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INTRODUCTION
Our communication strategy outlines how we communicate to
stakeholders. It presents documents and explanations about
how we speak to; our staff , other parties involved in
supporting the programme sessions, Chandler's Ford Infant
school, the families of learners and the learners themselves.

What is a communication
strategy?

At present Canopy Forest School takes
place at one fixed site, Chandler's Ford
Infant School. Emma Clode has been

A communication strategy is a plan of
action designed to help you
communicate effectively and clearly.

employed at this school as a Classroom
Teacher for eight years. Consequently, the
stakeholders know Emma Clode and are
familiar with her teaching approach,

Our Communication Strategy at
Canopy Forest School has been broken
down into sections. We will firstly outline
how we inform our staff and volunteers.
Then how we communicate with the site
owners and the school that we are
based on. Next it will discuss
communication with our present
customers and finally it will explain how
we will reach our target market to
advertise future forest school sessions.

values, passion for outdoor learning and
nature. This has meant that the means of
communication have been through face
to face discussions, emails, parent mail as
well as our website and social media
profiles.

This strategy will help us to measure
our progress and give us clear steps to
take. Helping us to stay focused on our
aims and allowing Canopy Forest
School to improve its channels of

Within this communication strategy you
will find our current communication plans
as well as proposals of how we plan to
expand them in the future. As Canopy
Forest School grows we are hopeful of
securing larger pots of funding and
expand the number of sessions we can
offer.

communication.
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STAFF AND
VOLUNTEERS
At Canopy Forest School we
communicate with our assistants and
volunteers through a varied array of
mediums:
In person through direct
communication.
Via email ensuring that we provide
them with essential documents
beforehand.
Via our WhatsApp group and
telephone.
Via our website, Instagram,
Twitter, Facebook and blog posts.
Via our half term newsletters
Clear communication is a vital part of
Canopy Forest School as it builds
trust and community. It is essential
that everyone understands and is
aware of the plan for each session,
knows important information about
the clients as well as any health and
safety issues.
Before staff and volunteers work at
our Forest School they need to have a
clear understanding of the ethos
behind all Forest Schools and we
recommend that they do the Level 1
Forest School Qualification. Everyone
is given a copy of the Canopy Forest
School handbook on Policies and
Procedures and are asked to sign an
agreement stating that they have
read and understand our mission and
approach. They must also have an
recent DBS check.

"Effective team work
begins and ends with
communication."
Mike Krzyzewski
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It is important to us that everyone
works from the same page with the
same core values behind them. At
Canopy Forest School our ethos,
mission and core values are standards
or principles that are intrinsically
linked to all that we do and apply to

Staff members and volunteers have
chosen to work with us at Canopy
Forest School because they want to
learn more about Forest School
Education, feel more connected to the
natural world around them and enjoy
spending time with students. We are

everyone within our community. They
are the means through which all
interactions are defined and
structured.

all apart of this learning community
and want to grow, develop and
explore in our own individual ways.
We all support each other in doing
this and this leads to effective action

"Connection, Growth, Exploration,
Sustainability" (Clode, 2021)
To ensure that everyone feels safe,
respected, trusted, appreciated and
welcome we always open our Forest
School sessions with a focus on our
first value-connection. Connection is
"the act of joining or being joined to
something else, or the part or process
that makes this possible" (Cambridge
Dictionary, accessed 27/7/21).
Connection is therefore a relationship
in which a person or thing is linked or
associated with something else and
communication is a vital part of this
process. At Canopy Forest School we
invite everyone to have open, honest
and authentic conversations and our
reflective teaching approach helps this
to take place.

in service of the joint work.
All staff members help with the
smooth running of the sessions and
work alongside Emma Clode the
Forest School Leader. They share
feedback, successes, fascinations and
possible next steps with her as part of
the assessment process. Their ideas
and suggestions will always be
appreciated and welcomed.
Safeguarding is another important
aspect of the role and all staff and
volunteers are expected to ensure that
they carry out the requirements of this
procedure and always work in a way
that will safeguard and promote the
welfare of all students. They should
know where to record any concerns
and report these to Emma Clode.

Every staff member and volunteer is
part of our Forest School eco-system

Finally, all staff and volunteers will
need to read and understand our
codes of conduct and should have an

and we rely fully on each other in a
symbiotic relationship like the plants
and animals around us.

awareness of environmental issues and
demonstrate a commitment for caring
for our environment.
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THE SITE OWNERS AT
CHANDLER'S FORD
INFANT SCHOOL
"Effective communication requires more than an
exchange of information. When done right,
communication fosters understanding,
strengthens relationships, improves teamwork
and builds trust"
Liz Papadopoulos (2014)
At Canopy Forest School we
communicate with the land owner
Hampshire County Council
through Chandler's Ford Infant
School. A wide and varied range
of media is used to communicate
with the school and the site
caretaker depending on the need
and aim of the correspondence
these are:
In person through direct
communication.
Via email ensuring that we
provide essential documents
and plans beforehand.
Via our website, Instagram,
Twitter, Facebook and blog
posts.
Via our half term newsletters

Our relationship with the school is
very important, especially because
the Forest School was developed
to support its pupils
Chandler's Ford Infant School has
a strong ecological and outdoor
learning ethos and is part of the
Hampshire School's Trailblazer
scheme and is an Eco-school.
It is important that this after
school club does not exist in
isolation but instead we would like
the philosophy to filter into other
areas of school life. To do this we
will be running a series of staff
training and development
sessions. We would also like the
children who attend the Forest
School to deliver school
assemblies and share their
sustainability work with the whole
school community.
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We really appreciate the support
that the Head Teacher of the school
has given us in the setting up stage
of this Forest School and we value
her trust. To ensure this is upheld we
share all of our Risk and Benefit
assessments our Handbook of
Policies and Procedures, our Three
Year Sustainability Plan and our
session plans. Alongside this we also
share correspondence with our clients
so that the school knows what is
going on and can answer any
questions that parents might have.
We also share our half termly
newsletters, our blogs, Instagram,
Facebook and Twitter accounts.
Throughout the process of setting up
Canopy Forest School the
Headteacher has been involved in
our decision making and this has
helped us to make high quality
choices that are owned and
understood by all parties. This
openness is important and an
essential part of our Forest School
ethos. The Headteacher, teachers
and learning support assistants are
always welcome to visit and see what
we are getting up to. It would be
wonderful if parts of the holistic
approach that we use can be
introduced in small ways into the
school in the future. We also hope
that our observations and
assessments of the children taking
part can be helpful and used by their
class teachers.

We will always share any concerns
or difficulties with the school and
this is particularly important in terms
of Child Protection and
Safeguarding. Any child disclosures
will always be immediately shared
and documented and given to the
school CPO. This also applies to
cases of allegations against staff. If
this does occur then again we would
share this immediately and contact
would be made to the Local
Authorities Designated Officer
(LADO).
It is hoped that Canopy Forest
School and Chandler's Ford Infant
school become interdependent in
their shared project of education.
Building relationships based on trust
is crucial for this to happen so we
will continue to share, be-open, hold
discussions and make connections as
the Forest School grows, explores
and matures.
Sustainability and promoting nature
awareness is central to all that we
do and so as we nurture and become
caretakers of the School's Coppice
area the benefits of this after school
club will grow even wider.
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SITE INFORMATION
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POLICIES AND PROCEDURES FROM OUR
HANDBOOK
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CUSTOMERS AND
CLIENTS

"Your smile is your logo, your personality is your business
card, how you leave others feeling after having an
experience with you becomes your trademark"
Jaz Danzie

At Canopy Forest School our
communication with our customers/parents
and carers is of upmost importance. We
communicate using a number of different
platforms and it depends on the content
and aim of the message to which one we
use. Below you will see our main forms of
contact with our current clients:
Parent mail through Chandler's Ford
Infant School
Consent forms sent out from school
Essential contact details and emergency
numbers stored safely in locked file
brought on site in case of an emergency
Letters sent out from school containing
essential Information
Emails sent directly to parents through
Canopy Forest School gmail account.
Happy to receive and answer questions
via email
Information on our website
A blog which is updated weekly that
talks about an aspect of Forest School
Learning.
Instagram and Facebook posts about
activities we have been doing but only
feature children that we have had
written consent about using their
pictures.

A Half Termly Newsletter either about
our journey so far or what we plan to do
next
Bump Head/Accident form if an incident
has taken place during a session.
Medical forms if items like inhalers need
to be taken.
One-one contact and conversations at
the end of each session during pick up
times.
Phone calls taken and we have a phone
that we use especially for Canopy Forest
School.
It is very important to keep our
parents/carers as informed about all aspects
of our Forest School Learning. We really
appreciate all of their support in our small
business and their belief in our ethos. We
appreciate their trust in us to look after and
guide their child's outdoor learning and we
understand the importance of the quality of
the relationship between families and our
Forest School.
Cultivating a productive relationship
between home and Forest School is
important in the transformational process of
the development of not only skills but also
habits of mind that we promote.
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To assist us with this link and connection
we have developed a parent/child/Forest
School agreement and in our newsletters
and blog we make suggestions and
provide ideas for outdoor learning as a
family.
We would also like to welcome them to a
share in our learning session where we
celebrate our achievements and this will
take place in the summer term.
Honesty, openness, reliability and
competence to meet the specific needs of
individual students are all important
aspects of trust that we want to foster in
parents.
If there are any complaints about our
Forest School club then we have in place
a complaints procedure. We always deal
with any complaints seriously and
investigate them thoroughly. Appropriate
action to rectify the situation as quickly
as possible will always take place and
based on our findings procedures,
policies and risk assessments will be
reviewed. The complainant will be
contacted to explain the process and the
outcome of the investigation (e.g. if
procedures, policies or risk assessments
require reviewing that this has been
done). A copy of our complaint
procedures can be found on our website.

In the first instance we would ask parents
and carers to talk to the Forest School
Leader. The details of the complaint will
be recorded carefully by the Forest
School leader (including the date, time
and how the complaint was received, by
whom and the words used by the person
making the complaint). The Forest School
leader will then consider if the complaint
requires reporting to outside bodies.
Any complaints about a member of staff
or volunteer who is seen as behaving in a
way that indicates they may pose risk or
harm to children or may not be suitable
to work with children then allegation
procedures will be followed and reported
to the Local Authority Designated
Officer (LADO).
At Canopy Forest School we will always
ensure that the Hampshire Safeguarding
Children Partnership Protocol: Allegations
Against Persons who work with children is
adhered to and will seek appropriate
advice from the Local Authority
Designated Officer (LADO). The LADO
can be contacted on 01962 876364 or
email: child.protection@hants.gov.uk. If an
allegation is made or information is
received about the Forest School Leader
then the Head Teacher at Chandler's
Ford Infant School should be contacted
directly.

c
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At Canopy Forest School our communication
with our clients- the students is the corner
stone to all that takes place.
Forest School is a very social educational
setting and developing this community
involves risk, vulnerability and interpersonal
engagement on the part of the Forest
School leaders and students.
Canopy Forest School understands that
what inspires children to invest the effort
required for learning is an interpersonal
space. Trust is central to honest and open
communication and when teachers and
students trust each other and work
corporately learning follows. Consequently, a
lot of the sessions that take place, especially
when a new group is forming, are based
upon connection-building trust and
communication. We do this through using a
large range of communication strategies:
Team building games
Co-operation and trust games
Building and constructing, creating
together
Imaginative child led play
Sharing food together
Singing and sharing stories together
Listening to each-other's
feelings/ideas/thoughts and muses
Helping and supporting each other
Working through disagreements and
arguments
Setting group boundaries and rules
Feeling safe with each other
Praising and recognising each other's
strengths
Being proud of our group and
community
Having fun and laughing together
Reflective Learning and feedback time
together
Planning our next steps together

At Canopy Forest School we also use a
number of other communication procedures
with the client group to let them know they
are valued, respected and important. We
use:
Stickers with our core values on:
Connection, Growth, Exploration,
Sustainability.
Certificates
PASS award books for Tool Use
An item to take home as a memory
token of what has been learnt during
the session.
Another essential area of communication
which keeps us all safe are our Forest
School Rules and strategies and procedures
when playing and learning in this space.
We discuss, teach and share our benefit
and risk assessments with the children so
that they can take careful control risks in
their learning and understand and know
what the boundaries are. They also
understand our group call back techniques
such as 1-2-3 where are you? or a whistle
blow and understand our emergency
procedures.
All of these communication strategies allow
us to work effectively with our students as
trust facilitates engagement and opens us
up to the risks involved in learning which
builds confidence, resilience, creativity,
independence, emotional wellbeing and
self-esteem.
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EXAMPLE OF CORRESPONDENCE WITH
PARENTS
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CONSENT FORMS
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FOREST SCHOOL PARENET, CHILD
AGREEMENT
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OUR WEBSITE, BLOGS AND ADVERTS
ON MULTI-MEDIA [PLATFORMS
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POLICIES AND PROCEDURES FROM OUR
HANDBOOK
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EXAMPLES OF COMMUNICATION WITH
CLIENTS-PRAISE AND AWARDS
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EXAMPLE OF HOW FOREST SCHOOL
BUILDS EMOTIONAL WELLBEING
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OUR TARGET
MARKET GROUP
"People don't buy what you do, they buy why you do it"
Simon Sinek (2009, p41)
At the moment Canopy Forest School only
runs on one site, once a week for two hours
as an after school club. However, in the
future we would like to expand and offer
sessions at other local schools and provide
professional development for teaching staff.
We have already had enquiries which is
exciting but we would like to really become
established at Chandler's Ford Infant
School first.
Our Website has been the main source for
these enquires and we hope that word of
mouth and blog readers will also attract
new clients.
Canopy Forest School has a very clear
ethos, mission and core values and it is
important to us that every aspect of this
small business is true to our vision. We
therefore promote sustainability through
our own practices, through our resources
and working with other green organisations.
We have chosen to run our business
through an ethical bank account as we
believe that this is one of the most powerful
tools that any of us can use to change the
world for the better. We also believe that it
is important to give back to the community
and we make a 10% donation to Hampshire
Wildlife Trust for every pupil on our books.

In regards to our marketing we would
always like the reason why we run our
Forest School sessions to be central to our
advertising. We would like the growth of our
company to be based on loyalty and
inspiration. Above anything else we want
our business to inspire others both inside
and outside of our Forest School sessions.
Canopy Forest School has not been
established as a big money making business
but instead aspires to connect more people
with nature and through this connection
emotional wellbeing. Canopy Forest School
is an Archimedes Earth trained forest
school and so developing the capable
learner who can transfer the skills learnt
into everyday life is of great importance.
Our hope is that we can help people to
make connections with others, themselves
and nature, grow, explore and lead a
sustainable life.
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Our marketing at Canopy Forest School is
based on the ideas put forward by Simon
Sinek in his book "Start with Why-How
Great Leaders Inspire Everyone To Take
Action (2009). In Sinek's book he writes:
"It all starts with clarity. You have to know WHY you
do WHAT you do. People don't buy WHAT you do,
they buy WHY you do it, so it follows that if you
don't know WHY you do WHAT you do, how will
anyone else? If the leader of the organization can't
clearly articulate WHY the organisation exists
beyond its products or services........To lead requires
those who willingly follow. It requires those who
believe in something bigger than a single issue. To
inspire starts with the clarity of WHY." (P65-66)

Trust is a feeling and a firm belief that
resonates across all areas and fields of
communication at Canopy Forest School. It
is an important aspect of our present work
with our staff, volunteers, clients and
customers, land owners and host school and
those that will be established in the future.

consequently, we have thought long and
hard about our ethos, mission and values so
that we are crystal clear about why our
Forest School exists. Every decision that we
make and every aspect of Canopy Forest
School uses our ethos, mission and core
values as a guide.
We believe that having a clear vision draws
and inspires others who live and want to
live with this vision/lifestyle. Our goal is to
focus on people/clients that believe in what
we believe and trust in what we do. Simon
Sinek writes that:
"Trust does not emerge simply because a seller
makes a rational case why the customer should buy
a product or service, or because an executive
promises change. Trust is not a checklist. Fulfilling all
your responsibilities does not create trust. Trust is a
feeling, not a rational experience...Trust begins to
emerge when we have a sense that another person
or organisation is driven by things other than their
own self-gain"(p84)
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These Models were created using the work of Simon Sinek (2009, p85)
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A mind map to show our Communication Strategy
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