. Staff training is recorded and

supported by Canopy Forest School.

At Canopy Forest School our staff strive to be positive role models and
will deal with situations in a clear, calm, polite and positive manner.
Positive behaviour will be reinforced with praise, encouragement and
acknowledgement that uses sincere behaviour specific, effort or
process -orientated phrases eg: “l can see, you have used, | have
noticed” . This positive praise strategy is a targeted reinforcement tool
which helps to shape behaviour and boost motivation. It also helps to
create a supportive climate and encourages students to repeat
desired habits and mediation is facilitated between children to help
them to resolve conflicts through negotiation, calm down times and

discussion.

If behaviour escalates and becomes low risk we begin using
strategies in the secondary prevention stage. Early interventions are
used when a person shows early signs of distress, agitation, or arousal.
The goal is to calm the individual and de-escalate the situation before
challenging behavior occurs. Strategies such as giving the student
some 1-1 time “in”. Acknowledging and adjusting things for them,
giving them some more control all can help (p32-33) Using these
strategies mean that the student’s self esteem is maintained and
relationship and trust with an adult is built. Once it is clear that the
student has become regulated and calm again, a restorative
conversation takes place-again in a calm and supportive manner
where a discussion can take place about what they could do to
support themselves next time-strategies they could use and any
repair work they might now need to do with members of the group,
fixing anything broken. Using this strategy means that natural
consequences occur and these create more meaning and are part of
the learning and self-awareness process which many of these

students need.

If behaviour is becoming continuously and persistently unsafe and
endangers others then we will create a risk assessment for the
student and a behaviour plan that will assess the stages of escalation,
actions that will help calm the situation and analyse triggers. At
Canopy Forest School we keep records of unacceptable pupil
behaviour in a Behaviour Incident Book that promptly reports
significant incidents. This helps us to recognise and spot patterns. A
record of any incidents are also always given to the school so that it
can be recorded on their CPOMS account. We also create visual aids
for the student and try and take some time out with them to really
unpick what is happening and what is triggering their response.

In response to dangerous or high risk behaviour which can’t be
calmed down through the tried implementation of a range of
strategies we will focus on the importance of keeping everyone
safe, reduce distress, and restore calm quickly, rather than to
teach long-term strategies (p31). Using a calm, quiet voice, giving
the person space, and reducing noise-safe space will be our first
step and then we will phone or radio to contact members of the
senior management team at the school. Using approved physical
holds or breakaway techniques are used only when safety is at
immediate risk.. The students parents will need to be contacted
and a plan put together about how the student will be
reintegrated back into the following session. A report of the
incident will be recorded by Canopy Forest School and a copy
given to school for their CPOM records. If any adults or students
are hurt or injured during such an incident this will be recorded,
parents contacted and staff health and wellbeing checked.

Our behaviour approach aims to build our student’s self esteem
and confidence instead of creating shame, humiliation, mistrust
and resentment. For many of our students the targets that they
will be working upon will be linked to behaviour and so it is really
important that we are skilled in helping them to gently self
appraise, identify and connect to their feelings as well as working
out strategies that they can use to regulate themselves when
they are feeling overwhelmed or stressed. When faced with
overwhelmed students who have had their stress responses
activated our job is to help them, point out their achievements
when dealing with these feelings, The natural world and
supportive outdoor experiences are an ideal environment that
assists students to feel engaged, understood, and empowered.
Our settings naturally help reduce anxiety, build emotional
regulation and resilience, and create space for movement, fresh

air, and open-ended play.

We record all of the steps of progress that the students are
making with us especially the social and emotional ones weekly
in our floor books, half termly reviews of targets and individual
plans which are shared with the school and termly in reports to

parents (monitoring and assessment policy p34).



This is everything that is put in place that reduces the
likelihood of the behaviour happening; for example
managing situations that you know will trigger a
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g They aim to take control of a situation and minimise the risk to
the person and others.

THE BEHAVIOUR ESCALATION CYCLE
" = Affinity
Time Intensity Model Trust

Crisis / incident

= » Calming down but sensitive
" management still needed

Crisis period

Trigger | L
- Post-incident Back to

depression baseline behaviour

= =~
LI =

»

-~ o~
-

(

Baseline &5 e
Proactive Active Reactive  Active ProacﬁwV Proactive
76% 20% 20% 26% 76% e 76%

Blues



Levels of
behaviour

Encouraged
behaviour

Low Risk
behaviours

High Risk
behaviours

Positive Behaviour
Support

Primary Prevention
These strategies aim to
stop challenging
behaviour before it starts
by adapting
environments,
establishing predictable
routines, and teaching
functional coping and
communication

Secondary

Prevention

Early interventions used
when a person shows
early signs of distress,
agitation, or arousal. The
goal is to calm the
individual and de-
escalate the situation
before challenging
behavior occurs

Reactive

Strategies

The actions taken after a
challenging behavior or
crisis begins. Their main
goal is to keep everyone
safe, reduce distress, and
restore calm quickly,
rather than to teach
long-term

Strategies we can use

Knowledge of student’s needs, home life, health, strategies
already use

Encourage and model positive behaviour patterns

Build trust- relationships and connections, promote positive
social interactions and robust community inclusion,

Create a safe environment-Respect, gentle, calm energy
Praise-encourage and recognition of task, sincere behaviour
specific, effort or process -orientated phrases eg: “l can see, you
have used, | have noticed”

Clear expectations-these must be realistic and manageable
Routine and schedules--visual timetables, now and next boards,
picture cues, maintain consistent structures to lower anxiety
around what comes next, offer choice

Modify Environment-sensory elements like noise, lighting, and
temperature to prevent sensory overload, consistent staffing and
predictable routines

Skill development-invite-could you help me?, Intrigue-l wonder,
reduce cognitive load, give control-choices, trust, validate
feelings,negotiate, adapt, be transparent, break tasks down into
manageable steps, build emotional regulation and coping
mechanisms for times of frustration, motivating, personally
meaningful activities

Acknowledge and adjust: Address known triggers immediately by
lowering noise levels or reducing demands.

Diverting attention: Calmly invite the person to switch to an
enjoyable, low-stress activity.

Environmental changes: Guide the individual to a quieter, more
supportive space.

Prompt coping skills: Remind or assist the person in using their
preferred communication tools, relaxation techniques, or visual
schedules.

Offer control: Provide simple, structured choices to help them feel
empowered rather than cornered

Think about your voice and tone-Use calm, low and slow voice
and assertive tone

Behaviour not the person-Always make it clear that it is the
behaviour that is unacceptable, not the person.

Time in-Give the child some time “in” with a trusted adult with a 1-
1 activity that is a distraction but builds connection- movement,
focus or a turn taking game, knowledge about the student will
support this

Help them move away from negative thoughts-Activities that
help move the focus away from thoughts and internal-take the
focus outside and use nature

Record and think about triggers or patterns

De-escalation: Using a calm, quiet voice, giving the person space,
and reducing noise-safe space to go to.

Get help- phone call or radio will be used to contact members of
the senior management team at the school.

Safe/Assisted Handling: Using approved physical holds or
breakaway techniques only when safety is at immediate risk.
Reactive strategies do not fix or change behavior long-term.
Record-record incident and let school have a copy for CPOMS



Behaviour plans, risk assessments, records and aids
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Behaviour resources and approaches we use:
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How we deal with difficult situations
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CANOPY FOREST SCHOOL

MONITORING AND
ASSESSMENT POLICY

MONITORING AND
ASSESSMENT POLICY

CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY

"We do not learn from experience...we learn
from reflecting on experience"

John Dewey

Canopy Forest School takes place regularly with the
same group of learners and over an extended period
of time. Our programme has a structure which is
based on the observations and collaborative work
between learners and practitioners. Reflection,
observations and assessment are an integral part of
our structure and this will demonstrate progression of

learning taking place.

During the first six weeks of any new Forest School
there is a baseline assessment period and these initial
observations are what we will base our future
programme upon. We will form a holistic profile of
each child and this will feed into "scaffolding" and
tailoring experiences to fit the needs, interests and
fascinations of the group. Canopy Forest School is
based on an emergent curriculum which refers to the
planning and reflective process used that builds and
emerges from each session. Spontaneity always has a
place in our setting and we allow the children to

guide and lead us in their magic making.

Engaging in reflective practice is a key feature of each
session which ensures that learners and practitioners
can understand their achievements, develop
emotional intelligence and plan for the future. The
Forest School leader is a reflective practitioner and

sees themselves, therefore, as a learner too.

Our observations and reflections help us to assess whether
we are fulfilling our Ethos, Mission and Core Values. They
allow us to adjust our teaching practice and policies and to
enrol on courses to further develop our own professional

practice.

Every Forest School experience follows a Risk-Benefit
process managed jointly by the practitioner and learner
and this is tailored to the developmental stages of the
learner. We also constantly monitor our programme and its

ecological impact,

All Forest School sessions and observations are discussed
during or after a session and recorded. The evidence
collected, in the form of notes photographs and floor books,
capture the learning. The learning journey is collated
primarily to plan for future sessions and also used in our

end of term reports which are sent home to parents.

Communication is made regularly to the school regarding
the learners progress through both informal and formal
channels. We assess against individual student targets and
discuss these with the SENDCo every half term to see if
targets need to be updated. Emma Clode as the Alternative
Provision Lead, is responsible for coordinating meetings
with the SENCOs and communicating the progress made

with the school.
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	Admission Support and Guidance
	2026-2027
	WHAT IS FOREST SCHOOL?
	PAGE 01
	CANOPY FOREST SCHOOL

	WHAT IS FOREST SCHOOL?
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	"Forest School is a child-centred inspirational learning process, that offers opportunities for holistic growth through regular sessions. It is a long-term programme that supports play, exploration and supported risk taking. It develops confidence and self-esteem through learner inspired, hands-on experiences in a natural setting. "  The Forest School Association.

	Exploratory learning allows individuals to take controlled risks, builds inner confidence, determination and self-esteem. Forest school fosters independent and creative learners because of its supportive, equal and holistic nature. It allows its participants to believe that they can create their own learning, follow their own interests and become independent.
	THE SIX CORE PRINCIPLES OF FOREST SCHOOL
	PAGE 02
	CANOPY FOREST SCHOOL

	THE SIX CORE PRINCIPLES OF FOREST SCHOOL
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Forest School is an approach to learning  that takes participants into the great outdoors whatever the weather to explore the natural environment in a holistic and learner centered way.  It is a long-term nature based teaching programme where participants grow in self-confidence, self-esteem and develop resilience and independence.
	Above everything else having fun and enjoying time outside is the most important element of each and every forest school session.


	CANOPY FOREST SCHOOL

	OUR ETHOS, MISSION AND CORE VALUES
	Our Ethos
	To provide a classroom with no walls.
	Where the sky is the limit. Nature is the teacher and imagination, play and discovery the curriculum. Self-esteem, wellbeing, deep connections and a sense of wholeness and joy are the learning outcomes.

	Our Mission Statement
	To create a transformative learning experience in a natural setting where play, exploration and supported risk taking inspires personal growth and meaningful connections to the world, self, and others.

	Our Core Values
	Connection
	To connect to the natural world, self, and others

	Growth
	To undergo natural development socially, emotionally, physically, spiritually, and intellectually over a period of time. To nurture reflection, innovation, and creativity.

	Exploration
	To enjoy new discoveries, adventures and take supported risks.

	Sustainability
	To use methods that do not harm the environment so that natural resources are still available in the future. To be able to support eco-systems so they can continue over a period of time
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	Beverley is an experienced Forest School assistant who has worked for many years with the Outdoor Learning Company. She has been a learning support assistant in a range of settings, a Community Outreach Volunteer and a Youth Conservation assistant. Beverley is also a wellbeing and Yoga coach and runs “Earth School Yoga Movement” providing lessons for children and adults. We are really excited about welcoming Beverley to our Canopy Community and know that we will really enjoy the many skills and talents that she will bring to our sessions
	Rowena studied Wildlife Ecology at university, because she is very passionately about protecting our natural world and resources. She also feels that engagement and community outreach are powerful conservation tools, both in terms of educating people and equipping them to take action for nature. Forest School is an amazing way to facilitate nature connection; it not only provides access to green spaces and education about the natural world, it also creates a safe space for people of all ages to explore, learn and grow, both as individuals and a community. Her favourite part of the process is watching children gain the confidence and resilience to approach new experiences and problem solving, with excitement and enthusiasm. She is currently a Level 2 Forest School Assistant, and will soon be undertaking her Level 3 qualification.
	At Canopy Forest School our aim as a mobile Forest School is to supports local schools with therapeutic, nature-based alternative provision. We want to help young people who are struggling to thrive by enhancing their classroom learning, re-engaging them with education, and improving their long-term life chances. The new SEND system for alternative provision has created standards upon which we build and develop our work as a non-school alternative provision support system for schools.  These standards will help us implement consistent, clear, evidenced based support.
	“National Special Educational Needs and Alternative Provision Standards ( National Standards ) will set clear and ambitious expectations for what good looks like in identifying and meeting needs, and clarify who is responsible for delivering provision and from which budgets, across the 0-25 system. “ (March 23, DfE, Exclusive Summary: point 19)
	Canopy Forest School is a non-school alternative provision: an educational programme that provides part-time or time-limited education for children of compulsory school age. We offer a specialist Forest School outreach model designed to support pupils with SEND. We fit within tier 1 of the alternative provision “Experts at Hand” 3 tier model which is an outreach programme by specialist teachers that go into mainstream schools to offer preventative support.
	Section 19 of the Education Act 1996 sets out the legal duty for a local authority to provide suitable full-time education for compulsory school-age children who are unable to attend due to illness, exclusion or otherwise. This alternative education is referred to as “Alternative Provision”. There are a wide variety of alternative provisions and pathways that a child can access including, Pupil Referral Units (PRU), tuition, therapeutic farms, forest schools, outdoor learning centres, sports facilities, animal assisted therapy centres and practical courses. All packages should be tailored to the needs of the child or young person.  Canopy Forest School supports, as The DfE’s Guide to Arranging Alternative Provisions points out:
	“early intervention to support schools capacity and capability to respond to rising issues over behaviour, attendance, mental health or other needs”, (Feb 2025, p22)
	WHAT IS ALTERNATIVE PROVISION? (2)
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	CANOPY FOREST SCHOOL

	WHAT IS A NON-SCHOOL ALTERNATIVE
	PROVISION? (2)
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Canopy Forest School draws on the Department for Education’s non-school provision standards and the Alternative Provision Toolkit to strengthen the quality, validity and accountability of our work. We have a clear place within education because we extend the range of options available to schools and provide an additional model for inclusion.  Our approach at Canopy Forest School also aligns with the DfE’s longer-term plans to support pupils with SEND through a planned, quality-assured and outcomes-focused continuum of provision.

	Non-school alternative provision Voluntary national standards, Aug 2025
	The AP Quality Toolkit 2022-IntegratED Hub Lead, IntegratED
	The aim of Canopy Forest School is to support local schools through delivering therapeutic, nature-based alternative provision at your school site. We help young people who are struggling to thrive by enhancing their classroom learning, re-engaging them with education, and improving their long-term life chances. Canopy Forest School is a non-school alternative provision which means that we offer an educational programme that provides part-time (2 hrs of Forest School) to children of compulsory school age at their own school site or at an in-school unit. Admissions to our service will be through the referral process outlined in this policy. Referrals may be made at any time throughout the year.
	This policy is compliant with all current legislation including:

	Data Protection Act 2018
	Canopy Forest School usually fits within tier 1 of the alternative provision 3 tier model which is an outreach programme by specialist teachers that go into mainstream schools to offer preventative support. However, we would also welcome the opportunity to support schools interested in establishing an Alternative Provision Specialist Taskforce as part of a multidisciplinary specialist team.

	Initial Referral Form
	Parent Consent Form
	Stage 5 Admittance and referral form
	Our Motivation Plan based upon The Five C Needs which must be fulfilled if a person is to feel good and achieving at their best (p122 Rendle &Messenger, Curious not Furious, 2023)
	Stage 5 Pupil  referral forms/information gathering and risk assessments
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	INDUCTION POLICY AND PROCEDURES
	CANOPY FOREST SCHOOL

	INDUCTION POLICY AND  PROCEDUERS
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	At Canopy Forest School we have a clear plan and process
	for the induction for all new students.  Our aim is to make students feel safe, listened to, content and confident that their needs will be met in this provision.
	We understand that a thorough process of induction is  important for safeguarding the interests of all learners and is the foundation of a  successful alternative provision.  The process that we use to ensure a smooth transition that helps students to settle quickly are outlined in this policy.
	Following the completion of the first five steps of our referral and admissions process we will begin the induction process with pupils, their family and the school. Our transition planning will be carried out in co-production with students as it is important to us that students have a sense of ownership and feel that their needs, feelings and wishes are listened to and valued. We want students to feel confident that we will strive to ensure that their attendance feels manageable and we want to avoid situations arising where they feel overwhelmed, trapped or under pressure. We try and resolve any emerging issues swiftly and support and enable them to make progress at their own pace.
	There are 3 main steps to our induction process:
	An Induction pack; this contains information about Canopy Forest School that they can browse through in their own time, share information with their family and school and ask questions. This induction pack will contain social stories and social scripts, a newsletter, information about the layout of the forest School area, daily routines and activities they might try, timings, information about snack and food and clothing, behaviour expectations, health and safety information and what to do if they have concerns or feel unsafe.



	Induction Pack -Stage 1 of Induction Process
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	CANOPY FOREST SCHOOL
	ROLES AND RESPONSIBILITY OF  DESIGNATED PERSONS, CHILDREN, PARENTS  AND SCHOOL POLICY


	ROLES AND RESPONSIBILITIES OF DESIGNATED STAFF, CHILDREN, PARENTS AND SCHOOL POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	This policy will identify the roles and responsibilities of designated staff at Canopy Forest Schools and it will also outline what is expected of the children their parents/careers and the home school as stated in our Forest School parent agreement and alternative provision contract with each school.
	Key Roles and Responsibilities of Forest School staff:
	carried out before using fire in our sessions. All staff and children know and understand our fire evacuation and emergency procedures and our evacuation plan. (please see p192 Fire Safety Policy). Emma Clode oversees our Health and Safety on all sites (please see p132 Health and Safety Risk Management Policy).
	Safeguarding, Child Protection and the wellbeing of children
	All freelance staff working with Canopy Forest School have been through safer recruitment checks and hold enhanced DBS, they have the right to work in the UK, have completed medical fitness checks and are qualified to work in our Forest Schools. All staff have adequate safeguarding and child protection knowledge and Emma Clode, Sarah Perrin and Suzie Mclldoon are our DSL leads. All freelance staff have read and signed that they understand our policies and procedures and have copies of this handbook alongside all benefit and risk assessment documents. All staff have had structured and recorded training around safeguarding and understand our procedures for recording any concerns and sharing these with schools with the agreed follow up strategies (please see p95-p137 section 4 Safeguarding and Wellbeing of Students).
	Insurance Requirements: Each Forest School leader will have public liability insurance with indemnity which is confirmed at £5,000,000, with a £250 excess applying to any claims. A copy of these is held by Emma Clode and given to each site that we work at.
	To provide high quality teaching and learning through a broad and balanced child led curriculum
	To have the appropriate skills, knowledge and qualifications to deliver our Forest School alternative provision
	To plan sessions that are relevant and appropriate for all students and inspire, teach knowledge, skills and understanding and work on individual student targets
	To monitor, reflect and assess learning progress
	To write termly reports that are sent to parents on each child’s particular target  and report progress to the school on individual targets each half term and review and update these with SENCO.
	To value each child as an individual and understand that each child has their own unique learning style and should be encouraged to achieve their personal best
	To take appropriate action to safeguard child at all times
	Provide opportunities for each child to learn and practice new skills and encourage collaborative learning
	Encourage students to take manageable risks in their own learning
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	ROLES AND RESPONSIBILITIES OF DESIGNATED STAFF, CHILDREN, PARENTS AND SCHOOL POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	.

	I will ensure my child will attend Forest School regularly
	I will ensure my child is equipped appropriately for Forest School
	I will let Forest School know about concerns or problems that may affect my child’s behaviour
	I will support my child’s outdoor experiences at home and listen when they share their experiences
	I will praise and celebrate my child’s achievements
	I will support the Canopy Forest School policies

	Contracts to ensure all parties understand their roles and responsibilities  in the delivery of our Forest School alternative provision
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	BOOKING, REFUND AND CANCELLATION POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Canopy Forest School alternative provision sessions are booked and paid for every half term in advance. We will always send you an invoice during the first week of a new half term.  An invoice for our sessions will be sent by email as a PDF to the school office administration and finance team. Each invoice will include essential details like a unique invoice number, clear payment details, an itemised list of the numbers of sessions we will be delivering, our business name, address, and contact details alongside our client’s details. if needed your school purchase order (PO) number can also be included. Canopy Forest School is part of the Fair Payment Code and as a small business we appreciate it if Schools can pay us quickly and on time so that we can ensure that we can pay our freelance staff in time and improve the culture of payment.

	When booking Forest School sessions with Canopy Forest School a series of consent and disclaimer forms need to be filled out by both the school, parents and students. Each School will receive a copy of our annually updated Handbook, A Benefit and Risk Assessment Handbook for their site, An Ecological Impact Report, information about the team working at your school’s Enhanced DBS and liability Insurance details. We will also put together targets for each child attending our sessions, individual student risk assessments if needed and a half termly planning overview. (Please also see our beaviour policy p27,  roles and responsibilities policy p23-24, Induction policy p21, Admittance and referral policy p14-15).
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	ROLES AND RESPONSIBILITY OF  DESIGNATED PERSONS, CHILDREN AND PARENTS POLICY


	ATTENDENCE POLICY AND PROCEDUERS
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	Tracking and reporting attendance is an essential component of keeping children safe and part of our duty as a non-school alternative provision. Attendance records are kept at Canopy Forest, although we work on a school site and know that an official attendance has already been taken by the school, as this helps us to monitor the students in our care.  If a child does not attend a session we will always let the school office know and double check the reasons for the child’s absence.

	New regulations for schools in next stage of attendance drive
	The School Attendance (Pupil Registration Regulations 2024
	Every child achieving and thriving, Feb 2026
	Education and Inspections Act 2026
	The Education Act 2002
	Attendance records are kept as a paper documentation at Canopy Forest School due to the outdoor context that we work in. A register will be taken at the beginning of each session as part of our welcome/gather and share section of the session. If a student is present then they will be marked in with a tick and if they are away they will be marked in with a line. This procedure as well as being a duty of care also brings a sense of community to the group and sense of belonging. Canopy Forest School always will provide students with a welcoming atmosphere in a safe learning environment and provide a supportive response to any pupil’s concerns. We use our registration time as one of several points throughout our sessions to check in with each child, find out how they are feeling and if they have any news that they might want to share. We also at this point talk through the session using a visual timetable to outline the structure (please also refer to p45 Daily Operations Procedures).

	We manage children’s behaviour in partnership with Forest School leaders, the school, and parents and carers. This open partnership helps ensure we use consistent strategies and approaches, while sharing each child’s needs, background, and key information so we can provide relevant, targeted support.
	Our behaviour approach aims to build our student’s self esteem and confidence instead of creating shame, humiliation, mistrust and resentment. For many of our students the targets that they will be working upon will be linked to behaviour and so it is really important that we are skilled in helping them to gently self appraise, identify and connect to their feelings as well as working out strategies that they can use to regulate themselves when they are feeling overwhelmed or stressed. When faced with overwhelmed students who have had their stress responses activated our job is to help them, point out their achievements when dealing with these feelings, The natural world and supportive outdoor experiences are an ideal environment that assists students to feel engaged, understood, and empowered. Our settings naturally help reduce anxiety, build emotional regulation and resilience, and create space for movement, fresh air, and open-ended play.
	We record all of the steps of progress that the students are making with us especially the social and emotional ones weekly in our floor books, half termly reviews of targets and individual plans which are shared with the school and termly in reports to parents (monitoring and assessment policy p34).
	THE BEHAVIOUR ESCALATION CYCLE
	Levels of behaviour
	Positive Behaviour Support

	Strategies we can use
	Encouraged behaviour
	Primary Prevention
	Knowledge of student’s needs, home life, health, strategies already use
	Encourage and model positive behaviour patterns
	Build trust- relationships and connections, promote positive social interactions and robust community inclusion,
	Create a safe environment-Respect, gentle, calm energy
	Praise-encourage and recognition of task, sincere behaviour specific, effort or process -orientated phrases eg: “I can see, you have used, I have noticed”
	Clear expectations-these must be realistic and manageable
	Routine and schedules--visual timetables, now and next boards, picture cues, maintain consistent structures to lower anxiety around what comes next, offer choice
	Modify Environment-sensory elements like noise, lighting, and temperature to prevent sensory overload, consistent staffing and predictable routines
	Skill development-invite-could you help me?, Intrigue-I wonder, reduce cognitive load, give control-choices, trust, validate feelings,negotiate, adapt, be transparent, break tasks down into manageable steps, build emotional regulation and coping mechanisms for times of frustration, motivating, personally meaningful activities

	Low Risk behaviours
	Secondary Prevention
	Acknowledge and adjust: Address known triggers immediately by lowering noise levels or reducing demands.
	Diverting attention: Calmly invite the person to switch to an enjoyable, low-stress activity.
	Environmental changes: Guide the individual to a quieter, more supportive space.
	Prompt coping skills: Remind or assist the person in using their preferred communication tools, relaxation techniques, or visual schedules.
	Offer control: Provide simple, structured choices to help them feel empowered rather than cornered
	Think about your voice and tone-Use calm, low and slow voice and assertive tone
	Behaviour not the person-Always make it clear that it is the behaviour that is unacceptable, not the person.
	Time in-Give the child some time “in” with a trusted adult with a 1-1 activity that is a distraction but builds connection- movement, focus or a turn taking game, knowledge about the student will support this
	Help them move away from negative thoughts-Activities that help move the focus away from thoughts and internal-take the focus outside and use nature
	Record and think about triggers or patterns


	High Risk behaviours

	Reactive Strategies
	De-escalation: Using a calm, quiet voice, giving the person space, and reducing noise-safe space to go to.
	Get help- phone call or radio will be used to contact members of the senior management team at the school.
	Safe/Assisted Handling: Using approved physical holds or breakaway techniques only when safety is at immediate risk.
	Reactive strategies do not fix or change behavior long-term.
	Record-record incident and let school have a copy for CPOMS

	Behaviour plans, risk assessments, records and aids
	Behaviour resources and approaches we use:
	How we deal with difficult situations
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	MONITORING AND ASSESSMENT POLICY
	CONNECTION,GROWTH, EXPLORATION,SUSTAINABILITY
	"We do not learn from experience....we learn from reflecting on experience"
	John Dewey

	Our observations and reflections help us to assess whether we are fulfilling our Ethos, Mission and Core Values. They allow us to adjust our teaching practice and policies and to enrol on courses to further develop our own professional practice.
	Canopy Forest School takes place regularly with the same group of learners and over an extended period of time. Our programme has a structure which is based on the observations and collaborative work between learners and practitioners. Reflection, observations and assessment are an integral part of our structure and this will demonstrate progression of learning taking place.
	During the first six weeks of any new Forest School there is a baseline assessment period and these initial observations are what we will base our future programme upon.  We will form a holistic profile of each child and this will feed into "scaffolding" and tailoring experiences to fit the needs, interests and fascinations of the group. Canopy Forest School is based on an emergent curriculum which refers to the planning and reflective process used that builds  and emerges from each session. Spontaneity always has a place in our setting and we allow the children to guide and lead us in their magic making.



